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Creating an Environment and Solidarity of Social Enterprise in Asia

July 3 (Thu) 2012. Paek Che Hall, Jeonju, Core-Riviera Hotel
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[] Overview

| Title SELF ASIA with ASES 2012 Forum
Creating an environment and Solidarity of Social Enterprise
| Theme 9 Y P
in Asia
| Date July 3 (Thu) ~ July 4 (Wed), 2012
| Venue Core-Riviera Hotel, Jeonju, Jeollabuk-do
| Hosts 7 e
3 X =] ) {547 |21 EHA
Cugesy JHA%E KNSE s
| Ko pangmmgngy WTEIEEE
ChangeFusion ChangeFusion Nepal (@ gmpVEBgY
Partners \ sm al
0O
@ LGT Venture Philanthropy up
| Language English

(Simultaneous interpretation English-Korean will be provided)
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@@ SELF ASI8 2012

Asian

Section Program Details
Opening Performance
Opening Opening Remarks
Ceremony Congratulatory Remarks
10:00 - 10:30 Welcoming Remarks
Keynote Keynote Speech 1 | Dr. Alex Nicholls (University of Oxford)
Address
10:30 — 11:30 Keynote Speech 2 | Prof. Keun-Sik Lee (University of Seoul)

[Main Theme] Creating an Environment and Solidarity of Social Enterprise in Asia

[Session 1] Creating a public and private governance

Session 1

Moderator Mr. Boo-Won Nam (National Council of YMCAs of Korea)
Prof. Kiyoshi Yamada (Tokai University)
Panelist Prof. Yu-Yuan KUAN (National Chung Cheng University)

Mr. Ki-Tae Kim (Korea Cooperative Institution)

Luncheon

[Session 2] Urban regeneration and the roles of social enterprises

Session 2

Moderator Prof. Do-Yeon Won (Wonkwang University)
Mrs. Rosevi S. Mojica (ASIAN BRIDGE PHILIPPINES)
Panelist Mr. Sung-Soo Lee (Jeollabuk-do Provincial Government)

Mr. Tetsuo Kato (World in Asia)

Coffee Break

[Session 3] Measures to foster solidarity in Asia to secure sustainable growth of

social enterprises

Session 3

Moderator Dr. Suk-Ki Kong (Seoul National University)
Mr. Sunit Shrestha (Change Fusion)
Mr. Alex Wang (China Foundation Center)
Panelist

Dr. Denison Jayasooria
(ASIAN SOLIDARITY ECONOMONY COALIATION (ASEC))

Prof. Gwang-Taek Lee (Kookmin University)

[Discussions and Reflections]

Discussions &

Reflections

Moderator

Prof. Jong-Gul Kim (Hanyang University)

Panelist

Keynote speakers and moderators of each sessions
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[[] Opening Remarks

Jae-Gu Kim/
President,
Korea Social Enterprise Promotion Agency

Dear Wan Joo Kim, governor of Jeollabuk-do, Chae Pil Lee, Minister of Ministry of
Employment and Labor, Keun Sik Lee Permanent representative of Korea’s Network for
Social Enterprise, Chairpersons and speakers in this forum including Alex Nicholls, professor
of University of Oxford, who came a long way to Korea from England, and domestic and
foreign distinguished guests and participants, despite your busy schedule, | want to express
my heartful gratitude for your presence at attendance in "SELF ASIA with ASES 2012".

In fact, I am not only very nervous but also overwhelmed with joy. It is because we
gathered for the first time today to prepare fertile soil needed when not only Korean social

enterprises but also Asian social enterprises develop and jump up to a higher level.

Dear domestic and foreign distinguished guests and participants, As you know, it is
now five years since Social Enterprise Support Law was established. Meanwhile, we had
achieved good results that the number of social enterprises has greatly increased and private
interest and participation had largely expanded. However, this direct support environment of
the government had been blamed to weaken viability of social enterprises. There is also the

financial limit in the public sector.

Therefore, we should establish a close network between the public and private such as
NGO, the religious world, companies, the government, and local governments to promote

sustainable social enterprises.
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In addition, we should make efforts to build the social enterprise ecosystem led by the
private, which social enterprises can look for social demand needed in the local community,
make creative problem-solving models by themselves, and develop their viability.

In this sense, | think that it is really well-timed to prepare the place that we gathered here to
have in-depth discussions for sustainable development of social enterprises and building of the

ecosystem for them.

Dear domestic and foreign distinguished guests and participants, in this forum, there will be
discussions on roles of social enterprises as an effective counterplan for social problems,
desirable public-private governance plans for development of these social enterprises, and

roles by main agents.

Especially, we try to prepare an opportunity to expand the matters to be discussed into the
local community in a greater sense, namely socio-economic matters in Asia, without simply

limiting domestic matters.

I expect that this forum can become the first foundation stone needed in making Asia as ‘A
Warm Community that people can live together’ by drawing Asian solidarity plans to
revitalize the regional economy and Asian social enterprises through reinterpretation on roles
of Asian social enterprises for the sustainable local community.

Dear Asian social entrepreneurs who are here today, it is not your own responsibility to solve
social problems in a form of an enterprise and to resolve it in the market economy of limitless

competition.

We sincerely try to open the place that many main agents in Asian social economy will work
shoulder to shoulder with you who practice much greater dreams to the world to create a right
future of Asia through this forum that domestic and foreign specialists, and social

entrepreneurs in Asia take part in.

I want to show my sincere gratitude to the persons involved in social enterprises in Jeonju and
Jeollabuk-do, who have spared no pains and efforts for this forum and all the people

participating in this meaningful place.



Now and forever, | ask you for your continuous interest and care for “SELF ASIA with ASES

2012 which takes its the first steps towards the revitalization of social enterprises in Asia.

Thank you
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[] Congratulatory Remark

Chae-Pil Lee /

Minister,

Ministry of Employment and Labor

| want to celebrate the opening of ‘SELF ASIA with ASES 2012 °.

Especially, since the forum is held in Jeonju in company with ‘Jeollabuk-do Visit Year', it

becomes a more meaningful place.

I would like to say a few words of thanks to speakers and debaters who will share their study

results and gather their wisdom.

In particular, I sincerely thank and give some greetings to social enterprise leaders who came a

long way from abroad.

The spirit of social entrepreneurship is very deep even though the history of the social
enterprise system is short for the 'Social Enterprise Support Law" was established in 2007.
There is an old tradition that many different community problems had been solved through a
village community from old times. Korean people had practiced the spirit of sharing solving
problems in common through 'Doore (farmers' cooperative group)’, an organization that
village people worked together and 'Poomassi (exchange work)' that people helped each

other’s work.
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Only 50 social enterprises were established in the first year, and was recently has expended to
680, growing its size to 12 times. In addition, as the scope of the vulnerable class receiving
services from social enterprises has been very broadened, social enterprises have played a big

role of warming our society much more.

Today, the global society faces common problems called the growth with unemployment and
social polarization. It is necessary to have new ideas and a change in thought to solve these
problems. We should make our way towards the age of "tolerance™ that there are the growth
increasing jobs, not without employment and development not expanding but narrowing the
gap, and people look after and hug each other warmly.

Tall and small trees are mixed to grow well together in a ecosystem called a "forest". Like this,
main agents of the economy should coexist each other to make development together. There
are social enterprises at its center. They increase jobs, the best out of welfare and restore a
communal culture in the local community. The social enterprise is a business model
contributing to social integration as ethical management and social responsibility of

companies merge into each other.

Many different resources such as companies, civic organizations, the religious world, and
schools are densely related and connected like a cobweb so that these social enterprises play

their own role and continuously grow. In this sense, [The Building of the Social Enterprise

Ecosystem and Solidarity J, the theme of this forum is very well-timed and has great meaning.

This year is the 'International Year of Cooperatives' decided by the UN. "The Law on
Cooperatives' will have effect in Korea from December this year. It is expected that the
stronger socio-economic network will be built. Especially, Korean government will have

continuous interest in international solidarity activities of social enterprises to spare no support.



| hope that Asian countries will share information and firmly establish the foundation for
international solidarity and cooperation through this forum. I expect that this forum can be an
opportunity as a famous saying by Austrian artist Wasser, “Even though a dream that a person
has alone is only a dream, a dream people have all together is a start of a new reality” is

verified and practiced.

I want you to make good memories in Jeollabuk-do where it is filled with very traditional taste

and style. Preserving the most of the

as well as-known for pansori (Korean dramatic song) which the UNESCO has designated as

World Heritage.

Thank you.

Minister Chae Pil, Lee

Ministry of Employment and Labor
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[[1] Welcoming Remark

Wan Joo Kim,

Governor of Jeollabuk-do

Ladies and gentlemen, | would like to extend my hearty welcome to all of you.

| want to express my heartful gratitude to domestic and foreign distinguished guests such as
Chae Pil Lee, minister of Employment and Labor, Jae Gu Kim, president of Korea Social
Enterprise Promotion Agency, Seo Joong Lee, executive director of Work Together
Foundation, and Alex Nicholls, professor of University of Oxford, who participated in the
opening ceremony of the "International Conference for Social Enterprises” despite the hot

weather..

First of all, 1 am so pleased to hold "SELF ASIA with ASES 2012 Leaders Forum in

Jeollabuk-do carrying out the first projects in Korea such as a resource survey, building of the
evaluation system, and establishment of a cooperative complex as Korea's leader in the social

enterprise field.

As the main event of this international conference for social enterprises is "Asian Social
Enterprise Policy Forum", domestic and foreign professionals are participating to suggest the
vision for construction of the ecosystems for Asian social enterprises and their solidarity and
to have presentations of social enterprise policies and cases in various countries along with

heated discussion.

Moreover, they will deeply seek plans to solve child poverty and social problems in
developing countries through establishment and management of social enterprises in this

workshop.
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There will be opportunities that can expand exchanges between domestic and foreign social
entrepreneurs many events accompanied with this forum. For example, there will be the place
that social entrepreneurs can positively promote their own businesses for venture capitalists

and people in charge of corporate CSR.

Therefore, the meaning of this international conference can be divided into three types.

First, it is Jeollabuk-do's pride that Jeollabuk-do plays an important role as a catalyst in
spreading the government's grass-roots policies for social enterprise promotion into other local
governments and Asian countries by holding an event in a region for the first time in Korea

out of capital area orientation..

Second, Jeollabuk-do prepared the festival place that people can visit social enterprises in the
local field and experience social enterprise products for the first time in Korea along with
domestic and foreign social entrepreneurs, differently from most of forums focused on

discourse.

Third, as 2012 is "Jeollabuk-do Visit Year", domestic and foreign social entrepreneurs have
participated in by applying infrastructure of the traditional Korean village in Jeonju-si, a city
with the most Korean style. In this situation, Jeollabuk-do will propose role models that can be
expanded into other local governments and Asian countries such as plans for sustainable

development of social enterprises.

I expect that many different social enterprises in Asian countries will promote solidarity more

with a step higher perspective and growth through this event.

Lastly, I am requesting that all of participants let excellence of social enterprises widely
known through exchanges with social entrepreneurs in Asian countries and give us your full

cooperation so that this event can be completed successfully.

I want to give thanks to all of participants again.

I hope that you can have an armful of beautiful memories in taste, flavor, and sound in

Jeollabuk-do, a town with traditional cultures representing Korea.



| pray for your good health and best of luck to your home at all times in the season that the

summer heat is in full swing.

Thank you.
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Keynote Speech 1

CREATING AN ECO-SYSTEM FOR SOCIAL ENTERPRISE IN ASIA

»

P

. Keynote Speaker

(-

Alex Nicholls

The first staff member of the Skoll Centre for Social Entrepreneurship

University Lecturer, Said Business School, University of Oxford

Dr. Alex Nicholls MBA is the first tenured lecturer in social entrepreneurship
appointed at the University of Oxford and was the first staff member of the Skoll
Centre for Social Entrepreneurship in 2004. His research interests range across
several key areas within social entrepreneurship and social innovation, including:
the nexus of relationships between accounting, accountability, and governance;
public and social policy contexts; social investment; and Fair Trade.

Nicholls has held lectureships at a wide variety of academic institutions including:
University of Toronto, Canada; Leeds Metropolitan University; University of
Surrey; Aston Business School and the University of Oxford. He has been a Fellow
of the Academy of Marketing Science and a Member of the Institute of Learning and
Teaching. Nicholls also sat on the regional social enterprise expert group for the
South East of England and is a member of the Advisory Group for the ESRC Social
Enterprise Capacity Building Cluster. He is an Honorary Fellow at the Third Sector
Research Centre at the University of Birmingham and a Research Fellow at the

Centre for Social Impact, University of New South Wales.

Prior to returning to academic life, Nicholls held senior management positions at the
John Lewis Partnership, the largest mutual retailer in Europe. He also currently acts

as a non-Executive Director for a major Fair Trade company.
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CREATING AN ECO-SYSTEM FOR SOCIAL ENTERPRISE IN
ASIA

DR ALEX NICHOLLS / University of Oxford, UK

Introduction

Over recent years there has been growing practitioner, policy and academic interest in a set of
organizational activities and outputs characterized as ‘social enterprise’ and — more recently — ‘social
innovation’. United by a common definitional haziness under the umbrella of ‘social entrepreneurship’,
these terms have, nevertheless, entered the normative lexicon of organizations as diverse as Citibank,
the World Economic Forum, the United Nations’ Development Programme, the Gates Foundation, and
the British Conservative Party, amongst many others. The advocates of social entrepreneurship suggest
that its combination of boundary spanning organizational forms with a strong mission focus allows it

to address ‘social’ market failures equally well across the private, civil society, and public sectors.

The global economic crisis that began in 2008 has served to undermine many established notions of
economic orthodoxy, particularly around an over-reliance on free-market liberalism to drive economic
prosperity and positive social change. Furthermore, as the financial liabilities for the collapsing
banking sector were effectively nationalized by governments around the world, emergent questions
about the functions and limit of the state demanded more urgent solutions. In these contexts, social
entrepreneurship has become of central interest to policy makers, business leaders and civil society
actors as they search for models of a New Capitalism that can deliver both economic progress and an
Aristolean Good Life for all. How far these ambitions can be realised will be discussed further below.

But first, the boundaries of the socially entrepreneurial phenomenon will be set.

What is Social Entrepreneurship?

First, there is always evidence of sociality defined as a primary focus on achieving social or
environmental outcomes in all strategic decision-making at the organizational level. Therefore, even in

a commercial social enterprise, maximizing the effectiveness of achieving a social mission will always



override other managerial considerations such as profit maximization. It is also the case that social
entrepreneurship typically disaggregates value creation from value appropriation — the social and
economic benefits of a social enterprise do not usually accrue to the owners or managers of the
organization but to the clients or beneficiaries that are the focal point of their mission. This excludes all
conventional businesses that aim primarily to maximize returns to their owners from being categorized
as social entrepreneurship, with the exception of co-operatives or mutual organizations where social

ownership and profit distribution is the social outcome of the organization.

Second, social entrepreneurship always demonstrates innovation in terms of addressing its social
mission. This can be evident in novel organizational processes and structures that create new social
value — for example, hiring staff from disenfranchised or excluded populations. Equally, there may be
innovation in new and more effective products and services that address social needs. Some
organizations achieve both types of innovation. Innovation also operates at different institutional levels
in social entrepreneurship from the macro - challenging normative conceptions of an issue - to the
mezzo - changing the markets and institutional structures around a social issue - to the micro - in the

new products and services that are actually delivered on the ground.

Finally, and perhaps most distinctively, social entrepreneurship exhibits at clear market orientation
demonstrated by an emphasis on performance measurement and enhanced stakeholder accountability,
linked to a relentless focus on improving organizational impact and effectiveness. It is this that marks
out social entrepreneurship as separate from the many examples of not-for -profit organizations
engaging with various types of innovation. Market orientation also allows social entrepreneurship — as
social enterprise businesses — to enter and compete in commercial markets. However, a careful
distinction needs to be drawn here between market orientation and marketization — many performance
driven social entrepreneurs do not aim to develop profitable businesses as part of their mission
objectives, but rather adopt market-like strategies and models in pursuit of maximizing their social

impact. In this way, many social enterprises remain not-for profits.

Social entrepreneurship is also characterized by its tendency towards hybridity. This can be expressed
either endogenously (in terms of hybrid organizational forms) or exogenously (in terms of cross sector
boundary blurring). Sometimes a social enterprise exhibits both forms of hybridity, for example in the
case of work integration social enterprises. Thus, social entrepreneurship can be found across
institutional rationales and logics in public-private partnerships, social enterprise businesses, and
shadow states where social innovation in the creation of public goods comes from private action

beyond the state.
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Policy Voids

Social entrepreneurship often addresses market failures or institutional voids, where the demand for
public or social goods is not being met by supply-side organizations. These institutional voids are
highly context specific and are typically the consequence of complex socio-political and political-
economic factors, as well as historical traditions and trajectories. In many cases, social
entrepreneurship has developed to fill policy voids, where state action has failed to devise effective
interventions to address key welfare challenges either alone or in conjunction with the private or civil
society sectors. Such voids tend to emerge either because of particularistic ideological or economic
agendas - such as reducing public spending or the ‘role’ of the state — or as a consequence of
demographic or structural dynamics that challenge the capacity of the state to provide sufficient
provision of public goods and services. How a government chooses to frame and confront minority or
niche issues within its democratic mandate may also create ‘winners and losers’ and consequent policy

voids for the latter group.

With respect to government and policy agendas, social entrepreneurship first responded to the
consequences of a series of significant shifts in the political landscape of developed economies in the
1980s and 1990s that lead to new institutional voids and market failures emerging in welfare provision.
Subsequently, in the 2000s, social entrepreneurship became institutionalized within policy agendas,
notably in the U.K., but latterly in other developed economies.?

