
Write a case study 
How? Why? 



Data – Information – Knowledge 

• Collection of facts and 
figures 

• Validated 
• Officially recognised as 

valid 

Data 

• Structured, with relevance 
in accordance of a purpose

• Categories, calculated data, 
condensed 

• Usually are ANSWERS to 
questions like: Who? What? 
Where? When? 

Information
• A MIX of understanding – 

framed experience – context 
with values – the insight of 
the experts – intuition 

• It is a ground for create and 
incorporate NEW 
experiences, knowledge 

Knowledge
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Informatio
n • A MIX of understanding – 

framed experience – context 
with values – the insight of the 
experts – intuition 

• It is a ground for create and 
incorporate NEW experiences, 
knowledge 

Knowledge

Data level– internet, statistics, books  etc.

Information level – require a STRUCTURE of the selected data. Usually the structure is offered through a 
questionnaire ( in our case a GRID), Q&A for the WHAT? WHEN? WHO? WHERE?  
Important to mention the for this selection and strcuturing of data, we need a PURPOSE (reflected by the tool 
used for processing the data, the grid itself) 

Knowledge level – means understanding, thus involvement of the person with its own values, intuition, and is 
rooted in experience and concrete context. Resides in the mind of people. It is about KNOW HOW & KNOW 
WHAT. Knowledge are the ground for creating-building incorporating new knowledge. 



How we 
worked in 
Romania?

context

1. We built together the OBSERVATION GRID 
(instrument to frame the information) and test it

2. We colmpleted the OBSERVATION GRID with 
data from studies visits  - INFORMATION LEVEL

3. We analysed the OBSERVATION GRID, reframe, 
reorganise information, underline relations 
between information and produce a new 
instrument, CASE STUDY – KNOWLEDGE LEVEL 



Observation grid 
(reporting)
instrument for trainers 

Case study (restructuring the 
information) – instrument for 
activities with students



Why to 
write a case 
study? 

If we desire to have the case studies at the knowledge level, we 
need to ensure the „understanding component„

We start from the Presentation of the examples, which are at the 
Information level = structured data, for the purpose defined by the 
Observation Grid

We propose to RETHINK- REANALYSE-REBUILD-RESTRCUTURE the 
information and move to the level of knowledge. 
We propose the UNDERSTANDING from the perspective of the 
beneficiaries. 

Please, include in your product all your EXPERIENCE, VALUES, 
CONTEXT and provide the ground for new experiences and 
knowledge. 



Case study writing = Storytelling 

• We are telling a story …. This is not a quantitative research, it is more 
empirical, narrative, unique, specific, … with replicable message 
• Choose the perspective of the storyteller – the beneficiaries` 

perspective
• Identify the main different components
• The PROBLEM of the beneficiaries 
• The SOLUTIONS designed for the specific problem – processes, interventions 
• The RESULTs and CONCLUSIONS – as at least a partial solution of the initial 

problems & about the next steps, extension, multiplication, 



The PROBLEM(s)

What is the main problem?
Who`s problem is?
Are there others affected by the 
problem, or by the effects? 
Why is this an important problem? 
more important than others? 
 

The SOLUTION(s) 

Provide a description of the 
solution, usually this is a process, a 
successive list of actions. 
Focus on the most specific aspects 
of the process.
Emphasise on the risks and the 
most crucial aspects.
Do not forget the timeframe!
Presents the needed resources! 
(qualitative and quantitative)

The RESULT(s) & conclusions 

Present the achieved results (is not 
enough to list the achievable ones!)
The results need to be referred to 
the identified problems
In which extent the identified 
problems are solved, by each of the 
demonstrated results? 

As Conclusion - estimate the 
potential for multiplication, 



The PROBLEM(s)

What is the main problem? – school drop out 
Who`s problem is? – families, communities, 
schools 
Are there others affected by the problem, or 
by the effects? 
The whole society by …… to be described 
Why is this an important problem? more 
important than others? 
 it is `contagious`
Late solutions are very expensive and not very 
efficient
Effects are possible also for the next 
generations 

The SOLUTION(s) 

Provide a description of the solution, usually 
this is a process, a successive list of actions. – 
extracurricular activities, meals, teacher 
training, parent support
Focus on the most specific aspects of the 
process – a place for common meals and 
activities with dedicated staff 
Emphasise on the risks and the most crucial 
aspects – lack of systemic support  from 
families, schools, society 
Do not forget the timeframe! – long term 
Presents the needed resources! (qualitative 
and quantitative) – staff, meals, activities, 
support group etc. 

The RESULT(s) & conclusions 

Present the achieved results (is not enough to 
list the achievable ones!) – 10 participants, 3 
remain in the program till the end 
The results need to be referred to the 
identified problems – 3 cases solved, out of 10 
In which extent the identified problems are 
solved, by each of the demonstrated results? 
How to approach the 7 failures? 
As Conclusion - estimate the potential for 
multiplication
To involve the school, to focus more on 
prevention …. 
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