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Training in action 

MAPPING

Bergam
o

 and
 Com

o
SSE
VET



MAP YOURSELF!

PREPARATION  
before the training… 



COLLECTIVE MAPS

Beginning of the training 



CONNECTIONS

§  Show the links  
§  Relationships and flows 
§  Flows analysis (economic, resources, power…) 



SWOT ANALYSIS

§  Analysis of the context 
§  SWOT Analysis: finding strengths and weaknesses, 
     opportunities and risks



Como: chosen subject of experimentation 

DEFINE THE
SECTOR

identifying the actors to be involved



Bergamo: chosen subject of experimentation 

DEFINE THE
SECTOR

identifying the actors to be involved



From mapping to the community 

EXPAND 
THE TRAINING
COMMUNITY

Interviews, visits, workshop… 
Inclusion! 



Process flowchart 

MAPPING
PROCESS

Collective MAP
map of the territory (the 
province) listing all VET 
and SSE realities we know 
+ all interested actors 

Personal MAP
List of skills,  
competences, 
relationships in 
our community 
with VET and  
SSE realities 

Flow Analysis and
SWOT Analysis
Economic, knowledge  
and power flows linking the 
different networks + SWOT 

Define SECTOR
The groups decided 
the sector of 
experimentation, 
identifying actors  
to be involved. 
COMO: Bakery 
 
BERGAMO:  
Agriculture and 
Marketing
 

Learning Unit
Labeling matter

Bakery workshop
Visit, interview and  
workshop at a Baker 
from SSE 

Agriculture and Mktg



cittadinanzasostenibile.it 
enaiplombardia.eu 

THANK YOU 