Social Market Failure Contexts For Social Entrepreneurship

e Health Services: Aravind Eye Care System (India) (www.aravind.org)

e Education and Training: BRAC Village Schools (Bangladesh) (www.brac.net)
e Social Care: Associacao Saude Crianca (Brazil) (www.saudecrianca.org.br)
e Economic Development via Employment (Work Integration Social Enterprise): Honey Care

Africa (Kenya and Tanzania) (www.honeycareafrica.com)

e Financial Services: Grameen Bank (Bangladesh) (www.grameen-info.org)
e Housing: Echale a Tu Casa (Mexico) (www.echale.com.mx)

e Security and Health: Apopo (Tanzania) (www.apopo.org)

% The image of the social entrepreneur as a heroic, independent, innovative actor working outside of established
institutions popularized in the United States is challenged by the multiple examples of social intrapraneurship
across all sectors, including the state. The latter also corresponds to established notions of institutional and policy
entrepreneurship.


http://www.aravind.org/
http://www.brac.net/
http://www.honeycareafrica.com/

Role of Public Policy

Public policy making can contribute significantly to the development and growth of social
entrepreneurship. The UK government has proved to be a global leader in this regard using all the key
levers of public policy to support the social enterprise landscape in this country including: fiscal policy;
legislation; regulation; commissioning; direct and indirect investment; research; proselytizing; and
other forms of capacity building. Specific issues for social entrepreneurship that policy can address

include:

e Public Legitimacy Deficits
e Support For Scaling

e Access to Finance

Social Entrepreneurship in Asia

Social entrepreneurship has thrived in Asia where a combination of significant social market failures
and highly entrepreneurial populations has lead to an explosion of social innovation over the past
twenty years.® For example, Ashoka has identified more than 600 outstanding Asian social
entrepreneurs to elect as part of its global fellowship since 1982. Whilst there is a strong concentration

of Ashoka Fellows in India, there is also a significant presence across the entire continent.
Significant examples include:

e The Asian Impact Investing Exchange (11X)
e The Asia Venture Philanthropy Network (AVPN)

e South Korean Social Enterprise Promotion Act (2007)

Conclusions

First, social entrepreneurship clearly has an important role to play in helping to address social policy
priorities in many countries. Its combination of a clear mission focus with innovation and a strong,
performance-driven, market orientation allows social entrepreneurship to tackle seemingly insoluble
‘wicked problems’ in weak institutional spaces where conventional models have failed. Moreover, the

sectoral and organizational hybridity that is characteristic of the field can generate solutions to

% For example, the 2009 Global Innovation Index ranked South Korea as the most innovative country in the
world, with the USA coming in second.



http://en.wikipedia.org/wiki/Global_Innovation_Index#cite_note-2
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institutional failures that are often sector specific, whilst also building multiple relationships and

connections across the conventional public, private and civil society sectors.

Second, since social entrepreneurship aims, ultimately, to achieve scale and to bring about systemic
change around problem issues rather than just ameliorate them, it is well suited to address some of the
major failures in welfare currently evident in both developed and developing countries. Whilst it needs
to be acknowledged that, in this regard, rhetoric can run ahead of reality in the discourses of social
entrepreneurship, examples such as those given here illustrate the potential of the field to tackle the big
social welfare issues of our time. Importantly, social entrepreneurship also typically displays a strong
grounding in communities as well as a contextual sensitivity that drives bottom-up scaling approaches:
this maximizes effectiveness, as well as demonstrating a respect for beneficiaries that rejects

paternalistic, top-down, development solutions.

However, whilst social entrepreneurship can offer solutions to public sector welfare failures, the third
conclusion is more challenging. Social entrepreneurship can present a political problem to policy
makers. This is partly a consequence of the democratic deficit of any private organization noted above,
but, more fundamentally, it concerns the role of policy development in institutionally weak contexts.
Social entrepreneurship can blur the boundaries of public-private action that help define the ambit of
policy-making and the responsibilities of policy-makers. Thus, the institutional fluidity and innovation
of social entrepreneurship may also undermine conventional notions of state action and accountability.
In normatively benign scenarios - such as proving much needed basic welfare services - this may not
be of general concern, but elsewhere the implications of socially entrepreneurial action may be to
dilute the responsibility of the state, on the one hand, and, on the other, to open up welfare functions to
commercialization and capture within a private market free-for-all. Thus, social entrepreneurship may
have important limitations compared to the tax-based state provision of welfare, particularly with

respect to giving the poor and un-empowered voice and control to over their own lives.
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Keynote Speech 2

CREATING A PUBLIC AND PRIVATE GOVERNANCE (INNOVATIVE PARTNERSHIP)

Keynote Speaker

Keun-Sik Lee

Permanent representative of Korea’s Network for Social Enterprise

Professor of Development Economics at the University of SEOUL

Keun-Sik Lee, professor in Development Economics, University of Seoul
majored in the department of Economics, Seoul National University and
received a doctor’s degree in economics at University of Maryland, in the

United States.

He held many posts such as co-representative of the Citizens™ Coalition for
Economic Justice (CCEJ), the first chairperson of the policy research
committee at the Citizens™ Coalition for Economic Justice (CCEJ), and editor-
in-chief of <Citizen’s News>. He has currently held chairperson of the board at
the Support Center for Revitalization of Social Enterprises and at The Korea

Society for Liberal Thoughts.

He received a grand prize in the economics and management book field of the
17" “Jinkee Jeoung Press-Culture Award’(supervised by Maeil Business
Newspaper, July 12, 1999) and of the 11" ‘Liberal Economics Publication-
Culture Award’(supervised by The Federation of Korean Industries, May 18,
2000) with "The ideology of Liberal Socio-economys , one of his books.
The ideology of Liberal Socio-economy,s was also selected as one of the 10"
books in the 1990s in the economics and management field selected by The
Publishing Journal; . "Freedom and Win-wins , another of his books, was
selected as one of good academic books in 2006 by The National Academy of

Sciences
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Keun Sik Lee / Professor of Development Economics at the The University of Seoul

SELF Asia want to thank all the domestic and foreign distinguished guests so much for taking time out
of your busy schedule to attend this forum that SELF Asia hosts with ASES. Especially, | express my

heartful gratitude for guests coming from abroad.

This conference will be composed of discussions about four agendas such as "Partnership between the
Public and the Private", "Regional Regeneration and Roles of Social Enterprises”, "An Asian
Revitalization Plan for Sustainable Development of Social Enterprises”, and ‘“Roles of Youth for
Social and Economic Revitalizaton™ under the subject called "'Ecosystem Formation and Solidarity of
Asian Social Enterprises”. It is expected that good agreement will be made by collecting your ideas
and thoughts.

Since capitalism appeared, the basic trend of economic policies conducted by capitalist countries has
come and gone between and government interventionim and libertarianism in turn for the last two or
three hundred years. The west adopted the typical government interventionism in the age of
mercantilism in the 17th and 18th century, the first stage of capitalism. The 19th century appearing in
reaction to this was the era of the traditional libertarianism. Since the 1930s, particularly after World
War 1l, the age of interventionism had the heyday again under the name of the welfare state and
advanced countries had enjoyed a long period of prosperity up to the 1970s. This period led by
Keynesians, advocates of intervention is called the age of the new mercantilism. But, failure of the
government accumulated in this period was criticized and libertarianism was revived under the new
name of the new libertarianism to had become mainstream for about a generation since the 1980s.
Even though the laissez-faire market economy that new libertarians maintained seemed to be the only
one eternal global standard in those days, the new libertarianism had gradually lost its confidence and
vanished as market failures such as frequent occurrences of a financial crisis and a recession,
expansion of the rich-poor gap, increase in poverty, and increase in environmental destruction had

become serious.
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What we can clearly know from these historical experiences is that there are serious structural
problems because the market and government are all imperfect. The market has had harmful effects
called market failures such as unfair distribution, property, financial crisis, recession and
unemployment, monopoly, and environmental destruction. On the other hand, the government has also
governmental failures, namely seriously harmful effects called incompetence and inefficiency. For
these reasons, the history that its harmful effects had been accumulated while a basic trend of
economic policy had lasted for a while and the basic trend of economic policy opposite to the past one
appeared had been repeated up to now.

Even though the new libertarianism that had ruled the past generation had positively contributed by
pointing out and decreasing governmental failures, it also showed that the laissez-faire market
economy supported by new libertarians could not be maintained without government intervention. If
each government had not provided financial institutions with bail-out programs by using the right of
publishing currency, the financial crisis beginning in the spring of 2007 and its resultant recession
might have been expanded to the Great Depression and thus the free market system might have
collapsed itself. This is because that the bail-out program of the government can enable to avoid
occurrence of the Great Depression even though it cannot fundamentally solve a financial crisis and its

resultant recession of the real economy.

In addition, there had been a consensus that the countries have entered in a very serious phase as
market failures such as the increase in rich-poor gap, expansion of property, and the bulky growth of
conglomerates had greatly been worsen under the new libertarian policy for the last generation. Above
all things, the destruction in humanity, community, and environment that have been accelerated under
the name of the new libertarianism has entered in a phase that can not be left as they are any more. The
age of the new libertarianism should be ended to restore humanity, community, and environment to
hand over them to our descendants.

It is inevitable to strengthen government intervention in the economy again to cure these market
failures. But, since we learned that government intervention in the economy had serious problems
called governmental failures, we cannot return to the 'naive welfare state' that we placed too much
confidence in the government for no good reason as we did in the past. What we should aim to do from
now on is 'the rational welfare state' that an institutional strategy and the social atmosphere that

governmental failures can be prevented are prepared.

Most people are apt to think the welfare state only as the ex-post redistrictive policy by the government
such as public assistance and social insurance. But, it will be more important to make the first
distribution process, the process that income is created before redistribution, to be fair. The following
things will belong to this: increase in jobs, removal of barriers between labor markets, decrease in

unfair and excessive wage differentials, settlement of low wage, and correction of large companies'



unfair deals with small and medium sized companies. Furthermore, we should make the opportunity at
the starting line of competition for income acquisition to be more equal as equality opportunity in
education and inheritance.

The most necessary thing to establish the rational welfare state is to establish the real democracy that
we can sternly berate the failed government. In particular, it is seen to be important that the press, the
judiciary, and the academic world perform a role of a critic in a fair position by being independent
from the government and interest groups.

The biggest enemy threatening modern democracy among interest groups is the conglomerate, namely
a group of large companies. The conglomerate leads social opinion and governmental policies to the
wrong direction by influencing not only the parliament and the administration but also the legal circles,
the press, and the academic world. Wilhelm Roepke, an order liberal in Germany right after World
War Il maintained that three institutions such as the academic world, the court, and the press had to
correct mistakes of the society as a modern monk independent from the interests of the mundane world.
However, it is reality that all of these three institutions tend to be conscious of conglomerates in most
countries these days.

One hundred fifty years ago, J. S. Mill early emphasized the importance of national consciousness so
that people could obtain their desired government to have by presenting the following three things:
first, people should know what their desired government is; second, they should have the intention and
capability to fight to defend its desired government when their desired government is attacked by an
internal and external enemy; Third, people should have the intention and the capability to fulfill their
own obligations needed to maintain their desired government.

The same things will be needed to make rational welfare state. It is considered to be important to make
the social atmosphere that most of people neither admit governmental failures and tyranny of
conglomerates and nor abuse or misuse the welfare system because they are imbued with a clear sense
to make the rational welfare state.

What is needed to make the rational welfare state is to development the social economy such as social
enterprises, private civic organizations, and cooperative unions next to the establishment of the real
democracy. The social economy is different from the government in that it is the private sector and the
third sector different from general companies in that it pursues the general good.

The social economy is clearly small and weak relatively compared with general for-profit companies
or the government. But, the social economy is our big hope that our society destroyed in the age of the
new libertarianism is cured to become a humane society. It is because that the social economy depends
on the most precious power called "ethical reason".

Humans are just smart animals without ethical reason. Ethical reason has enabled people to abolish
many social bad customs such as slavery, to have decreased miserable poverty that have widely been
existed little by little, and to be aware that they are ethical beings to pursue the general good and love
for humanity. What makes us to realize social injustice and evils and to search for solutions, and to
create a much better society is our power called "ethical reason".

Max Weber said that the Protestant ethics such as diligence and sincerity had developed capitalism.
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But, I think that the words of Adam Smith that vanity of foolish humans who had pursued money and
power had developed the human economy and society is much closer to the fact than this. Even though
people tend to lust for money and power by nature, capitalism leading money to rule people has the
powerful force promoting people's greed like this. People tend to be corrupted to be economic animals
in spite of themselves in the laissez-faire capitalistic economy. If this tendency was neglected as it was,
the humanity and the community might have been dissolved and the capitalistic society might have
become an agonizing purgatory. | think that the thing to block this collapse of capitalism is the power
of ethical reason. | think that capitalism can have maintained up to this day because social
improvement including the welfare system had gradually appeared and developed due to the power of
ethical reason.

Since the freedom of the individual is suffocated in socialism that the government manages the whole
economy, there is no choice but to regard the capitalistic economy as a basic economic system. But, we
should necessarily demonstrate ethical reason to prevent capitalism from destroying freedom and
equality, and the nature, the humanity, and the community.

The social economy including social enterprises is the representative organization operated by ethical
reason of this era along with the rational welfare state. The social enterprise is the part with the greatest
potential among them. | expect that as social enterprises will greatly contribute to solutions of
problems in this era such as expansion of the rich-poor gap, poverty, unemployment, and destruction in
the humanity, the environment, and the community as they have gradually expanded and developed to
cure failures of the market and the government,

We know very well that the power will become several times when we band together to cooperate
through these efforts beyond the region and the country. Let's work together so that this conference can
contribute greatly to this.
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Session 1

CREATING AN ECO-SYSTEM FOR SOCIAL ENTERPRISE IN ASIA

Moderator

Boo-Won Nam

Steering committee of Korea’s Network for Social Enterprise

Secretary General of Korea YMCA

Boo-Won Nam, secretary general of National Council of YMCAs of Korea
majored in political science and diplomatics at Yonsei University and achieved a
master’s degree in global ethnics at University of Birmingham in the United
Kingdom. He worked as assistant administrator of programming department at
Asia and Pacific Alliance of YMCAs in Hong Kong while working at YMCA in
Seoul. He held many posts such as senior executive director of National Council
of YMCAs of Korea and secretary general of Gwangju YMCA. He works as
secretary general of National Council of YMCAs of Korea at this time.

Boo-Won Nam, secretary general of National Council of YMCAs of Korea was
selected as chairperson of the executive committee at an inauguration ceremony
of Korea’s Network for Social Enterprise (KNSE) and has made efforts for the
nationwide social enterprise movement. He has also currently worked as co-
representatives of Korean Network of Civil Society Organizations (CSOs) and
executive director of National Council of Fair-Trade Organizations in Korea.
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Session 1

CREATING AN ECO-SYSTEM FOR SOCIAL ENTERPRISE IN ASIA

Keynote Speaker

Kiyoshi Yamada

Vice Chancellor of Tokai University

Education

2003  Ph.D. (Candidate) in Information Policy, Tohoku University
1997  M.A. in Information Policy, Tohoku University

1982  LL.M in Administrative Law, Graduate School of Law, Waseda
University

1980  LL.B.in Administrative Law, School of Law, Waseda University

Professional Background

Present Responsibilities

Vice Chancellor for Academic Affairs, Tokai University

Vice Chancellor for Hokkaido Campuses, Tokai University

Executive Director, Head Office of International Affairs, Tokai University
Educational System

Professor of Economic Law, School of Humanities and Culture, Tokai University
Board Councilor of Advisory Council, Tokai University Educational System

Awards

Honourary Degree of Doctor of Philosophy (Business Administration) from King
Mongkut’s Institute of Technology Ladkrabang (Thailand)

Title of Professor Emeritus from Moscow State University (Russia)

Other Comments

Research Fields:

Economic & Administrative Law

Intellectual Property Law

Policy Study on University Industry Collaborations
International Education
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Brief Introduction of Social Business in Japan

Yamada Kiyoshi / Vice Chancellor of Tokai University

1. Current Situation on Social Business
2. University Activities
1) Kyushu University

2) Social Business at Tokai University

Background

Tokai University’s relationship with the Common Security Forum, an international non-
governmental initiative since the early 1990s, preceded its relationship with Professor
Muhammad Yunus starting in 2007.

A Tokai University student participated in a Grameen Group internship in the summer of
2011, who, representing a student group, invited Prof. Yunus to give a social business
lecture and workshop at Tokai University, which Prof. Yunus gladly accepted. Tokai
University participated in the Grameen Social Business Summit in Vienna, Austria, in
December 2011 and has since consolidated its close association with the Grameen Group

through Grameen Creative Laboratory (Kyushu University).

Social Business Group Projects

The project to invite Prof. Yunus has been postponed, substituted by another project, Social

Business Idea Contest, to be held in late July 2012. Tokai University is currently preparing

to send a couple of student groups to participate in this Contest.

To promote this student initiative, Tokai University awarded a financial support (Unique

Project Award) to student group TACH (Tokai University Association for Change), which so
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far has invited 2 speakers representing the foundation Social Business Platform to discuss

the basics of social business and how to improve students’ ideas. This Social Business
Platform was founded in February 2012 by Seino Holdings’ CEO Mr Yoshitaka Taguchi to

promote networking, idea contest and student entrepreneurship, among other things.

TACH also organized a field trip to Yokohama, Japan, to see a social business at work under
the initiative of architect Okabe at Koto-Labo offering accommodation to revitalize a run-

down district of Kotobuki-cho.

The series of lectures to be organized this semester include a lecture/workshop by Tokai
Univ.’s Prof. Kinjo on the financial basics of venture business, and another lecture by the
founder of Sourire-Heart, a young social business supporting working mothers in Tokyo,

Japan.

HIAT, Head Office of International Affairs at Tokai University, is keen to support all student

initiatives to promote social business at the student level. At the same time, Tokai’s faculty
members, chiefly in the Schools of Humanities and Culture and of Political Economy;,
continue to advise students to participate in the aforementioned Social Business Idea
Contest, and have arranged 3™ year seminars to study social business both in English and
Japanese. These students organize weekly study sessions to develop their business plans
under the initiative of TACH.

3. Business Practices in Japan

1) Grameen UNIQLO

About Grameen UNIOLO

Trust

Grameen +
Healthcare

Grameen UNIQLO



In 2010, UNIQLO started a social business® in Bangladesh with Grameen Healthcare Trust.

We produce truly great clothing in Bangladesh and sell it at affordable prices for the poor. All sales
proceeds are reinvested in social businesses. Local residents are able to improve the quality of their
lives and achieve financial independence by operating their own businesses under this system, which

is intended to address social challenges through the production and sales of clothing in Bangladesh.

About the Social Business of Grameen UNIQLO

<Social Business Structure>

Profit Marketing &
Reinvestment Planning

Buy, Wear &
Communicate

Local Supply

Sales & Promotion Local Produce

2) Yukigunimaitake :

On October 13, 2010, Yukiguni Maitake Co., Ltd. (listed in the second section of Tokyo Stock
Market) and Kyushu University signed joint venture agreement to launch jont venture company,
together with Grameen Krishi as a core company of Grameen Family at Grameen Bank headquater,
Dhaka, Bangladesh.

This agreement is signed by Prof. Muhammad Yunus, Founder / Managing Director, Grameen Bank,
also serves as the Distinguished University Professor of Kyushu University, Mr. Yoshinobu Odaira,
CEO, Yukiguni Maitake Co., Ltd. and Prof. Masaharu Okada, Kyushu University. The joint venture

* Social business: A new business structure focused on civic concerns, such as eradicating poverty; advocated by
Muhammad Yunus, who received the Nobel Peace Prize along with Grameen Bank for their efforts in Bangladesh.
*Shareholders can only recover their original investment and cannot claim any additional profit. Any profits
generated are reinvested in the company for expansion and improvement.
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company name is decided as "Grameen YUKIGUNI MAITAKE CO., LTD.(GYM)". It capitalizes
US 100,000 Dollars and its funding allocation is Grameen Krish invests US 25,000 Dollars and
Yukiguni Maitake Co., Ltd. invests US 75,000 Dollars. The members of managing board will be
selected from Grameen Family, Yukigunimaitake Co. Ltd. To operate GYM appropriately, a staff
member of Kyushu University will be seated as its external board member.

GYM is the first joint venture company, launched by and between Grameen Family and Japanese
company focusing on expanding a agri-social business in Bangladesh, which is the world first joint
venture company to promote it. As the first phase, mung bean (seeds of sprout) will be sowed in
Rungpur, located in 350km north of Dhaka. It has been already decided to implement pilot
cultivation in 8ha farm lands. It will go into full-scale cultivation in 500-1,000ha farm lands next
year, if its pilot cultivation would be successful. Cultivation will be outsourced to Bangladeshi
farmers and it will bring about 100 employments in selection of seeds. Yukiguni Maitake Co., Ltd
will procure 70% of seed harvests for distribution in Japan. The 30% of seeds will be sold to
Bangladeshi farmars at affordable and low price. All of the profit will be utilized for promotion of
social business, welfare to the poor farmers and scholarship, etc in Bangladesh.

Currently, mung beans are imported nearly 100% from China and the prices of mung beans made in
China has been risen 3 fold increase in past 3years. It will harness stable supply of mung bean to
Japan through dispersion of export countries will hedge a supply risk for Japan and will eliminate
the insecticidal pollution and land contamination under the safe control of Japanese company.
Kyushu University will advise and support the management and operation of the joint venture
company from the viewpoint of social business, using international business-academia collaboration
network. Additionally, the University will aim our practical and wide-ranged education and

academic research based on this project.

3) Watami Food

4) Seino Transportation
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Session 1

CREATING AN ECO-SYSTEM FOR SOCIAL ENTERPRISE IN ASIA

Keynote Speaker

Yu-Yuan KUAN

Professor/Dept.’s Head, Department of Social Welfare,
National Chung Cheng University

Dr. Kuan earned an undergraduate degree in political sciences at National Taiwan
University, and MA in public policy and administration at National Sun Yat-sen
University-Kaohsiung, and Ph.D. degree in political sciences at the University of
Missouri-St. Louis, USA.

* Primary Discipline: Political Science
» Substantive Focus: Administration & Public Policy, Nonprofit-State
Relations
» Industry and Field Focus: Social Policies & Services, Civic Associations,
Philanthropy, Foundations.

Dr. Kuan is a member of a number of academic associations on non-profit
organizations, social welfare, and public administration. In addition, he has been
chairman of Taiwanese Social Welfare Association since 2006-2010 and now
serves on the Board of Taiwan Fund for Children and Families, the largest child
welfare NPO in Taiwan, and the executive board member and Vice Chairman of
ChildFund Alliance, international child welfare NGO.
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The Governance of Social Enterprise in Taiwan—

—An Analysis of Four Cases

Yu-Yuan KUAN®/ Professor/Head, Department of Social Welfare,

National Chung Cheng University, Taiwan

Abstract

Social enterprises in Taiwan are in a stage of growth, and are becoming more diversified.
Solving the problem of unemployment and alleviating poverty seem to be two major goals
pursued by NPOs when they set up a social enterprise. For making further inquiry into the
development of social enterprises within this Taiwanese community, we consider it
significant to shed light on the issues of the governance of social enterprises. This paper
aims to explore the governance of 4 work integration social enterprises in Taiwan,
including the analysis of several issues as: (1) the dynamics of the governance structure and
function, (2) board composition and CEO, and (3) institutional adjustment in board and
CEO within the social enterprise sectors in Taiwan, (4) professionalization of staff. One of
the findings of this study indicates that social mission of social enterprises was obviously
put on the central position. Obviously the device of the governance shown in the four
Taiwanese cases underscores the connection of social values with social needs.

Keywords: Social Enterprises, Governance, Nonprofit Organization (NPO),
Boards of Directors, Chief Executive Officer (CEO)

* In addition to Y. Y. Kuan, the team of the study on the governance of social enterprise in Taiwan and Hong
Kong during the period from 2010 to 2011 includes Dr. K. T. Chan (Department of Applied Social Studies, Hong
Kong Polytechnic University), and Dr. S. T. Wang (Department of Social Work, National Pintung University of
Science and Technology). Based on the findings of this study, an article “The governance of social enterprise in
Taiwan and Hong Kong: a comparison” wrote by Kuan, Chan, and Wang had been published by Journal of
Asian Social Policy in July 2011(Vol. 4, No. 2, pp. 149-170).
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The Governance of Social Enterprise in
Taiwan—An Analysis of Four Cases
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3 July 2012

Research purposes

+ Governance of social enterprise plays a crucial role in
ensuring the management and strategic guidance to
maximize the organization’s capacity and to realize its
defined mission.

+ This paper aims to explore the governance of 4 work
integration social enterprises in Taiwan, including the
analysis of several issues as:

(1) the dynamics of the governance structure and function,

(2) board composition and CEQ, and

(3) institutional adjustment in board and CEQ within'the sacial  @*f
“ X s ek
enterprise sectors in Taiwan. \ 1

(4) professionalization of staff
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Governance Theory of Social Enterprise

Although social enterprise is a sub-set of the nonprofit sector, the

two can be in sharp contrast because SE:

. enact hybrid nonprofit and for-profit activities;

. change from a pro-social mission bottom line to a double

bottom line of mission and money;

. from conventionally understood nonprofit services to the use of

entrepreneurial and corporate planning and business design
tools and concepts;

. and from a dependence on top-line donations, member fees,

and governmental revenues to a frequently increased focus on
bottom-line earned revenues and return on investment ¢

Governance Theory of Sodal Enterprise

Social enterprises need to embrace both skills of social
provision and commerce, which has the difficulty in managing
the competing sets of values-"social action set against the
demands of market behavior” .

Two dominant paradigms exist in the governance of for-profit
organizations {FPO} . One is the agency theory. The second
paradigm is that of the stewardship governance model.

No matter whichever measure of the two models is applied,
the eventual aim is the same—"to make the wealth of
shareholders... and the role of the board in their capacity as
.b-"\'\. i
agents of shareholders... -

= =SS SRS PSS



Governance Theory of Sodial Enterprise

» With regard to the non-profit boards, a counter view of
governance highlights that board ought to be modeled as a
tool of democratic participation.

» The democratic model emphasizes that the significant role
played by NPO governing boards is to represent various
constituencies’ interests.

» Social enterprises are widely held as stakeholder or multi-
stakeholder organizations. As a consequence, the social
mission of social enterprises is often put on the central
position.

Governance Theory of Sodal Enterprise

» However, social enterprise governance may become “a

hybrid of for-profit stewardship and non-profit democratic
models” .

Low (2006) :
Proposition 1: “Social enterprises boards are more likely to exhibit

a stewardship model of governance than the democratic
model found in other non-profits”.

Proposition 2: “In order to enact the stewardship model social

enterprise boards are more likely to recruit members on the

basis of expertise rather than representative 51?51:5&3; ;
-
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Case Analysis of SE Governancein Taiwan

» 4 Work Integration Social Enterprises (WI5Es)

The most salient type of social enterprisesin Taiwan
is those WISEs dedicated to provide trainings,
employment and poverty alleviation.

+» Case 1-- YC5W

+ Case 2-- SLSW

+ Case3--TVH

+» Cased4-- CAUSW

_.- 3
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Table.y: Organizational Characteristics— 4 Cases, Taiwan(1)

"‘“"*—JL"‘_"‘--_ |— "-\-.,g‘\_\_-*',.,—_._“‘\ﬂ‘_ |—_""\-\.e|".-.r ,,_

YOSW SLSW TVH CAUSW
1. Year of Org. 1994 1987 2000 1995
Establishment
2. Time of Initiation 1996 1997 2000 1996
of 5E
3. No. of 5E Unit B ] 10 23
4. Types of 1) car washing 1) doth 1) datz entry 1) product
Service /Product | Service washing 2) ga= station manufacturing and
2 bus ssrvies for | sarvice, 1) comvenience zales (brezd and
the dizabled, 2) dleansing store czke),
product TETVICE, 4} produet 2 catering services
and sales TETVICE, zales (art design.
[orzanic food, 4) product manuzl colored
bread and cake) | manufacturing glaze, cultivating
4} printing and zales orchid ssadling)
SETTics, [manual 5) catering services
5) respurce spenisd SoEp.
recycle and szles | popsices, gifts),
%) printing
SEFVicE,
&) catering
SErvice
1“"'\.."'1‘_.& (3




Table 4: Organizational Characteristics— 4 Cases, Taiwan(z)

YCSW SLSW TVH CAUSW
5. Total Revenues 12 M USD 9.4 M USD 14 M USD 13 MUSD
(z010)
6. Revenues from 4,7 MUSD 1.4 M USD 13 M USD 7.7 MUSD
SE([2010) [40% of total [14.3%) (98%%) [599¢)
PEVENLES)
7. Total Staff 450 400 220 214
(z010)
8. Staff of SE 170 160
(z010) [380% of total [4008)
staff]
o '\.- £ "-\.-'h.-;.-_;_r. = -"'\-1,\‘_-'\- _,'_ .'i":\.--.r\..:\:-l )

el L 1 A,
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SE Casesin Taiwan

Structure of the Board of Directors

» The number of Board Member: (SLSW and TVH) with 9
members; (YCSW and CAUSW) with 15 members.

+ In terms of the background of the board of directors, YCSW,
SLSW, CAUSW are formed by 67 percent of board members
representing the mental disabled guardians, and the
remaining 33 percent recruiting from various professions.

» Consequently, the characteristics of the boards of
directors of YCSW, SLSW, CAUSW can be described as
“single stakeholder” and ”phllanthrnplc gduﬂman:e
whiles TVH be portrayed as “multiple stake ]
and "phllanthrnplcgmrernan::e”

l\.- T £ .-'-\.1_1_.-\. _i'_ .'i-':\.-.c‘.__r\..:\__' . "
T T oy
el -=::,_a i} “u.‘z.r- —— ] "““'-u,’ e e e
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Table 5: Structure of the Board of Directors-- 4 Cases, Taiwan

YC5W EL5W TVH CAUSW
1. No. of the Board 15 o N 15
of Directors
2. Background of | 1) 10 boerd 1) & board members | 1) 2119 boend 1) O board members
the Board of members (§7%) | (67%) r=presented | members (6T9) repressntad
Directors represanted the the mentsl dizsblad | (100%) recruited | the mentsl dissblad
Aszociation of Fuandisn; Fom various Euandizmn;
the Mentsl 2) The remaining 53 | proBssionsls 2) The temsining &
Guardisn; variou:s pro&szions. various proBszions
2) The emaining
5 recruited fom
VEIOUS
pro&szions.
J.Characteristics | 1) Singla 1) Single 1) hiultiple
of the Board of Stakaholder; Stakeholder; Stakaholder
Directors 2) Philanthropic | 2) Philanthoopic 2) Philanthropic
(roovernanca (roovemnanca

(7 . T - 3 5
n, St v, ey
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SE Casesin Taiwan

Changes in the Governance Structure and Function

Among the four SE nonprofits, YCSW, TVH and CAUSW had
already set up designated units to carry out specified duties in
cooperation with other departments.

YCSW-"Enterprise Department”
TVH- “Social Enterprise Department” and
“Sheltered Workshop Department”
CAUSW-“Welfare Enterprise Department”
Only SLSW did not set up any designated unit yet.

From the viewpoints of the four SE CEQs, their boards of
directors playedthe role and function weakly in running the
social enterprise units. R

il s
T My 1 ey



Table 6 : Changes in the gornernance strochure and function—
4 Cases, Tamvan(1)

TC5W

CAUSW

Has the oreanization
set up designated
unit(s) to carry out
cpecialized duties in
cooperation with
other department(=]

Tes!
“Enterprice
Department”

Not yet!

Yes!
[1) “Social

Enterprice Depart”

(2) “Sheltered

Worlkshop Depart.

Yes!

Enterprise
Department”

Has the ocreanization
set up a steering
committes such as
“business and sales

Tes!
“Enterprice
Advisory
Committes”

Not yet!

Not yet!

Not yet!

advisory and
steering committes”
under the board of

directors

1"""\.."'}.‘_.&
'__h W-‘-““-._ I__\--e‘::k'w_\_\-““a_ "'\--e,\_\__*,.-;_—:‘h‘_ I_HI:B(P_'_\_H"“-«_

SE Casesin Taiwan

Changes in the Governance Structure and Function

+ In viewing the adjustments inside the board members, it
was found that in Taiwan, the four SE nonprofits
predominantly pointed out that they had made no
adjustment in the board of directors arising from setting up
the social enterprises.

+ Concerning the role and function of CEO in managing social
enterprise, the four SE nonprofits either emphasized that
they played the dominant role in managing social
enterprise units or indicated the dominant rﬂlqelayed by
CEO was under the support of some key boardym _(‘em

1"""\.."‘}.\,.& I"‘\u--: 'H. e

"“W"‘;:.._ "'“{3-"_“‘-«_ "“H.q.r",_:x.,_ ._thﬂ
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SE Casesin Taiwan

» The majority of the nonprofits (YCSF, SLSF, CAUF)
entirely expressed that the main concerns of their
boards of directors in dealing with the affairs
regarding social enterprise are to place the
fulfillment of social goal the first priority and the
economic goal the second.

» This was the same for TVH, where the intent was to
achieve social goals, but these were the added
significance of financial sustainability for the
satisfaction of the organization.

- _.a-\.-.l_.:.};_ L - Ly e, Dl 4

LR e
T, e e P T - oy 9 o M
T — g — o gty o= e N B - et — . — T — ]
e e e e e N S e i s e

SE Casesin Taiwan

For example:

» Though the Board of Directors of YCSW is still
somewhat concerned about the profits and losses of
the SE units in YCSW, the decision-making model still
focuses on whether these SE units can assistthe
disadvantaged groups that YCSW supports in gaining
employment and making a living.

For instance, although the car washing services have
suffered losses in several years, the Board of
Directors has reached a consensus that thlS‘-E;{E unit._
should continue carrying on its business. .,

= . z Yr=
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Table r: Changes in the govemance s truchure and funchion—

4 Cases, Taman(z)

TCSW SLSW TVH CAUSW
Major concerns of the The fulfillment The fulfilment | Emphasizing the The fulfilment of
board of directors in of sorial goal of zorial goal importznee of both sorial goal
dealing with the affairs SUTPETILE SUFPESILs social goal SUFpEsEes
regarding 5E economic goal eponomic goal | satisfacrion and economic zoal
financizl
sustainabilite
Fole and Function of CED plays the CED plays the CED plays the CEQ/Executive
CED in managing 5E dominant role in | dominant role | dominant role in board membsr
managing IE inmanaging IE | managing SE units. plays the
umits with the umits. dominant role in
support of some manazing iE
kv board umits.
members.
Role and Fumction of The Enterprize Very wezk role | Very wezk rols and Very wezk role
Board of Directors from | Advisory and function function played by the | and function
the viewpoint of CEO Committes is played by the board of directors in | played by the
obnrioushr board of running the social _} board of
influentizl directors in Enierprize umE.\:'\_:* i
running the
socizl 1
entsrprize
units.

SE Casesin Taiwan

Professionalization in the Human Resource Development

(1) Does the current CEO have any background in business
administration or any relevant expertise in the products and

services?

YCSW, S5LSW reported “the CEO does not have any background in
business administration or any relevant expertise in the products and

services”.

TVH highlighted “although the CEO does not have any background in
business administration, he does have relevant expertise in the
products and services”.

CAUSW indicated confidently “the CEO has the backg upd bD‘th in
business administration and the relevant expertise |ﬁ1;

and services"

1"\-1. "lh_.x o 3 -
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SE Casesin Taiwan

(2) Have the current heads of SE units experienced in
business management or sales and distribution of
products and services?

» YCSW, TVH, CAUSW stressed either all or most of their

heads of SE units “have experienced in business
management or sales and distribution of products and
services”.

» The evidence found in this study is able to prove that the
level of the CEQ/Deputy CEQ’s profession and the
experience of SE unit head in business management or
sales and distribution of products and servicesare hlghly
positively related with the development of thE}E ol
nonprofits. o el

Implications and Conclusion

Findings of the governance of 4 WISEs in Taiwan:

(1) The social mission of social enterprises was obviously put
on the central position; Obviously the device of the
governance shown in the four cases underscores the
connection of social values with social needs.

(2) They had made no adjustment in the board of directors that
arose from the establishment of the social enterprises ;

(3) Most had already set up designated units to carry out
specified duties in cooperation with other departments;

(4) The professional level of the CEQ/Deputy CEQs and the
experience of SE unit head in business management or sales




Implications and Conclusion

(5) we found the boards of directors of the four cases played a
weak role in running the social enterprise units.

{They basically do not hold dominant roles in the decision-
making process;

{$)Most of the works are operated independently by the
administrative departments.

(6) More significant changes in Taiwan have been found with the
CEQs and the SE managers, who have decided to study
management in their spare time to develop their business
management competence. [
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Session 1

CREATING AN ECO-SYSTEM FOR SOCIAL ENTERPRISE IN ASIA

Keynote Speaker

Ki-Tae Kim

Director, Korea Cooperative Institution

Ki-Tae Kim, director of Korea Cooperative Institution majored in Agricultural
Economics at Seoul National University and the Graduate School, Seoul National
University.

Ki-Tae Kim, director of Korea Cooperative Institution held various posts such as
head of education department at the national headquarters of Korean Catholic
Famers' Movement and director of RAET. He is a consultant of Hansalim
Cooperative Federation. In addition, he works a steering committee of the Korea’s
Network for Social Enterprise (KNSE) and director of Korea Cooperative
Institution.

Korea Cooperative Institution has studied many systems and improvement
activities of cooperative unions and conducted projects developing many different
educational programs as a place making a practical study based on the field. It has
promoted many projects such as publication of sourcebooks related to cooperative
unions and education for union members. Director Ki-Tae Kim has kept active
studies and lecturing activities as a member leading these activities.
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Establishment of the Public-Private governance: Korea's

Experience and Development Direction

Kim Ki Tae / Director, Institute of Korea cooperative

1. Introduction

It is awkward to understand a social enterprise just as a special enterprise in Korean society. A
social enterprise can jump up to a higher level only when people's understanding of  social enterprise
generally considered the enterprise deputizing the poor social service, the enterprise hiring laborers
who have difficulty in finding employment, or charity of a good-natured businessman with unusual
philosophy is changed. A social enterprise can be defined as a “good and excellent enterprise”. It is
'good’ in that it does business activity to realize social purposes by excluding its private profit motive,
it is an 'enterprise' in the way that it purchases and sells goods in the market, and it is 'excellent' in that
it is much better than the existing business enterprises with regard to welfare benefits of employees and
the quality of supplied goods and services (Jong Geol Kim, 2011). It is said that a social enterprise
should bring synergy effects with goal orientation and sustainable management capacity. If a social
enterprise is defined in this way, it should be understood as a form of a general enterprise including a
cooperative union and a mutual aid association out of the current legal definition and this has recently
been expanded into a term called the social economy.

A social enterprise and furthermore the social economy, a more inclusive concept than a social
enterprise, should be interpreted in an ‘active sense’ that it is the economy that improves the quality of
life by activating and connecting many socioeconomic resources that were excluded from the market
economy run for profit to have been in abeyance out of a 'passive sense' that it simply makes the
welfare delivery system of the government be efficient.

Even though a role of the private is important to realize this interpretation in an active sense fast
and stably, a role of the government, a main agent in design of the socioeconomic system and
distribution of public resources, is also very important. Moreover, it is an important issue how to form
the relationship between the private and the government.

This study generalized Korea's policies for social enterprises from a perspective of roles of the
private and the government, and their relationships, namely from a governance perspective. This study

also presented problems and development directions.
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2. Trends in the Social Enterprise Policy in Korea

1) Trends before "The "Law on the Support for Social Enterprises™" was established

Discussion related to social enterprises in Korea has been expanded by passing through public
service projects to solve unemployment problems caused by IMF Currency Crisis in 1998, support
projects for self-support in the 2000s, and projects for social job creation in 2003 at the start of a pilot
project for self-support conducted in the late 1990s.

The project for social job creation had gradually expanded after the Ministry of Labor drew up a
revised supplementary budget of 7.3 billion won to introduce a pilot project first in 2003. 11
government departments all participated to conduct projects for social job creation on a scale of 1
trillion 300 billion won in 2007 that the "Law on the Support for Social Enterprises” was enforced.
This means that the project for social job creation was generalized not at the level of the Ministry of

Labor but at the pan-government level.

<Table> Status of Social Job Creation Projects

Category 2003 2004 2005 2006 2007

Participating
government 1 6 7 8 11
department

Total
budget(billion 7.3 94.9 169.1 678.2 1,294.5
won)

Number of

2,000 47,491 69,314 111,897 201,059
persons(person)

Source: 2007 White Paper on Labor, Ministry of Employment and Labor

As the project for social jobs had expanded, discussion about social enterprises had also been
strengthened. The aspect related to European social enterprises, namely projects in the welfare sector
had largely been emphasized in discussion on social enterprises in the private sector. The demand for
legislation started from 2005 enabled the “Law on the Support for Social Enterprises” to be passed in
the National Assembly in December, 2006. The "Law on the Support for Social Enterprises” became

effective in 2007.



<Fig.> Trends before "The Law on the Support for Social Enterprise™ was introduced
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2) Policy Expansion after the "Law on the Support for Social Enterprises”

Korea's social enterprises have taken a unique form that they are certified by the government after
the "Law on the Support for Social Enterprises” was enforced in 2007. The definition of social
enterprises defined by OECD, quoted the most, is that "A social enterprise is an enterprise that does
not operate corporate surplus to maximize profits of stockholders and its owner, but reinvests corporate
surplus in its business or the community as a business that gives priority to social purposes” (OECD,
Social Enterprises, 1999).

The government had carried forward political support to promote social enterprises by connecting
with a political goal called "Expansion of Social Services and Job Creation” in Korea. According to the
"Law on the Support for Social Enterprises" established in 2007, social enterprises is defined as
organizations that "perform business activities such as production and sales of goods and services
while pursuing social purposes such as improvement of local residents' quality of life by providing
social services or jobs for the vulnerable class or contributing to the community"(Article 2 Section 1)

and should be certified by passing through certification standards and procedures.

After the "Law on the Support for Social Enterprises" was established, political interest that social
enterprises contribute to job creation and efficiency of social services has also been increased and the
support policy related to social enterprises has been expanded in various ways. Expansion of the
support policy can be divided into three types, the establishment of the "Ordinance on the Support for
Social Enterprises" by self-government, the expansion of projects for social job creation, and the

designation policy of central government departments for similar social enterprises.



| 94

The phenomenon that the local self-government establishes the “Ordinance on the Support for
Social Enterprises" has been expanded for the last two or three years. There are 16 metropolitan self-
governments and 228 fundamental self-governments in Korea at the end of 2011. All of metropolitan
self-governments established The "Ordinance on the Support for Social Enterprises”. 75.4% ratio of
ordinance establishment is currently shown as 172 fundamental self-governments established the
ordinance. Especially, all of fundamental self-governments in five metropolitan cities such as Busan,
Gwangju, Ulsan, Gyeonggi, and Jeonbuk established 100% of the ordinance. Many metropolitan self-
governments decided a social enterprise in a metropolitan self-government form in their ordinance and
manage the additional designation system.

The job project financially supported by the government is divided into 6 types such as direct job
creation, development training for occupational capacity, employment service, employment incentives,
business start-up assistance, and unemployment benefits. The project highly related to the project for
social job creation is the “project for direct job creation’. A total of 10 government departments carried
out 97 projects in 2010 and input a budget of 3 trillion 89.4 billion won.

The Ministry of Employment and Labor has attempted to develop the projects for social job
creation in a way that it concludes MOU with each government department. It has made efforts so that
projects for social jobs can be converted into social enterprises to be promoted by concluding MOU
with the Ministry of Culture, Sports, and Tourism in 2009, the Ministry of Environment, the Ministry
of Food, Agriculture, Forestry, and Fisheries, the Ministry of Public Administration and Security-local

self-governments in 2010,

<Table>Status of Government's Support Policies for Social Jobs

) Support for
Support for personnel Support for business )
\Voucher System operating
expenses expenses
expenses

= Creation of social jobs .
=Korea Social

Ministry of = Creation of social .
L Enterprise
Employment contribution jobs )
. . Promotion
and Labor | = Creation of regionally
Agency

customized jobs

Self-governing| = Creation of social jobs

body =Public service
Ministry of = Village company/=
Public = Projects for community Hope village
o ) . =\/olunteer center
Administration jobs =Green village

and Security =Informatization village




o =Agricultural and fishery
Ministry of )
community company
Food, .
. =Personnel support for =Promotion of urban-
Agriculture, .
vulnerable farms rural interchanges
Forestry, and )
T *Agricultural
Fisheries ) )
community by village
=Full care service for
senior citizens
=Self-supporting =Activity assistance for
community the disabled o
) ) ) =Better-living
=Labor project for self- =Community service
. Resource Center
support investment .
. . =Regional
= Job project for the = Caregiver of mothers |
o ) children's center
Ministry of disabled and newborns
] ) = Health and
Health and =Job project for senior = Housework and
o ) ) welfare
Welfare citizens nursing service )
. L o corporation
=Customized visiting = Rehabilitation for
. ) =The Korean
health care disabled children L
. Senior Citizens
=After school child care = Support for language o
] Association
service development of
=Child safety guard disabled parents and
children
=Educational support for = Projects for
Others disabled students afforestation
=Lif-sports instructor *Environment keepers

As political interest in social enterprises had been strengthened, each department of the central
government had competitively introduced policies to promote organizations similar to social
enterprises. The representative examples are the village company of the Ministry of Public
Administration and Security and the agricultural and fishery community company of the Ministry of
Food, Agriculture, Forestry, and Fisheries. The self-supporting community of the Ministry of Health

and Welfare, that had existed before social enterprises, has also a similar characteristic.

<Table> Comparison of Policies for Organizations Related to Social Enterprises.

) Agricultural and
) ) Preparatory social| ) )
Item Social enterprises i Village company | fishery community
enterprises
company
Government Ministry of Local self- Ministry of Public Ministry of Food,
department in| Employment and government Administration and | Agriculture, Forestry,
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charge Labor Security and Fisheries
Requirements Certification 215 Designation Selection Designation
* Job provision * Application of
* Social service * Company regional resources * Urban-rural
provision connection, * Support welfare for interchange
Types ,* Community * Region connection,| eco-friendly green * Community
contribution * Model discovery energy life development
* Mixed type, and * Social welfare service
other types
o Promotion of a total )
Certification of 1,000 . Promotion of 3,000
Goal of 1,840 places up to| Promotion of 1,000
places up to 2012 places up to 2015
2013 places up to 2013
501 places . 232 places 1,084 places
Current Gathering by local L
(based on the end of (based on the beginning| (based on the end of
status self-government
2010) of 2010) 2010)
Law on the Support for{The Ordinance on the| Guidelines for policy | Guidelines for policy
Reference Social Enterprises Support for Social projects projects
(2007) Enterprises -2010 -2011
Employment of the vulnerable class, social . Income creation
] . ) Stable incomes .
Purpose service provision, and community ] Community
o Job creation
contribution development

Rural residents

Project entity No limit No limit Village residents People who returned to
their home villages

31 Support of
Support of personnel

personnel expenses Support of project Support of project
) ) eXPenses per person

Financial per person for the expenses up to 80 expenses up to 50

for the class vulnerable o .
support class vulnerable to |million won for up to 2 | million won for up to 2

to employment for up

employment for up to ears ears
to 2 years ploy P y y
3 years

3. Characteristics of Korean Governance and Evaluation about the Social Enterprise
Policy

1) Characteristics of Korean Governance and Introduction Methods of the Social Enterprise Policy

It is connected to the condition called the change in Korean governance form that Korea's social
enterprise policy has been displayed in the same way as it is now. The structure of the public-private

governance related to social enterprises in each country is fixed by the whole governance structure and



the aspect of economic development. For example, social enterprises appeared through the private's
own action to the push for marketization in Euramerican countries. The project to support NPO
activities had been revitalized in a condition that the governmental support for welfare policies or civic
and social organizations civic and social organizations has been reduced since the 1980s in America.
This happened the condition that there are many different private corporations to support these. On the
other hand, social enterprises were revitalized in a way that non-profit organizations, residents, and
local governments cooperated based on a task called "Regional Regeneration® in Japan.

In Europe, the importance of social enterprises was stuck out in the framework called privatization
in a non-profit method in the welfare sector to rearrange the government organization that had become
huge in a welfare-state paradigm and to increase the efficiency of the welfare sector. Social
cooperative unions in Italy, social enterprises in England, and particularly CIC in charge of
development of underdeveloped regions were developed and expanded in this structure. On the other
hand, in developing countries or underdeveloped countries, social enterprises had developed as self-
supporting economic activities of the private became linked to many international networks connected
not to the simple support but to the market through communal businesses while economic growth was
delayed and the national welfare finance was weak according to globalization and the market opening.

Korea experienced the process that it sought a new governance in a horizontal form from a
nationalistic governance by passing 1987. Korea has a characteristic that social enterprises were
actively introduced as part of a policy in the structure that a new socioeconomic demand occurred as
economic polarization became intensified after IMF in 1997 along with expansion of the welfare
policy pursuant to economic growth. As the economic opening was rapidly made by IMF and roles of
small and medium sized companies and the labor union weakened, the force seeking the market-
oriented governance based on conglomerates besides the government and a civil society had grown
bigger in the governance structure at the state level. This tendency represented as market
fundamentalism has distorted the horizonatl partnership between the government and the private in a
variety of ways. In other words, rapid changes in socioeconomic conditions in terms of the necessity of
social enterprises, demand of a civil society, existence of the government's capacity available in
finance input, and inertia that the administration leads new topics operated complexly to organize

Korea's social enterprise policy uniquely.

2) Evaluation about Korea's social enterprise policy

The public-private governance structure of Korea's social enterprise that the administration's
initiative, input of huge financial resources related to job creation, and growth of the private's
autonomous capability do not follow policy expansion of the government produced interim results
such as "quantitative growth, qualitative delay, strengthening of the private's dependence, weakening

of the private networks, and expansion of confusing discussion about social enterprises.
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As shown in the above table, the businesses that recognized themselves as social enterprises or
aimed at social enterprises had increased more than 3,000 places only in five years and will be
increased more in the future. Social enterprises with more than 200 employees had considerably
appeared to achieve many social innovations and social enterprises that can favorably be compared
with general business enterprises in terms of competitiveness have appeared.

Policy expansion and increase in social enterprises had considerably increased national awareness
due to expansion of press reports on social enterprises, and rapid expansion of young people dreaming
of social entrepreneurs. Discussion about social enterprises has been expanded in terns of organization
establishment at the private level to combine many different social resources and improvement of the
more extensive system that can promote social enterprises after the policy for revitalization of social
enterprises was established in 2011. The constrictive quantitative growth of social enterprises in Korea
can be understood as a miniature of Korea's economic development called the constrictive economic
growth. But, in spite of this attainment, the social enterprise policy has quite a number of problems

affecting right formation of the public-private governance.

First, even though the powerful support system for social enterprises, which does not exist
anywhere in the world, was established, the spontaneous development of social enterprises are very
weak as a result. The budget for the support for social enterprises in 2010 was a total of 148.7 billion
won and the support for direct personnel expense was 107.5 billion won amounting to 72% of the
budget. Korea has made significant support to such an extent as to be difficult to see in other countries
even though it is Korea's own special situation approaching social enterprises in a method of using a
budget for job creation. But, the outcome is still insufficient. the figure of 1,537 enterprises (including
preparatory social enterprises as of November, 2011) means that the political support is not connected
to development of social enterprises as it is in comparison with the fact that there were 55,000 social
enterprises in 2005 in England that the support for some part of the market and
management(government procurement and management consulting) has been conducted(Jong Geol
Kim:2012).

Second, a budget for significant support works in a way of not strengthening vitality of the private,
but increasing dependence of the private. The total amount of a budget has been increased as policies
for welfare and job are increased. But, since the system is not supplemented from the perspective of
the final beneficiary or messengers of social enterprises, but organized from an aspect of the supplier
due to policies respectively dispersed, support conditions, support size, and the delivery system are all
different even in projects with the same purpose. As the additional support for personnel expenses was
made in the situation that there were a little compensation for employees working at social enterprises,

messengers, the will for social innovations was decreased and private activists became dependent on



the policy to that extent.

Third, the policy for dispersive support and promotion implemented by the government and
metropolitan self-governments has hindered formation of cooperative relationships between private
activists for social enterprises. The budget related to social enterprises used as part of the budget for
job creation was respectively divided into social enterprises (Ministry of Employment and Labor), the
village company ( Ministry of Public Administration and Security), and the agricultural and fishery
community company (Ministry of Food, Agriculture, Forestry, and Fisheries), and confusion in the
field was much more increased because each established its own intermediate support system

additionally(Jong Geol Kim:2012).

4. Directions of the public-private governance to revitalize social enterprises

Korea's social enterprise policy achieved the outcome of spreading in a short period of time by the
active support of the government and has made various social trends aiming at social enterprises at the
big level. There are also resultant side effects at the same time. But, it is optimistic in that efforts to
improve problems have already been made continuously and systemic improvement has also been
made fast. Directions of the public-private governance about social enterprises are proposed from four
aspects as follows base on Korea's experience. First, considering the historical context in the whole
society and economy of each country and the current tasks, it is important that both of the private and
the administration clearly recognize the vision that social enterprises in a large sense or the social
economy will centrally contribute to socioeconomic development of each country. In other words, the
social economy is not understood as a simple policy or a special form of an enterprise, but should be
identified as "a field of a general and influential socioeconomic policy" in the current economic
situation experiencing governmental failures and market failures. It is needed to have a political vision
for the long-term growth and promotion. Similarly, private activists should also make efforts to share
the vision with long-term principles and a sense of balance that can judge realistically at the short-term,
mid-term, and long-term level.

Second, the policy performance system that is continuous in the long term, logic-matching, and
integrated should be established. The heart in establishing the public-private governance is on high
trust between the private and the administration. The system continuous in the long term up to the level
of the policy delivery system and integrated between government departments should be established
based on the vision mutually agreed on social enterprises or the social economy. The integrated policy
goal suitable for the upper vision is setup in the mid-term and the resultant re-adjustment of
government organizations, budget integration, and reorganization of the policy delivery system
connected in order of the central government, a local government, and a regional civic society should

consistently be systematized. To show how a significant support budget can stabilize the life of



| 100

ordinary citizens is a matter that the government should review in priority in forming the public-private
governance.

Third, consolidation of the private network should be reviewed from various perspectives. The
existing various human and material resources such as NPO, and corporate social responsibility
management should be connected as well as social enterprises. Moreover, it is also expected to
mobilize new human and material resources such as the condition that college students aiming at the
youth social venture have increased, entry of baby boomer retirees with rich experiences in business
activities into social enterprises, and possibility of establishing the cooperative system with the existing
cooperative unions according to the basic law on cooperative unions. There is a need of making many
different private networks based on social entrepreneurs creating new creative energy and social
businesses by combining with various governmental supports and private resources. In addition, the
government needs to strengthen the support to reinforce these various private networks. It is a right
way to integrate and manage intermediate support organizations of the metropolitan unit in the projects
by each government department along with organization and development of "Network for social
revitalization" promoted through the revitalization policy for social enterprises. The private and the
government should work together to increase efficiency of performance.

Fourth, it can be known that the effect of the existing various public-private governance largely
depends on capacity of the private in spite of importance of the government's attitude and role. The
capability of the private is realized through competent social entrepreneurs embodying their
capabilities realistically. Therefore, it is needed to carry out activities that can cultivate competent
social entrepreneurs who can effectively mobilize internal and external resources of the organization
under the democratic leadership and organize them intentionally in the mid and long term plan with a
critical mind to solve social problems through businesses in order to revitalize the public-private

governance.

5. Conclusion

There is a need of mutual activities and cooperation between the public and private to establish the
good public-private governance of social enterprises. Four tasks for development of the public-private
governance suggested earlier should be more concreted and carried out through this process. It is
viewed that the public-private governance and solidarity activities of social enterprises in Asia can
create many different networks mutually cooperative, differently form discussion based on experiences
in Western Europe and North America composed of countries with the similar level of economic
development. This network will give energy and inspiration in revitalizing social enterprises in each

participating country



If each country broaden and deepen its understanding about its own experience of the public-
private governance each other, it can be introduced to all the parties concerned. The solidarity between
countries should be revitalized so that each country can mutually learn experiences of each country and
the internationally cooperative structure between the private, the government, and researchers should
also be revitalized. It is expected that development and promotion of social enterprises will be

facilitated.
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Session 2

URBAN REGENERATION AND THE ROLES OF SOCIAL ENTERPRISES

' Moderator

Do-yeon Won

Professor, Dept. of Industry&University, Wonkwang University
Former President, Jeonbuk Development Institute

Do-yeon Won, professor of Dept. of Industry & University, Wonkwang University
graduated from the Department of Sociology at Chonbuk National University. He
achieved a master’s degree at Chonbuk National University and a doctor’s degree
at the Department of Sociology at the Graduate School of Korea University. He
gave a lecture in cultural sociology at Chonbuk National University, Wonkwang

University, and Jeonju University.

Professor Do-yeon Won was a researcher at Jenju Civic Development Research
Institute, an expert member of Presidential Committee on Regional Development,
and director of Regional Development Policy Research Institute at Jeonbuk
Development Institute. He has currently continued his research on regional
cultures and cultural policies while giving a lecture as a professor of an industry-

university cooperation agency at Wonwkang University.
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URBAN REGENERATION AND THE ROLES OF SOCIAL ENTERPRISES

Panelist

Rosevi S. Mojica-Sung

Project Coordinator
Philippine Cabuyao, ASIAN BRIDGE PHILIPPINES

Education
Bachelor of Arts Major in Sociology

Professional Background
2008 —2011, PROJECT COORDINATOR ASIAN BRIDGE PHILIPPINES
Implemented and managed the Cabuyao Project “You, Together with UPSAI” for
Resettlement Area in Southvile affected by ODA under Community Chest of Korea and
Asian Bridge Philippines which focus on the following:

- Feeding Program for malnourished children

- Alternative School for Out of School Youth (OSY)

- Women Empowerment Training

- Skills Training for OSY and mothers

- Newborn Water Station Cooperative (Social Enterprise)

Worked closely with UPSAI leaders and coordinate with different community sectors
Facilitated and documented activities with UPSAI leaders and members

Trained the UPSAI leaders to implement and manage a project through experiential
learning.

Conceptualized Proposal Projects and activities

2005, RESEARCH ASSISTANT FOR JAPANESE VISITING PROFESSOR

UNIVERSITY OF THE PHILIPPINES DILIMAN
Interviewed and translated the questionnaire and life stories of Filipina Entertainers in
Japan from Filipino language to English
Transcribed and documented the interviews for the Japanese Professor

2002—2004, COMMUNITY ORGANIZER,

COMMUNITY ORGANIZERS MULTIVERSITY
Trained and passed the Basic Community Organizer’s Training
Trained on Issue-Based Community Organizing in different urban poor communities
Trained on Women Organizing and organized the wives of fishermen near Laguna Lake
Facilitated and documented Gender Sensitivity Trainings (GST)
Facilitated different Focus Group Discussions (FGD)
Organized the leaders of different people’s organizations in urban poor communities
Assisted on coalition building in different urban poor communities

Awards
Dean’s Lister in University of Santo Tomas
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CABUYAO RPOJECT 2011 (Asian Bridge Philippines)

Rosevi S. Mojica-Sung / 11 Project Coordinator Asian Bridge Philippines

I . Background of UPSAI KASAMA KA PROJECT (You, Together With UPSALI)

In 2003, the Philippine Government started bringing people living along the railway in Makati to
the Cabuyao Relocation site but this was discontinued following the objection of the local government
at making Cabuyao the relocation site for people outside of its own locality. And in 2006, the
Government of the Philippines and Korea signed a bilateral agreement to rehabilitate and modernize
the Southrail from Caloocan City to Calamba, Laguna with funds coming from the Korean
Government (ODA). During this time the Philippine Government forcibly evicted thousands of people
living along the Southrail and transported them to the Cabuyao Relocation site despite the absence of
ready houses and basic services and facilities. UPSAI or the Urban Poor Southville Association, Inc.
was born on August 23, 2006 and registered with the Securities and Exchange Commission (SEC). The
members are relocatees who organized themselves to address problems attendant to distant relocation,
such as the lack of jobs, absence of basic institutions, facilities and amenities like hospitals, health

centers, schools, public market, a church, power and water, and scarce and expensive transportation.

In 2008, UPSAI and the Asian Bridge formally established their partnership and with the help
of the latter, UPSAI was chosen as a beneficiary of a project funded by Community Chest of Korea.
Dialogues and courtesy calls were made to the Municipality of Cabuyao and in 2009 the programme
UPSAI, KASAMA KA was launched. Recipients of the Programme are all the residents of Southville 1
who are members of UPSAI. The Programme consists of three major projects. These are: a) Feeding
(Hapag-Tulungan); b) Women’s Training; and ¢) Bahay-Bayanihan. From out of these three initial
projects came additional projects. The Feeding brought forth the Nursery Program. The Women’s
Training led to the establishment of Trainer’s Training Program and the Livelihood for Women

Program. The Bahay-Bayanihan had the Community Library.



II. Asian Bridge’s Intervention

In ensuring the proper implementation of the programme, UPSAI and Asian Bridge
Philippines agreed to undertake various activities, such as, organizing members to form core groups for
the different programs, accepting responsibility for managing the program, coordinating,
communicating and meeting with members of the programs, participating in training, discussion and
seminars, executing assigned tasks, documentation of activities, conducting information campaigns,

monitoring and research, and continuing engagement with beneficiaries.

In 2009, a project for the Southrail relocates in Southville 1 started and implemented due to
high poverty incidence and lack of basic services for community people. It was continued in 2010 and
2011 to further extend service with great emphasis on participatory capability building, leader’s

experiential learning and possible sustainability of the project.

In 2011, Southville Pag-asa Consumer Cooperative (SPCC) is born. It is both a fruit of
community organizing and community development. Even its body is separated and different from
UPSALI as a PO but it is born due to grassroots’ struggle. By having this cooperative, it is aiming for
two things: a) helping the people and the youth to earn some income and at the same time, b) to
provide scholarship for the youth. At present, the cooperative has 2 High School scholars at Southville
1 Public High School. This newborn cooperative, “social enterprise”, is a small seed of hope soon to

sprout and bloom in a new history of Cabuyao.

III. Southville Pag-asa Consumer Cooperative LEADERS’ EXPERIENCE:

a) “For the past six months the cooperative is still in the stage of adjustment. As a neophyte in
the field of cooperative we encountered different problems especially with the documents that
we need to submit to the CDA (Cooperative Development Authority), to BIR (Bureau of
Internal Revenue), how to manage the water station, etc. In the second quarter we found out
that we increase our sales because we give a minimal honorarium to the employee unlike
before it is only voluntary. We also pay our loans from the Asian Bridge Philippines as
additional capital and the payment for motor cycle. But still we cannot reach our target sale
because of the shortage of the containers. This problem was opened to the members and we
arrived at a solution by borrowing money again so that we can buy additional containers.
After borrowing money (paid thru instalment basis), we bought 80 containers. Now there are
only a few members who do not get involved and give their time to the cooperative. But some
other members are concerned for the good and development of the cooperative. They attend
seminar and workshop given by the CDA which is mandatory to all officials of the
cooperative (The Basic Training Course).”

b) “To fulfil our commitment, we organized free tutorial classes to students in elementary and in
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high school in the small community where majority of the residents are clients of the water
station. This community is the Southville 1-A Depante Brgy. Banaybanay Cabuyao, Laguna.
Our purpose is to assist and tutor the students on their studies so in the near future when we
have the capacity to support additional scholars we can select from them to be a recipient.”
C) “To achieve our target sales forecast, we need an additional 300 containers so that we can
add more scholars and we can continue to help more people in the community especially the
members of the cooperative. We also ask support for tutorial class project to enhance the
quality of service to our loyal customers. This is one of our strategic marketing plan that
will not only help us increase our sales but will also benefit those who patronize our product.
We want to promote and encourage more people to support and be involved in helping the

cooperative in achieving our dreams to the community of Southville 1.”

IV. Lessons Learned

1. The PO should take ownership! As the program increase the year of implementation, the people’s
organization (PO) should increase their control and management capabilities in order to take over

and have ownership.
2. Utilize the assets and resources generated by UPSALI over the years.

3. Understand that the sustainability of the Programme lies in sustaining the PO-UPSAI. The
Programme cannot be sustained independent or outside of a strong people’s organization.
Conversely, a weak people’s organization will not be able to sustain a programme even with all the

resources poured into it.
4. Capitalize on the organized groups already created to strengthen UPSAL.
5. Continue Networking.

6. Remain focused on being a Service-oriented PO. There must be a conscious recognition of its
primary role as a service-provider to its members so no overlap and competition exists with its
members who should rightly be the implementers and managers of their own livelihood activities or

social enterprise.

7. Conflict is a natural stage of development process. It only shows that a PO is alive! And only the

leaders of an organization know the best intervention on their own problems.

Source: 2011 Philippine Cabuyao Project Report
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URBAN REGENERATION AND THE ROLES OF SOCIAL ENTERPRISES

Panelist

Sung-Soo Lee

Executive Officer,

Employment Policy Affairs Office, Jeollabuk-do Provincial Government

Sung-Soo Lee, executive officer of Employment Policy Affairs Office graduated
from Jeonju high school and majored in business administration at Jeonju
University. Since then, he got a bachelor’s degree in business administration at
Woosuk University and had worked for a region as a regional secretary for a
region. He had made continuous efforts for development of Sunchang-gun
government by studying constantly to get a doctor’s degree in public
administration at Chonbuk National University in 2008 while working as vice
head of Sunchang-gun.

Sung-Soo Lee, director of “Job for Public Welfare Headquarters” served as head
of scientific industry section at the bureau of strategic industry and a director
general for job creation at Employment Policy Affairs Office in Jeollabuk-do
Provincial Government. He has currently worked as executive officers at

Employment Policy Affairs Office.
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The Policy for Social Enterprise Promotion and Examples of

Social Enterprises in Jeollabuk-do

- Based on Regional Regeneration in Jeonbuk and Roles of Social Enterprises -

Sung Soo Lee / Executive Officer, Employment Policy Affairs Office,

1. General status and Conditions of Jeollabuk-do

Jeollabuk-do is a region with advantageous accessibility to the whole region of Korea compared with
other regions because it is internally located on an intermediate area between a capital area and the
southwestern Korea as a center of the Pan Yellow Sea region that China's main cities such as Dalian,
Tsingtao, and Shanghai, Chaina's growth poles of foreign trade, are located within 400 nautical miles
externally. The population of Jeollabuk-do is now about 1.85 million people, 3.7% of the Korean
population as 24,000 persons have been decreased on average every year as the peak of 2.52 million
people in 1966(8.8% of the Korean population) and its area is 8,067k, taking up 8.1% of the total
land.

The industrial structure of Jeollabuk-do is composed of the first industry traditionally rich making up
8.2%, three times higher than the national average(2.5%), the second industry that can substantially
contribute to job creation and the regional economy (29.1%), and the third industry(62.6%0),

remarkably lower than the national average(average 30.7, 66.8%b).

The GRDP was 34,546.9 billion won based on 2010, the 12th place in Korea, while GRDP per capita was 20.29 million
won, 84.4% of the national average. The annual budget in 2012 is a total of 4 trillion 307.5 billion won and

fiscal self-reliance ratio amounts 21.1% in 2012.

The employment rate of Jeollabuk-do was 59.7%, below the national average of 60.1%. As a result of
pushing ahead youth employment, support for social enterprises, hope start-up, job general centers,
comprehensive support for corporate employment, training of human resources, regional specialization,
and promotion for the service industry while carrying out attracting of companies for job creation as of

the 5th election by popular vote, 13,635 good jobs were created. Among these jobs, 2,000 jobs were



created through promotion of social enterprises as a new job alternative by providing social services

for the vulnerable class

2. Background and Tasks for Social Enterprise Promotion

The social enterprise can be viewed a form of enterprise discussed in the historical and economic
background of the advanced countries such as Europe to overcome the limit of the market economy of
capitalism. Finally, the concept of a social enterprise is defined as an enterprise that performs business
activities such as production and sales of goods and services while pursuing social purposes such as
improvement of local residents' quality of life by providing jobs or social services for the vulnerable
class or contributing to the community. It is a new alternative economic model accomplishing public

purposes and pursuing profits at the same time like this.

The government had organized the law and the system to promote social enterprises since 2007. It
plans to create 50,000 jobs by promoting 1,000 social enterprises up to this year. for this, the project
led by the central government department such as the Ministry of Employment and Labor was
transferred to the self-governing body in 2010. It is a strategy to promote social enterprises that the
general public, private enterprises, and the academic world voluntarily participate in a way that the
local government takes the lead and the central government supports. The business that had been
certified as a social enterprise and the preparatory social enterprise respectively amounted to 656 and
1,300 enterprises as of May, 2012. This figure was sharply increased compared with 50 certified social
enterprises and 446 preparatory social enterprises in 2007. The figure was also increased from 2,539
workers (1,403 vulnerable workers) in 2007 to 13,535 workers (7,850 vulnerable workers) in 2010 in

terms of employment.

The government has public offices purchase products of social enterprises through the "Law on the
Support for Social Enterprises” to support self support and sustainability of social enterprises. The
limit is broad from public enterprises and government organizations such as state institutions or local
self-governing bodies (including the education office), Korea Federation of Small and Medium
Business, and the National Agricultural Cooperative Federation to other public institutions. But, there
are many improvements in effectiveness of preferred purchasing made by public institutions. It is
because the national private contract is omitted as the Ministry of Public Administration and Security
and the Ministry of Strategy and Finance did not approve. A real assistance can be made to social

enterprises if this part is improved.

3. Current Status and Policy for Social Enterprise Promotion in Jeollabuk-do

Social enterprises and Jeollabuk-do are deeply connected. Even if Jeonbuk has a short history related

to social enterprises, it has many first tiles in Korea. Jeonju-si first established an ordinance on the
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support for social enterprises in Korea in 2008.

Jeollabuk-do has made investments and supports by developing many highly motivated policies first
carried out in Korea in many fields related to social enterprises as follows: recruitment of a private
expert as an open typed deputy director in the social enterprise field(October, 20100), sending of
online newsletters (January, 2011), conclusion of an agreement between a provincial government and
education office(January, 2011), establishment of social enterprises’ homepage(July, 2011),
establishment of an evaluation system about social enterprises (August, 2011), opening of a
cooperative village(August, 2011), resource survey and model discovery for social enterprises
(December, 2011), and support for entry of social enterprise products into online product showrooms
(December, 2011).

Even though there had been some difficulties while making many leading projects all the while, it has
received an evaluation that it has volitionally considered and made various attempts in order to
promote social enterprises. in addition, as a result of these efforts, it had ever received a excellence
award at the exposition for regional brand jobs hosted by the Ministry of Employment and Labor, a
central government in August, 2011 and was selected as an excellent local-government in Korea at the
evaluation about social enterprise promotion in December, 2011. Today, it came to be able to hold an

international conference related to social enterprises by government for the first time in Asia like this.

< Current Status of Social Enterprise Promotion in Jeollabuk-do - base on the end of June, 2012 >
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As of July, 2012, 32 certified social enterprises and 66 preparatory social enterprises are currently
managed in Jeollabuk-do. According to current status of promotion by field, 30 enterprises, the most

number of social enterprises, are in the agri-food field by reflecting regional characteristics. Next, there



are 20 in the environment and forestry field, 17 in the culture and tourism field, 9 in the education field,

9 in the manufacturing field, 7 in the home nursing field, and 6 in the other fields.

< Current Status of Social Enterprises in Jeollabuk-do - by field>

By field
Number of . Culture | Agriculture | House | Education
Category . Environment .
enterprises and and work and Manufacturing | Others
and forestry . . .
Tourism Tourism food nursing
Total 98 20 17 30 7 9 9 6
Certification 29 7 4 5 7 3 3
Preparatory 69 13 13 25 9 6 3

< Current Status of Social Enterprises in Jeollabuk-do - by region >

. Culture . House
Category Numbel-’ of | Environment and Agriculture work and |Education|Manufacturing| Others
enterprises | and forestry Tourism and food nursing
Subtotal 76 16 15 19 4 9 9 4
Jeonju 35 7 11 6 2 7 1 1
Gunsan 9 1 1 3 1 3
Urban Iksan 13 7 2 2 2
type | Jeongeup 4 3 1
Namwon 6 1 2 1 1 1
Gimje 4 2 2
Wanju 6 1 3 1 1
Subtotal 22 3 2 10 3 1 2
Jinan 6 2 1 3 1
Muju 2 1 1
Rural | Jangsu 0
type Imsil 3 2 1
Soonchange 5 2 1 1 1
Gochange 3 1 2
Buan 2 1 1

Jeollabuk-do pushes ahead the policy for social enterprise promotion by stage which is made by passing
through stages of discovery, training, support, and evaluation. First, human resources, and tangible or
intangible resources are discovered and a business model is developed at the discovery stage. A resource
survey and discovery of profit models for social enterprises had first been performed in Korea in the last
year. Social entrepreneurs and profit models are discovered through the management of the academy for

the startup of social enterprises at this stage that discovery of a profit model is important.
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< Stages of Social Enterprise Promotion in Jeollabuk-do >
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It is the key to cultivate youth social entrepreneurs by providing a space for the business startup training
such as management of a cooperative village or provision of a general incubating at the training stage.
Six enterprises have currently moved in to prepare cooperative projects in a cooperative village of social
enterprises as an integrated space of social enterprises, first constructed in Korea. A Business Agency
has incubated 14 teams to cultivate youth social entrepreneurs.

Various supports are made to have social enterprises take their own place at the third stage, the support
stage. Representative projects are support for job creation, support for business development expenses,
preferred purchase and market support, establishment of the cooperative network, and fund-financial
support. The support for personnel expenses is the most important among support projects. This support
for personnel expenses becomes the biggest reason having interest in social enterprises.

An evaluation system is established to conduct value measurement(S.R.O.I) and management evaluation
(E.W.S) with a kind of the early warning function at the last evaluation stage. The process is also made to
strengthen a re-screening for steadiness of social enterprises. An incentive such as a commendation is
given to social enterprises receiving an excellent evaluation.

The financial support for social enterprises is made through screenings by stage. First, after the actual survey in the
field is made by a city-gun support center, a meeting that professionals such as an expert in profit models, experts by field
and business, and the person in charge of the relevant provincial department participate in and an additional work
screening committee are open to screen the designation system, job creation, and support for project expenses. The
screening of job creation is divided into excellence of project contents, soundness of project agents, sustainability of
employment creation, and devotion to the training plan to be carried out. The promotion policy is finally decided and
reviewed at the promotion committee composed of experts by sector.

Basic directions of Jeollabuk-do's policy for social enterprise promotion are system establishment,

the strict policy, making stars, people-orientation, and connection with external resources.



(1) The system establishment is to discover profit models through resource surveys and to make an
evaluation system. Promotion can be made according to the established system even if an action officer
in charge of social enterprise promotion is replaced. It is needed to implement a strict policy to promote
social enterprises. The support pumped by being touched with compassion can be a big burden to the
community and enterprises even if it is conducted for social enterprises. The support should
fundamentally be based on the short-term, the minimum, gradual growth, and direct support. The
unfaithful supply and demand, or moral laxity should be prevented by introducing the three strikes law.
After all, the community and the administration have a continuous watch in parallel with support. The
famous social enterprises like stars should be discovered and promoted by supporting senior enterprises
having success.

It is important to learn a lesson from failures by decisively sharing examples of failure along with examples
of success in this process. The program is managed so as to share many different examples of failure and
success at the social enterprise academy. Above all things, since the most important in social enterprises is
people-orientation, promotion of social entrepreneurs should be given priority over social enterprises
themselves. The matter that how many competent social entrepreneurs are cultivated is more important than
one that how many social enterprises are promoted. Jeonbuk should cultivate the pie of the social economy
and expand the growth engine by securing connection with external resources such as cooperation with a
variety of external specialized institutions, public offering for the state, connection with large companies,
and agreement conclusion because it has the limit of growth only with internal resources of the community
and social enterprises due to insufficient economic capital. For this, Jeonbuk had ever concluded the MOU with
Korea Social Enterprise Promotion Agency, a specialized institution related to social enterprises for the first time as a local
government. It has also taken action to secure specialized capabilities and resources by actively participating in many

public offerings made by the government such as the Ministry of Employment and Labor.

Something peculiar among Jeonbuk's policies for social enterprise promaotion is the support project for
social enterprises' entry into online product showroom through a MOU with Ebay Korea, an enterprise
managing the biggest online shopping mall in Korea which boasts of an annual sales of 8 trillion won
with G market and AUCTION. Jeonbuk Business Agency funded by Jeollabuk-do has performed
support projects for entry into the online shopping mall(Gmarket) for (preparatory) social enterprises
in Jeollabuk-do since December of the last year. It has supported education, shooting, production,
mailing, pop-up, and coupons needed to manage the online shopping mall. In addition, it has kept
supporting promotion and data production by season and by theme. Jeonbuk Business Agency and
Ebay have selected businesses that will be entered through joint screening. The selected business has
directly taken charge of its management and received the consulting for shopping mall sales strategies
through meetings that the person in charge of products(CM) from Ebay and vendors participate in.
Even if there have been no a large scale of sales because it is just the early stage, social enterprises
have used a chance that they become equipped with competitiveness through quality, price, and service
competition at a national onlne shopping mall. It is expected that it will be revitalized as a marketing

channel through systematic support.
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< A picture that a MOU was first concluded with Ebay Korea in Korea in the social enterprise field >
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Jeollabuk-do has supported promotion of social enterprises through the first MOU between the local
government and the office of education in Korea to support the market of social enterprises through the
school market. The agreement concluded between a governor and a superintendent in early 2011 made
an opportunity that various products and services such as cleaning service, recycling, and school meals

were able to be launched into the school market to make lots of contributions to self-reliance.

< The agreement on social enterprise promotion first concluded between the local government and the
office of education in Korea>
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It has also support the establishment of support networks at the community level to construct the

regional ecosystem for promotion of social enterprises. It had ever conducted sisterhood relationships



with social enterprises, formation of "pro bono" with professional groups, mentor-mentee partnership
between social enterprises and preparatory social enterprises by having many different private
networks such as the religious world, the civic society, enterprises, and professional groups participate
in October, 2011.

Even though the Ministry of Employment and Labor prepared a legal bais that public institutions can
preferentially purchase products of social enterprises in the "Law on the Support for Social
Enterprises" and its enforcement ordinance, it is reality that it is insufficient in effectiveness.
Jeollabuk-do has held business talks for public purchase and sales events to support the market of
social enterprises. It has also supported expansion of direct and indirect sales for products or services

produced by social enterprises along with the spread of awareness about social enterprises.

< Establishment of support networks for social enterprises and workshop: October 31, 2011>
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4. Examples of Social Enterprises in Jeollabuk-do

(1) Ricemore (Sunchang-gun)

“Ricemore" creating jobs and reviving the regional economy through process and distribution of
regional agricultural products is an agricultural association established in 2006. It achieved the sales of
95 million won in its first year that plum pickles were produced in the OEM method to be delivered to
Ottogi in 2008. Since then, it increased business items to expand the sales to 1.2 billion won in 2011.
The main reason of getting this business result is to have 'an ultralow temperature quick freezing
method up to 70 degrees below zero". It makes a quick freezing treatment with its own recipe to keep
freshness such as scent and color of agricultural products. it was also possible because it secured many
customers. It received big response by selling agricultural products passing through the pre-treatment
process for convenience of users. This was possible because there was complete preparation made by
CEO Soon Young Yang. Her experience and personal connections accumulated at a logistics company
before establishment of this agricultural association became a foundation of the growth. It has created
stable jobs by hiring 22 local residents. People from various vulnerable classes such as senior citizens,
the disabled, the low-income group, and migrant women with multi-cultural backgrounds work

together.

(2) U-Nanum (Jeonju-si)

"U-Naanum™ getting most of sales from export has created resource recycling and green jobs by
considering that clothes that can be reused has very high preference for the quality in the third world
such as South-East Asia as the only social enterprise for clothing recycling in Korea. On the strength of
MOU between Jeollabuk-do and a provincial office of education (January 12, 2011), U-Nanum had



students understand recycling of resources and green jobs by carrying out campaigns for recycled
clothing collection through schools in Jeollabuk-do and secured profits by collecting recycled clothing,
raw materials. U-Nanum had ever proposed a leading model of a social enterprise practicing the social

value by donating scholarships for students from the vulnerable class with some of profits incurred.

< A picture that U-Nanum donated scholarships for students from the vulnerable class through

campaigns for recycled clothing collection >

U-Nanum has currently created jobs for 25 persons and most of workers are composed of various
vulnerable groups such as a lower-income group, a vulnerable group, and migrant women from South-East
Asia. It has made efforts to secure raw materials through recycled clothing collection in a region by
considering securing the supply as the most urgent task. Even though it has expanded its business on a
national scale, it has still held a problem to secure the stable quantity while considering collision with

the existing petty clothing collector.

(3) Sae Somang (Iksan-si)

‘Sae Somang' in Iksan was first certificated as the first social enterprise in Jeollabuk-do and is in a
condition that its financial support project such as job creation was ended. 'Sae Somang' started its

business with 10 persons and has currently increased up to 100 persons. It has also developed stable
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business models. It started the education and rehabilitation project for the disabled in 2003. As it has
presently expanded its business to rehabilitation education for the severely disabled, home nursing
services for senior citizens, and school meals, it has achieved a eye-opening increase exceeding the
sales of 2 billion won. This can be evaluated as the very significant effort in that it has expanded its
business by placing its focus on solutions of community problems by emphasizing the correlation with
the existing business models.

(4) Glonm Co., Ltd (Wanju-gun)

'‘Glonm' located in Wanju-gun is a R&D(research and development) business in the Bio-field,
producing functional cosmetics and cleaning agents as a company established based on knowhow of
CEO Jeong Hoon Seo who worked at a chemical enterprise. Main products are largely functional
cosmetics and eco-friendly cleaning agents. The company was started only with two employees and
have currently 17 employees. Vulnerable workers amount to 13 persons. It is characterized that the
salary of CEO is the same as one of a team leader and a retirement age is specified to be 66 years old.
In view of the main market, eco-friendly cleaning agents are sold at Costco, a discount warehouse store,
whereas cosmetics for acne treatment and cleansers for infants are respectively at a dermatology in the
country and at "Beautiful Store". As the export quantity to foreign countries such as China and Russia has
rapidly been increased, the sales of the last year(2011) amounted to 2.3 billion won and it is expected that

the sales of this year(2012) will sharply be increased up to 5 billion won.



(5) Poongdoong(Jinan-gun)

'Poongdoong’ in Jinan has received big response by developing tour packages that tourists can get
along with local residents. It is a new form of tour business model pursuing healing, circulation, and
ecology. It has shown various programs for village history, the ecological environment, and
communication between urban and rural areas to many different visitors by student, by group, and by
family while village residents participate and play a role of tour commentators. Above all things, since
travelling expenses spent by visitors are connected to earnings of village residents, it can be evaluated
as a model making a big contribution to revitalization of the regional economy, increase of the income,

and job creation.

(6) R;E, a network for social enterprises in the field of culture and arts

Jeollabuk-do can be said to be a representative hometown of Agri-food, culture and arts, namely taste
and style from the perspective of regional characteristics. These regional characteristics became the
foundation that many different cultural, artistic, and social enterprises can appear spontaneously. The
social enterprise in the field of culture and arts amounts 17 and the social enterprise based on
performance is about 10. As most of these social enterprises in the field of culture and arts are very
small and poorly managed, they had many fears of sustainability and self-reliance at the early stage
that it was promoted as a social enterprise. But, they keep various performance contents in spite of

their small size. As efforts and discussion have actively been made, they have continuously prepared
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cooperative business by organizing networks since 2011. R;E, a network for social enterprises in the
field of culture and arts has pursued two management purposes. First, it tends to promote social
enterprises considering regional characteristics that the field of culture and arts is strong. Second, it
tries to strengthen its viability and to restrain collision between genres through collaboration between
social enterprises in the field of culture and arts. Main activities are joint marketing, development of
cooperative works, and cooperative projects. 7 social enterprises have currently participated in the
performance field as follows: Puppet (puppet show, B-boy, and magic), Nanire(Korean fusion
traditional music), Percussion Performance Corporation "A-KW!I* (pecussion), Mt-Play (musicals and
dramas with songs and dances), Jeonbuk Cultural Center(orchestra), Traditional Culture
Village(Korean traditional music), Madang (cultural planning and modern music). They have prepared

permanent performances and a social cooperative association in the future.
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Session 2

URBAN REGENERATION AND THE ROLES OF SOCIAL ENTERPRISES

Panelist

Tetsuo Kato

Managing Director, WIA (World in Asia)

Mr. Tetsuo Kato majored in Sociology and Anthropology and minored in Business
Administration at Ritsumeikan Asia Pacific University, Oita, Japan. Tetsuo Kato is
both an entrepreneur and an experienced business development professional in
social entrepreneurship, specializing in turn around and scale-out strategy and it’s

execution.

To solve social issues more effectively, Tetsuo learned business development
know-how at Neoteny Venture Development Co., Ltd. Since then, Tetsuo has
worked as a consultant with numerous non-profits in Japan and other Asian
countries. At ETIC., a non-profit organization incubating start-up social
entrepreneurs in Japan, he led the incubation program for the regional
replications of their entrepreneurship development model. After traveling all over
Asia to learn about and lend his business development skills to local entrepreneurs,
he published “Creativity of The Bottom: Innovations from the Developing
Countries”, a series of case reports on Asia’s most innovative social entrepreneurs.

English translation of the book is in progress.

Following the Japan earthquake, Tetsuo founded WIA (World in Asia) with
Hiedeyuki Inoue and other leading social entrepreneurs in Asia and Pacific in June
2011. He believes that through WIA, a platform that connects the global society
with Japanese social entrepreneurs, empowered entrepreneurship in Asia could

help the world overcome its own challenges.
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Innovation from 3.11 Japan Earthquake

Tetsuo Kato / Managing Director, World in Asia

® My background
» 1980,0saka, Japan
» 2002, 2009-10, Backpacking around Asia
® WIA, To be the first Social Venture Capital in Japan
» Theory of Change
<~ Connect Ecosystems
< Scaling Impact and mobilize global resources
< Develop venture philanthropy platform from Japan

» Target
< 1,000,000 Outreach in three years
»  Portfolio

< Community Transportation
E-leaning
Community Tourism

Reconstruction of Agriculture Industry

R

(Micro Franchise)
<~ (Remote Medical Service)
® The reality of 3.11 Japan Earthquake
»  Situation
< Two months later...
<> No train, no bus, no cars in affected Area
< Still there is nothing but temporary housing in affected area
» “We are made to help those in need”
< “If we’re short on transportation, why don’t we share it?”
® Transportation for
»  Children going to School
» Mothers going to Super Market



»  Elderly going to Hospital
» Guy to going back from Pub
® Scale Out & Hybrid Value Chain
» Scale Out
< Post Maternal Healthcare
<+ Community Tourism
> Rise of Hybrid Value Chain
<~ E-learning venture * Education NPO
< Vertical Integration in Agriculture Industry
< Community Market Place
» Implication
< Scale out
® Meta Communication Design
® Business Design
<> Hybrid Value Chain
® Creating Shared Value for Social Innovation
® Adversity is always an opportunity for change
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Session 3

MEASURES TO FOSTER SOLIDARITY IN ASIA
TO SECURE SUSTAINABLE GROWTH OF SOCIAL ENTERPRISES

N Moderator

Suk-Ki Kong

Research Professor of SNUAC (The Seoul National University Asia Center)

Professor Suk-Ki Kong graduated from the department of sociology at Seoul
National University and achieved a master of arts at the graduate school of Seoul
National University. Since then, he worked as a doctoral fellow at Harvard Yenching

Institute. He got a doctor’s degree in sociology at Harvard University in 2007.

He works as a research professor at The Seoul National University Asia Center after
serving as a senior researcher The Center for Social Sciences in Seoul National
University. He also gives a lecture as an adjunct professor at NGO graduate school

of Kyunghee University.

He has given a lecture at the graduate school of public policy in Kyunghee
University based on his lecturer career starting at Harvard University since 2009. In
addition, he has taught a lot at the department of sociology, the graduate school of
international studies, and the faculty of liberal education at Seoul National

University that he is working as a research professor since 2007.

Professor Suk-Ki Kong’s recently published books are 'East Asia read out from
the perspective of human rights— requirements for improvement of human rights in
Korea and Japans and "Global NGOs: ‘Wild Card’ in the World Politics, .
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Session 3

MEASURES TO FOSTER SOLIDARITY IN ASIA
TO SECURE SUSTAINABLE GROWTH OF SOCIAL ENTERPRISES

Panelist

Sunit Shrestha

MD, ChangeFusion

Sunit Shrestha is founder of ChangeFusion, a non-profit institute on catalyzing
social innovation. He had managed social innovation projects including mobile-
based disease surveillance, appropriate technology for sustainable agriculture for
lower income rural farmers, fast deployment of open-source disaster information

management systems during the 2010 flood.

He also setup social investment fund for emerging social entrepreneurs in Asia
through Youth Social Enterprise Initiative and UnLtd Thailand Programs. He also
engaged in different areas of social innovation researches such as lower-income
renewable energy with the UN FAO as well as the feasibility study of Asian Social
Stock Exchange with the ADB.

He also involved in innovative public policy fostering through different posts;
second secretary (2010 - 2011) to the National Social Enterprise Committee
chaired by the Prime Minister, member of competitive regulation subcommittee
(2012) under the National Broadcasting and Telecommunications Commission.
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Measures to foster solidarity in Asia

to secure sustainable growth of social enterprise

Sunit Shrestha / MD, Change Fusion

Social Enterprise Network Asia (SENA) is a network of people believing in the potential of social
enterprise and co-build the sector in Asia. The network was created in order to foster the sharing of
regional insights and the development of partnership among its partners. SENA created two key
working groups in dealing with common challenges facing all practitioners across the region; (1) social
investment & capacity (2) market access and recognition. SENA had been supporting its partners’
regional events across Asia. One example of regional collaboration fostering is “Asian Social
Investment Community Workshop 2012”. The workshop brought more than 15 social enterprise
support organizations across the region to share their insights, identifying common gaps and co-
innovating solutions. The workshop now produced concrete partnership roadmap on three partnership
projects focusing on address common social investment challenges in the region. Currently each
project is in the development stage. Through activity such as this, SENA is actively brining about

collaborations towards generating synergy among its partners in building the sector in Asia.
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Social Enterprise Network Asia (SENA)

CO-CREATING ASIAN SOCIALENTERPRISE SECTOR

A network of people believing in
the potential of social enterprise
and co-builds the sector in Asia.



Sharing insights, building partnership

PARTNERS ORIGIN

JAPAN
KOREA
HONG KONG
TAIWAN
PHILLIPINES
VIETNAM
THAILAND
CAMBODIA
SINGAPORE
INDONESIA
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TYPE OF PARTNERS

SOCIAL ENTERFRISES
INCUBATORS / BUSINESS DEVELOPERS
VENTURE PHILANTHROPISTS

IMPACT INVESTORS

NETWORKS / POLICY / RESEARCH

GENERAL SUPPORTERS

PARTNERSHIP EVENTS

Regional social enterprise symposium, Bangkok 2010
Designing Eco-5ystems for Social Innovation, Tokyo 2011
Social Entrepreneurship Movement, Hanoi 2011

Asian Social Investment Community, Bangkok 2012

Asian Social Entrepreneurs Summit, Seoul 2012



WORKING GROUPS

COMMON CHALLENGES

* SOCIAL INVESTMENT & CAPACITY

* ACCESSTO MARKET & RECOGNITION

Asian Social Investment
Community Workshop

Joined by 16 support organizations
Supported by Rockefeller Foundation

Insights sharing
Gaps identification
Solution ideation

Partnership creation




Ashoka

Asian Social Enterprise Incubator
AsianVenture Philanthropy Network
CSIP

EDB Singapore

Endeavor

GEPI

Insitor Fund

Indonesia Social Entrepreneurship Asso
LGT Venture Philanthropy

Lien Centre forSocial Innovation
Rockefeller Foundation

Synergy Social Ventures

Thai Health Promotion Foundation
Yunus Center at AIT

UN ESCAP

KEY INSIGHTS

MARKET MEEDS

Social innovation gap
Sustainable fishery
Capacity for inwvestment
readiness & growth
Meed fordiversityand
complementarity of
investment models

INTERMNAL

Freference towards
co-investment

Realistic expectation of
risk & returns
Information sharing

CO-INNOVATESOLUTIONS

Social investment information & matching
platform (Bloomberg for Si)

Regional research on key SE cases and
media development

Rapid innovation replication program
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Session 3

MEASURES TO FOSTER SOLIDARITY IN ASIA
TO SECURE SUSTAINABLE GROWTH OF SOCIAL ENTERPRISES

Panelist

Alex Wang

Associate Director
Business Development, China Foundation Center

Alex Wang achieved a Management Bachelor Degree at Renmin University in
2010. Alex Wang currently serves as Associate Director in China Foundation
Center Founder of Youthink Center in China, one of the leading youth think tanks
for sustainability. Initiator of Chinese Youth Delegation to Rio+20, was Co-chair
of Global Sustainable Leaders Forum in 2010 to celebrate UN International Year
of Youth, and also a Chinese youth representative in UN COP15 in Copenhagen.
National Director of AIESEC Mainland of China from 2008 to 2009.

One of the five global youth champions on sustainability in GRI Global
Conference on Sustainability and Transparency in 2010. He was invited to join
United Nations ESCAP Youth Engagement with Policy Making Forum and was
selected as East Asian Focal Point on Youth Groups for United Nations Economic
and Social Commission for Asia and the Pacific (ESCAP) selected as a fellow in
Australia-China Youth Dialogue/China- Britain Youth Dialogue and WBD
scholarship winner in 2009 and 2010. In 2010, he was also selected as one of the
five global youth sustainability champions to speak in GRI Global Conference. In

2006, Zekai got Excellent Student Leadership Award given by Henan Government.
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Measures to foster solidarity in Asia

to secure sustainable growth of social enterprises

Alex Wang / Associate Director, Business Development, China Foundation Center

In foreign countries, the charity has developed for hundreds of years and then the social enterprise
organically came up. In China, we have everything within a few decades. We now have grassroots
nonprofit organizations, social enterprises, venture philanthropy funds, and so on—all of a sudden.
Since January 2004, the Peking University-based journal China Social Work Research translated the
first academic article on the subject, “The Social Enterprise” by Peking University Professor Liu Jitong.
In the past 8 years, the concept of social enterprise has become really popular in China. Especially the
past 3 years, several social venture fund and competitions were launched here, and more and more

foundations are launching their own programs to support social entrepreneurs.

In this presentation, | will introduce two leading social enterprises cases in China which | am directly
involved: 1) China Foundation Center - It is the world's leading source of China foundation
information for shareholders in social sector. It combines industry expertise with innovative
technology to deliver critical information to leading decision makers in media, corporate responsibility,
research institute, foundations, government, and donors, powered by the world's most comprehensive
Chinese foundation database. In the past 2 years, China Foundation Center also won all the social
innovation awards in China. 2) Youthink Center- founded in 2009 by several leaders/founders of
leading youth organizations in China, a typical model of “run by youth for youth”, which aims to be a
youth think tank for sustainability and innovation. It support incubating innovative youth program with
a strong vision and aim to make a difference and we also start youth initiatives by ourselves and co-
launched with our partners. Since 2009, we have run Global Climate Change Youth Conference, UN
International Year of Youth Asia Pacific Major event- Global Sustainable Leaders Forum, Kai Chuang
Documentary Film, Social Innovation Fellowship and several other famous youth programs in China.

We worked with 30+ leading youth organizations and other 100+ strategic and media partners in China.



In the end of the presentation, I will brief talk about the current situation of Social entrepreneurship

development in China and also how we are building a eco-system here. Based on all these facts, we
will propose several suggestions how China can contribute to social entrepreneurship development in

Asia.
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Session 3

MEASURES TO FOSTER SOLIDARITY IN ASIA
TO SECURE SUSTAINABLE GROWTH OF SOCIAL ENTERPRISES

Panelist

Denison Jayasooria

Deputy Chair ASEC(ASIAN SOLIDARITY ECONOMONY COALIATION)
Principal Research Fellow at UKM
(Institute of Ethnic Studies, National University of Malaysia)

Education
PhD (sociology), Oxford Brookes University, UK

Professional Background

Human rights advocate

Academic and policy researcher

social policy advocate & public intellectual

Social & Community work

Awards
PJN — Title of Datuk from the Malaysian King in 2006

Other Comments

Secretary of the Malaysian Network for community economy

Hon Chair, Centre for social entrepreneurship, Binary University College, Malaysia
Board member, Inter-Continental Network for the Promotion of the Social Solidarity
Economy (RIPESS)
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Towards a more inclusive capitalism, grass roots Social Enterprise

Initiatives from Asean

Datuk Dr Denison Jayasooria / Deputy Chair ASEC, ASIAN SOLIDARITY
ECONOMONY COALIATION (ASEC)

THE dominant forces globally for wealth creation are based on market capitalism which propagates
competition, individualism and profit maximization. These virtues are often appreciated and taught in
business schools. While this approach has many positive features however there are also negative
impacts which must be recognized.

Conceptualizing Alternative theories & thinking

A number of Malaysian writers including Tan Sri Lin See-Yan, a former banker and Dr Martin Khor an
activist have articulated the negative impact of market capitalism and proposed some remedies. Others

at a global level like Bill Gates, advocates a new approach and uses the term “creative capitalism”.

Prof Mohd Yunus, on the other hand draws clear distinctions between mainstream business and what
he calls “social business”.He has repositioned social business to address the meeting of social needs
and not individual prosperity of the rich. C.K. Prahalad develops the notion of “inclusive capitalism”

with his land mark thesis on wealth at the bottom of the pyramid.

In his article “Lessons from Marx to market”, Lin recognized the socio-economic critic of Karl Marx
and his predictions of capitalism’s instability as well as capitalism sowing the seeds of its own
destruction. What is being referred to here is not capitalism per say but the “unbridled capitalism”, as
illustrated by the global economic crisis we are experiencing today. With rising inequality, See-Yen
concludes that capitalism has become unfair and that there is a need for “inclusive growth for greater
social justice”. Lin’s analysis ends with macro policy interventions, however in this article an attempt
is made to go further to illustrate how ordinary people at the grass-roots are recapturing the potential of

business and entrepreneurship towards building solidarity and community economy.

Along these lines Dr Martin Khor’s reflection entitled “Clash of capitalist systems”, note the struggles

for prosperity on the one hand and the challenges posed by state capitalism.He draws on his thoughts



from the Economist special report on State Capitalism (Jan 2012). Dr Martin takes the arguments at a
global level between developed and developing countries and the economic approaches they have

adopted.

However at the core of the discussion is the role of the state in business and economic development. It
is at this level of intervention when the state fails to play its monitoring and regulatory role effectively
or when it also plays a direct interventionist role in the markets that there is a higher probability for
abuses. This is because there is a possible blurring of roles such as monitoring and enforcement roles.

Independence is most critical here in ensuring that business does not operate in unbridled capitalism.

| believe it is Muhammad Yunus who provides a clear framework for social business. His books
Creating a world without poverty, Social business and the Future of Capitalism (2007) and his more
recent book Building Social Business, The new kind of capitalism that serves humanity’s most
pressing needs (2010) provides both theory and models which can lead us in creating wealth for the
common good of humanity. He notes the failure of the markets and the state in addressing poverty and
inequalities in an effective and sustainable way. He draws lessons from Grameen Bank through micro
credit and also the Grameen social business models.

Social business, according to Yunus “is a business because it must be self-sustaining”. It must
generate enough income to cover its own costs and is entirely dedicated to achieving a social goals.
Yunus advocates profit-maximizing companies to take a different course of action by designing social
business by giving majority ownership to the poor. This approach is very different from the CSR
projects or even dividend based incomes example of government linked agricultural projects for the

poor in rural Malaysia.

Dr Ben Quinones, the Asian Solidarity Economy Coalition, Chair developed a solidarity economy
approach for building sustainability communities where five indicators provide not only the theory
framework but also the practical application namely governance, ethnical and values framework and
the triple bottom line of profits for sustainability, people as the focal point of development and the

planate and environment for the long-term sustainability of the planate.

These thoughts are influencing grassroots action but at the same time new initiatives from the
grassroots in response to the failure and weakness of old economic and business models are also

challenging economic thoughts and are creating new teachings and frameworks.
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Global movement for alternative economy

Around the world one can witness the efforts for a new movement in using business in new and
creative ways. What amazes me is that in March and April, | had been part of a number of gatherings
in India, Sri Lanka, Cambodia, Indonesia and Malaysia where we can clearly see the movements on
the ground for an alternative economy which is more friendly and equitable to local people and

communities.

These might seem to be small in contrast to the dominant models of multinationals or state capitalism;
however they are providing valuable avenues for wealth creation in a more just and equitable way
which provides hope for the future. In due time with up-scaling and developing strong value chains

and networks these alternatives will come parallel with dominant economic approaches.

Asian Examples - Local communities and community based organisations are recapturing the markets.

In Cambodia an effective home stay project at a village level has built an effective value chain with a
transport company, cafe-dining options, and local tour enterprise including village visits on bull-a-cart.
This group has also developed networks producing local handicrafts and sale outlets. On their own
each of these businesses would be micro and insignificant but together in a value chain they provide

valuable source of income for a whole village and impact it directly.

The Indonesian example at South Sulawesi where 45 village-owned enterprises with business related
to retail sales, agriculture, raising animals, trades and services is very impressive. They are
community-owned businesses and they are impacting rural families and communities. These examples
were well documented in the April issue of Tempo, an English language magazine published in

Indonesia.

In Malaysia, under the leadership of Datuk Saifuddin Abdullah, the Deputy Higher Education Minister,
four local universities and about 10 organisations including foundations, cooperatives and social
enterprises have established a Malaysian Network for Community Economy. Among our partners are
groups seeking to develop new and innovative approaches which provide greater equitable sharing of

resources for the low income families in both urban and rural areas.

We too feel that in Malaysia there can be an effective agenda to enhance CSR funds from publicity
driven and short term projects towards more sustainable initiatives through social and community

business which have long term impact on local communities.

In advocating social and community economy one is not proposing that we abandon a capitalistic

framework. However, we need to recognise the good and the bad, the increase in wealth but also the



rise of inequalities in the current economic and business systems. In so doing we move towards a more
compassionate and inclusive capitalism which ensures equitable sharing of the resources for the

common good of all especially the poor and low income to attain a just quality of life.

Conclusion
It is in crisis moments that we can find new opportunities. This is our time for socioeconomic
transformation from the bottom up. It's a new paradigm for small and micro social business with

effective value chains from the bottom impacting and creating wealth for the common good of all.



| 180
MM 3

AM2[H7|¥e| X|&7tset RS fIeh OfAlotAL] Edst &et

3

Zgotal 3l
olFE w1984 W 1998 W Apdlel AA =T RS FET
vl 9J



Session 3

MEASURES TO FOSTER SOLIDARITY IN ASIA
TO SECURE SUSTAINABLE GROWTH OF SOCIAL ENTERPRISES

Panelist

Kwang-Taek LEE

Member of Board of Trustee, Work Together Foundation

Professor, College of Law, Kookmin University

Professor Kwang-Taek, Lee graduated from the College of Law and the
Department of Law at the graduate school in Seoul National University. He got the
degree of Doctor of Laws at University of Bremen in Germany. Professor Kwang-
Taek, Lee held post such as president of Korea Society for Labor Law (KSLL) and
president of Korea Industrial Relations Research Association (KIRRA) after
serving as a founder member of Korea Labor Institute.

He is recognized as a labor specialist while working as president of Korean
Association of Social Security Law (KASSL) and a member of the executive
committee at the International Society for Labor and Social Security Law
(ISLSSL). He also serves as executive director at Work Together Foundation.

Professor Kwang-Taek, Lee had been awarded the Prime Minister’s

Commendation twice in 1984 and 1988.



| 182

ALE 7149 A&7 TS AT

QB LI

o%e / FALSEAG oA}, FRvista Wetw @

A. o}A o}ALE] 7] &5 71 o) 3] (ASES) 2008/20109] 3|3

2010 @ 11 & Aol 7HH=E Al 2 3] ofA]opAE] A7 &7 B (ASES)= oA o]
AL A 71 A7F B B AIAF 300 o] ol FES wFdhE AT’ A o] A= s
ofAlo} ARSI K7 el EA7F By ditefx= A7|7F Elen], o] 7|3l ofAJofe] th=

ARl A 7] s JREsiol & Fasdo] AlVE AT

FEvkete] A 2007 @ 7 EHE AR AVIGSAEAH] AlBEAA, F AE 1 dE gk
2008 d 10 9 ofrlot AL51 A 71S7HES] WIEA A FAS S8 Al 1 3] ASES & 7§38l
A 3= ofrlote] AL A 7|HGr7FEe] ElvkeE A AAY] onE F Ao =E O3] £21%
“9-gl= olrjole] ALE A 7Y (We Are Social Entrepreneurs in Asia)$iTh o] 3JAlo &=
el 7 M=(LdE, =, F, v, Ak, AriEE, ded)olA & 35 HE XIS

200 o{rg o] A St

A2 3] dIeAM= AEAVIY UEYA FAES dHol =S “ofrote] Wi}
A3 A 7147 A A17(Asian Poverty & Social Entrepreneurship) &2 Asfo] HlI A
AS 918l A3 A7 Ee] ofeko]l FAIA =oste A E wEAA Ao AR =
alel 15 /A=A 1 3] A7kl A vz, Zrvol Ql=vAel, Bi=, =2j&7k, WA,
n=r, ZElolale F7holA 61 "ol R, W=l 275 o] Frhstel 3 xh#E ¢
AA g elet 9 o] EHESSE et A A 7|Hel tig ofAlole] Aol Fofxl
A 3fol T,

2008 {1 A W3] AF¥2 FF, oy, T, ROl AW 5 obrlol s vuH A4
ArElA Z17be S R ASES & FEskAlth iAol vEdAd s o dejee] PEYe



WitE FE FE A
AE AT E0] me] Pt wolste] £ gt wE & dgow FANE AZE

sHAl | Aolnt

it
1)
fz
e
>
c
o
>
o
o
&Y
1
=2
2
2
et
e
(g
Sl
2
il
:oé
i
O
o
N
do
:oé

!

Seluets AsHrldel AAHon FEEA wwd QRS A8 4795

ARE A 3 delo] BasAw dle] rbge] FHIU W wA FFe wel gk 5

SEgEl Be deaE B 9E ASAARNS Am doke W 9891

oF Udel FEL AW WA =Hoz IAUSEATS HHste] AT
=

Al sk Aol sl sfe] AR A 7 7k=el

KR
=

of’gol oprlotel]l il QoW old] Fgeh= FHE WA Ka)
A AL 9% g At <
A=y s BES Fs A AAlel 243kl ¥AE

l:,_
2R A A-Alwin-win g /AT FE FEHLL A% dhere AA AT

5 o

Rl 1

I

o A wAE AsA EAE
siasted BeAolde W A4E go| sm, ost ge FA AdE AAHem

Aqwa AFA7e] v AL FFS 6 FAH @hW A WEQT] =

o

dalel @ae AREe WA 2 EEe Fu e Axe Ax, H44Q
dolg wR@ 4 =S 37 A% Aolgeh AR Aol waf ol oprlobebi
% wmelsl M s A3 ASES 7F ofAlel AL 479l rhEol
Wl Ao Hzolx Hul itmel el ¥ of vslolA obreld AE e m

WA A Aol B molel A vEa G AbelE FE ATSAN, obAlol A

F2A ABH7Y Bae wE 5 s bsdel dth ZEe] 24 B ARG
y



Aachd, A 3 8 0Es oW A1E 47

_%_
T AEA FAHCR =ojshs AEvt @

e
o,
o
o)
o
o

AR Gt Has FzAel Faw wE MR AYe WRTOEA
A2 A7) kg e 9
AR A GMEe AAS vl

Wats FX8k= AVI7E 9o

B. olAJo}e] FHES 44 A EH

ASES 2010 9] 7 & #313]9] FAlt ok obrlobe] e AW AP Froldw
6 71 B3 % AL AP H BYo] FAAAEA opAlelEIE Abe]e] A
el bsde AAsAT

obAloke] FAF

FATG A ol ohAlote] Aelga glim, 1990 dt) old YR}, FHE FHOE
FATAo] g 25 Q4o ol WA AR AFAFOZ T8 wa ik o]He

o5 ¥ dellA feld aud tF 4] Fgtel e Ao, ATelE te oA
M7Ae A ofalofel A Ale] Fui= Aol Antd ARG FEEI BAG Az A4,

o, BN Waw )

olel, (DekAobe] AR, )i heba m=uzs 22182719, 4%, NPO)el A Zhel A
guele] g 9 HAE Adan, @kl A% B 9@ H4 AT =E
B Alo] ofAlole] AR} AHA Abole] MESD THE BER o ML APt

of

2o ofAlolF AN ¥ (Sana Hastakala) =@} Zglil= 7}=o]3}E](Chandra Prasad
Kachhipati) = U2t o] Halsk3ith:

FARge AAARoR 2As0] AF/NY AT st A LEFOE, P eE
WowA AARORE Bolojg Wi golAots e /188 AFHE AL BEE



7o) A

-

]
= -
o) Zit® AAREO] A4

#9719 (FTO)7F 75 747}

o W

L

AL

S R

©
R

=
=

)

il

o))
il
oW

=
=

ol Ao} AR}, w7}

il

-
R

o
T

XA
ol

=y

Ho

ol

HH

i
Hin

N

Bl

°
il

—_—

il

bl

0

iod
ol

Bl

)
Nfo

T
!

X

7
oy
H

Lell

o

N

A dobaje}

AR

To=

ZHAl

A

Eaudel Al i A
H| 2ol Al )

o
=

A

g
=

1

97T RIE AR

als

sy,

4

7135

o

o
Br
o
%O
Mo

o

rvael

Mo
ﬂ

—_
o

XO

o

Mo

By
f

s
A

Hr

;OE
™0

Ho

0%

™
o
Ho
53

i

vze]

—,AO

¥

Al

ERRE!

Al

ojeli= AXA &H ZolH,

=
e

(3]
-

S BN A R=S)
©° 714

1)
A

kel
e

oMA %

=
=

ol Alope]

Aot}

=]
=

3

[e)

il
)
)

[e)

3} ool e

Z4
- T

2 e o)

1

i

)
yul

9]

AAEE

A Ea Bakar @A
A

(o3}
S

e

R

o

R

=

=

R

icoor A
iCOOP A&

R 3o},

-
!

0

ol ]
27

i

°
pal

= 3
s}

PRIRE

]_

b

—_L
|=]

-ﬂ

1 3¢
=T

Eis

5

2H]
Folek. 2007 ' 9 & wixsmbe A YA

&
o
=

ks)

a;@
-]

o

2007 9 &

pu-

e a8 A

PFTC(Panay Fair Trade Center)

A

T

a4



| 186

iCOOP A¥ ¢

L2 A

kA,

771 2.

Sguol 3]s}

é—l_

of

+
HolEd o] =g o},

opalol ALAEe] e}

g =
=l

ZHAZE 1%, )

o

=
=

492 2003 | of

A,

YMCA
9t

ot

A,

& A

s

H 7|

A

A aela 7)ol

iCOOP

’

%L

B
Br
sl
vz

Ho

o

(FLO

Hin
!
No

1

o

5

v X FZ|o A 4% FLO

h=s
-

olAL 4,

el

International A& A}&)

™
N

KR
=

w

Ho

44 7N

= o] A

§l_

Ho

2l
il

:in
sl
uze)

K
Ho

FLO 2

A

AT,

Bl

714

S}ol]

o] 24%= A 2009 d A 13 o

Nlo

o)
B
als
ﬁo
Ho

g]

<

=
=

v

Ho

e

SRR

=% ugskel Arkg A,

Eis

iCOOP A gol <]

a7

2w 2o

ool .

)
T2
oo
"
i
H
ol

Br
ol

rvze)

Ho

o))

s Aol A 7]

Eis

el m=d

&l

5134

PN
T

o1 §-7}

s

SlthebEs] ofe] 2

214 ¥ of

=Eow

s

2~ H]

= AselA

3

o

o)
HH

o

171 #1si M=

3|

o] A&7HE

pZs
Aot

Al A

3
ped

1o}

< 8} wofof

=
=

[si3
=

™
&

o

Jl o] ahA =

X

B
N

rvze)

(1) Zm¥j=9 &

e A=

hyva
s i

2}

! Fairtrade Labelling Organizations International,



=)
)
=1

Florence)

CIEEE!

=

AHE A 7Y

T

-

!
(Mason

o]

gl

@5 AF3I7} velrtor

b o @

Feiet.

°©

o

o]

o}
=
=1

fLe

1

S
!

4

Z2dAx

371

o] o WLzt

S

[e)

LA

I

e
o] &=

|

3

=
=

P A3E 3

Q

9

=

B3 A HsIQe A

1
Fh
AEERCIEE

°
pal

o
KX
=

L
LA

=% 2009 dH-H
%

tout obd golol )

32+ 1,300

T

k)
pud

[

°©

YU ol FAHF A MTCO)

o]
ik,

R

-

obAlo} A&7

-

Il
oY F

5]

AAGI FE2e why] A%
_EI___

3

(o]
=
be gk dgolt
=
[}

sfel= 7k

<)

0] A

1

A&7 s B
k9

EESSI

pud

&3 ol

A7)

4e 5

3

=
°©

Ho

W
-

™

—_
o

puzel

il

i

ol At 100 o] 77}

[e)

T

ok () F 7

ol

Mo

o
)

ol
L

U

s
i

1

1 19

A4 =

9

=
=

o 171
Zlojth,

s

],
=Y A w &9

oS
-SH]—
[
3k
=4

T

o]
2R

aff oF

S

ar

g7
73 A7

=

=

Ak ol AAA, 374

©

of )

=

=

st =AY Hol ok a8y WlF
A A A}3] 2]

o] AHE A, ahA, AlH F
Aol A gFlol A o H 7}

434}
Aol A o

[ez]
=

=
T

R

AR A W2 Gde nw

Frst 34 A%
FH A o] A

)

Ho
o]
N

7

al

al Ao
=~

3

i%

LS
il

o
T

Al o]t}

=
T

80 HAEZ} ofrlo} =7}k

98 BEF7} o]

o gkl o] A wjFo] F3)

]_

2 3ol A
2 AR 39S
o] AFyA 7t -
24 1 A

13%e)

sttt aeas
el
sto

=

=

[

A

7}

LRSS

o
AL otrtel A

ol £}
=7}

ol
3
=

A



A% oY@ AFe Fao syjwe] FRsh Wk Rord Yol IFL WA F Ut
Aolth, webd MY ogel WE Fest dnEdW el wFFe] meke ofEuhesd

el e wEolu: BAES nEW & AL Aotk

2008 W ofAloprfEEd el wFAYANLA S MTDP) sl FHHETjol, Tes, HEWS
Frdol, gte s HIEW A Al 9tk JMA'E ¥E =3 o] AN
oAP3|AL, sdll, FEodE AATE Ad FEdsE A e S
hibsl gsS A3 v uYd 7HES Aleka vk WF g7 EAMMTCO)S] T4
g3t F sty oleld 7#AEH A A VY], NGO 55 $HSA olEo] t A5 A&
EEH F YEE FE= dojrk. 2009 W MTCO = www.mekongtourism.org <}
www.exploremekong.org ©] &2 SHIAE ez E3rdow HIFAF F9 AA
w7bEel ARE ASKNA Frhstar AEsteta Ao A4 MTCO 7F JdF:] 5%
st 7HA = AR ARES dojollA =], Ao, Fxo T UE dojr WS
T x| qe] AAAGE Hol A S AAAem de de= Aot

gt o] Ya g i 1988 @ A&&yY o|5sel 1989 WHE s oo PAfsirt
A ZEE A ghre] o E st §45% WEs dojsitta vk 1990 dulel: 1E w7
ool FEE o QU wFe A T 2000 A= Qe widde] FHE
o] Fth. el 7|FeAWAs o] gt Awa, A &7bsd Bl FEE v g AW
20 od b =0 APARES FEE
ofAlo}7} Fo o YT IHT6%) T o BA
SUl(1 A 59ei7)) 2 9] oPAN3 A o7

il

o
i
B
i

ofN

Nk

o

32

|o

&

oy

Al

-

ot 1@
>,
zld
I
k1
b
g

= 2 g
-
>
1
2\
0
=
0
o
>

g8 Wl ARt Eg ASE/geR ASAsd wBE FHom s
Aol gAtsol Holuha Qi FAlelth FldlAE $EAGE FHOR g, el

ogelM= A, HIAAY SO olFo=

WapEo] FEakt G aBVY T JVRE

P o]l A ok AgH-o] A=Al A flol=

gy A&7 A 719
7vA Aol FHeFstaL, A <]
AE A 7|doz Ao grsoe] EYalv|7t Hx &2k ma welodox] A &rhse By
B NS AeiAE vgdd AR UEY IV Folut Fasth

ox 2

—_



C. 3f/7tx9 F=x (CSV)

TH7H FZ(CSVIF BAFIRG Fasch
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A. Review of the Asian Social Entrepreneurs
Summit(ASES) 2008/2010

The 1st ASES 2008 “We Are Social Entrepreneurs in Asia™
Around 200 people, including 35 from 7 foreign countries

The 2™ ASES 2010 “Asian Poverty & Social Entrepreneurship”:
61 from 15 countries and 275 from Korea

The 2nd ASES vitalized the networking between social
entrepreneurs in Asia, and also introduced the need for
developing a social entrepreneurial model suitable for Asia




Many of the foreign entrepreneurs were very interested in
Korea's unique Social Enterprise Promotion Act of 2007 and
the host organization the Work Together Foundation(WT),
inaugurated after the financial crisis in 1997 as an attempt to
create more employment opportunities.

The ‘ASES 2010 Seoul Declaration’ resonates the various
ideas for solving the poverty problems with emphasis on
revitalizing local economies through innovative business
models/plans for developing a win-win relationship between
the developing and developed countries.

The participants recognized the importance of continuous
investment in social enterprises with sustainable growth and
pledged to promote international cooperation and local
networking to secure resources for social enterprises.

Because there had been little official consensus before ASES,
the ASES gave reason to suggest its goal is to search for a
social entrepreneurial model suitable for Asia and to create a
cooperative model that overcomes national boundaries.

The 3rd ASES 2012 may serve as a setting in which
discussions for determining the types of social
entrepreneurial models to yield certain changes can take
place.
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B. Practical Collaborations of Asian Social
Enterprise

The title of the Group Discussion of the 2™ day of ASES 2010
was “Dialogue: Building Practical Collaborations Maximizing
the Strength of Asian Social Enterprise. Among 6 discussion
groups “Fair Trade” and “Sustainable Tourism” provided the

participants with the possibility of practical collaboration
among Asian countries.

. Fair Trade in Asia

While most of the countries which produce fair trade
products are located in Asia, Korea and Japan have been
getting increased attention as emerging markets since the
1990s due to the increased notion of ethical consumption.

The discussion was

(1) to examine the current status of fair trade and its
objectives from wvarious perspectives, including Asian
producers, social enterprises, NPOs, and other associations
(2) to induce innovative tasks to expand the Asian market
and to establish networks between consumers and producers
in Asia



Mr. Chandra Prasad Kachhipati from Nepal. representing
Asian Fair Trade Forum reported that fair trade contributes
to sustainable development by offering better trading
conditions to, and securing the rights of marginalized
producers and workers — especially in countries of the south.

Southern FTOs expect long term relationships with their
northern FTO partners. With consistent purchasing from
consumers, artisans can plan for the future, and producer
groups can build their production capacity and grow their
business.

Chandra has highly appreciated the support from Northern
FTOs who are helping in buying their fair trade products and
at the same time provide them with design and market
information support.

Ms. Kum Soo Jung of Fair Trade Committee and iCOOP Korea,
reported that since 2007, as one of the ways of practicing
ethical consumerism, ICOOP KOREA has been supplying
products made in the Philippines, East Timor Nepal,
Argentina, and Columbia, importing mascobado sugar, coffee,
black pepper. olive oil and chocolate through by fair trade.

Starting with a trade agreement between the Beautiful Store
in Korea and handcrafts producers in Asian countries such as
India and Mepal, various organizations like Durecoop, Korea
YMCA, Fair Trade Korea, the Korea Fair Trade Association,
and some anti-poverty organizations have joined the fair
trade business, and this idea is expanding.
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To popularize the notion of fair trade in Korean society
iICOOP even produces its own snacks, sauces, teas, and ice
cream that are made from imported products and domestic
eco-friendly agricultural products.

It is vital that people can much more easily access fair trade
products. Popularizing fair trade products and having strong
ties with the mainstream are essential for entering the era of
a free market.

(1) Fair trade organization's challenges (as a consumer):
producing diverse products, high quality (including good
taste), reasonable price, transparent product information,
and active communication with a producer

(2) Fair trade organization's challenges (as a producer): high

quality, smooth supply-chain, and selling a product at a
reasonable price



Sustainable Tourism: The Prospects of Sustainable
Tourism in Asia and Social Enterprise

The number of Korean tourists traveling to foreign countries
reached 13 million yearly. As the tourism industry grows, the
effect that tourists’ thinking and behavior has on the society
naturally increases.

This session tried to explore the role of various initiatives in
sustainable tourism in Asia and discuss sustainable tourism

in Korea by sharing visions and setting principles through
the network.

Mr. Mason Florence of Mekong Tourism Coordinating
Office(MTCO), Thailand, reported that the primary assets of
the Greater Mekong Sub-region (GMS) are its diverse natural
and cultural heritage, and the unique commonalities of the
region, as best represented by the six countries and many
people connected by the Mekong River.

Many countries in the GMS are attracting the interest of
major private investment companies, seeking to develop
mega projects — especially along the coast and borders —
such as casino operations. Up to now relatively well-
preserved, the Mekong region is currently facing a new
phase of economic and tourism development that puts at
risk its social, cultural and natural integrity.
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With all GMS countries seeing a growth in visitor numbers

(formerly mostly consisting of Westerners, today more than
20% of inbound tourists come from within Asia); tourism’s

economic and environmental impact has increased.

As the number of Asian travelers increase, visitors from
major outbound tourist markets such as South Korea, Japan
and China can help by supporting initiatives that promote
economic development of the poorest and most vulnerable

communities — without sacrificing their unique cultural and
natural heritage.

In 2008, under the Asian Development Bank's Mekong
Tourism Development Project{(MTDP), Cambodia, Laos and
Vietnam collaborated to publish “The Guide to Responsible
Tourism in Cambodia, Laos and Vietnam”.

One of the major roles of the Mekong Tourism Coordinating
Office(MTCO) is to assist in the promotion of these
organizations, social enterprises and NGOs, and help them
gain increased market exposure. One of the ongoing goals of
the work of the MTCO is to see this valuable information and
material be translated from English into other languages,
including Korean, Japanese and Chinese, and to be able to
promote such responsible tourism initiatives in key source
markets around the region — and around the world.



Mr. Hyo Woo Na of GOOD TRAVEL Inc., Korea reported that
in the 1990s, most of the travel patterns were group
packages. In the 2000s, individual backpacking became
popular due to the development of the Internet and means
of transportation. Now, Korean travelers are paying more
attention to global climate change, carbon offsets, and
sustainable tourism.

Over the past 20 years, the number of Korean travelers has
increased rapidly. Asia, including China, Japan and Southeast
Asian countries, accounts for 76% of the overseas travel.

In the past. Korean travels used to be led by travelers or
travel agencies. However, as public awareness of
environmental and responsible traveling has been raised.
travels are increasingly focused on respecting the local
environment and people.

Domestically, “green tourism™ centered around agricultural
regions is rising. “Fair tourism” and “good travel” becoming
popular for international travels. The number of travel
agencies acting as social enterprises specializing in
sustainable tourism is growing.

Community-based tourism, driven by local people, is being
introduced as a way of considering the local economy and
environment while increasing local employment at the same
time.

Sustainable tourism has to compete with conventional travel
agencies that promote low-cost shopping-driven tourism. As
social enterprises, it is wvery difficult for sustainable travel
agencies to develop travel products independently without
structural support from the government. Information
networking is crucial, as well as developing sustainable travel
products.
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C. Creating Shared Value(C5V)

. CSV is more than Fair Trade

According to Michael Porter C5V is realized by reconceiving
the intersection between society and corporate performance.
Realizing it would require leaders and managers to develop
new skills and knowledge, such as a far deeper appreciation
of societal needs, a greater understanding of the true bases
of company productivity, and the ability to collaborate across
profit/monprofit boundaries.

Shared value is not just about “sharing” the value already
created by firms - a redistribution approach - but about
expanding the total pool of economic and social value. As a
good example of this difference in perspective Porter
referred to the “fair trade movement” in purchasing.

Fair trade aims to increase the proportion of revenue that
goes to poor farmers by paying them higher prices for the
same crops. Fair trade is mostly about redistribution rather
than expanding the overall amount of value created. Porter
appraised the CSV far more than fair trade.

A shared value perspective, instead, focuses on improving
growing technigques and strengthening the local cluster of
supporting suppliers and other institutions in order to
increase farmers' efficiency, vyields, product gquality and
sustainability. This would lead to a bigger pie of revenue and
profits that benefits both farmers and the companies that
buy from them.



Porter cited early studies of cocoa farmers in the Cote
d'Ivoire, revealing that while fair trade could increase farmers’
incomes by 10% to 20%, shared value investments by more
than 300%. Initial investment and time might be required to
implement new procurement practices and develop the
supporting cluster, but the return would be greater economic
value and broader strategic benefits for all participants.

. Location

Earlier, business thinking embraced the myth that location no
longer matters, because logistics are inexpensive, information flows
rapidly, and markets are global. “The cheaper the location, then, the
better” Concern about the local communities in which a company
operates was not important.

That oversimplified thinking is challenged, partly by the rising costs
of energy and carbon emissions, but also by a greater recognition
of the productivity cost of highly dispersed production systems and
the hidden costs of distant procurement.

Wal-Mart is increasingly sourcing produce for its food sections
from local farms near its warehouses.

Mestlé is establishing smaller plants closer to its markets and
stepping up efforts to maximize the use of locally available
materials.
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Olam International traditionally shipped its nuts from Africa to Asia
for processing at facilities staffed by productive Asian workers. But
by opening local processing plants and training workers in Tanzania,
Mozambique, Nigeria, and Cote dTvoire, Olam has cut processing
and shipping costs by 25% and greatly reduced carbon emissions.
By the way, Olam built preferred relationships with local farmers
with providing direct employment to 17,000 people and indirect
employment to an equal number of people.

Earlier, many companies have thuught that hein? global meant
moving production to locations with the lowest labor costs and
designing their supply chains to achieve the most immediate impact
On expenses.

In reality, the strongest international competitors will often be
those that can establish deeper roots in important communities.
Companies that can embrace this new locational thinking would
create shared value.

Reimagining value chains from the perspective of shared value
would offer significant new ways to innovate and unlock new
economic value that most businesses have missed.



. Local Cluster Development

Productivity and innovation are strongly influenced by
“clusters,” or geographic concentrations of firms, related
businesses, suppliers, service providers, and logistical
infrastructure in a particular field—such as IT in Silicon Valley,
cut flowers in Kenya, and diamond cutting in Surat, India.

Clusters include not only businesses but institutions such as

academic programs., trade associations., and standards
organizations.

Clusters are prominent in all successful and growing regional
economies and play a crucial role in driving productivity,
innovation, and competitiveness.

A key aspect of cluster building in developing and developed
countries alike is the formation of open and transparent
markets. In inefficient or monopolized markets where
workers are exploited, where suppliers do not receive fair

prices, and where price transparency is lacking, productivity
suffers.

A firm's growth has multiplier effects, as jobs are created in
supporting industries, new companies are seeded, and
demand for ancillary services rises. A company's efforts to
improve framework conditions for the cluster spill over to
other participants and the local economy. Workforce
development initiatives, for example, increase the supply of
skilled employees for many other firms as well.
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Mestlé also worked to build clusters, which made its new
procurement practices far more effective. It set out to build
agricultural, technical, financial. and logistical firms and
capabilities in each coffee region, to further support
efficiency and high-quality local production.

It also worked in partnership with the Rainforest Alliance to
teach farmers more-sustainable practices that make
production volumes more reliable.

Initiatives that address cluster weaknesses that constrain
companies will be much more effective than community-
focused CSR programs, which often have limited impact
because they take on too many areas without focusing on
value,

The most successful cluster development programs are ones
that involve collaboration within the private sector. as well as
trade associations, government agencies, and NGOs.



. C5V in Practice

CSV presumes compliance with the law and ethical standards,
as well as mitigating any harm caused by the business, but
goes far beyond that. The opportunity to create economic
value through creating societal value will be one of the most
powerful forces driving growth in the global economy.

Porter pointed out that CSV would be more effective and far
more sustainable than the majority of today's corporate
efforts in the social arena.

.The Role of Social Entrepreneurs

Porter observed that many of the shared value pioneers have
been those with more-limited resources -  social
entrepreneurs and companies in developing countries. These
“outsiders” have been able to see the opportunities more
clearly. In the process, the distinction between for-profits and
nonprofits is blurring.

The competitive advantages that arise from creating shared
value will often be more sustainable than conventional cost
and quality improvements. The cycle of imitation and zero-
sum competition can be broken.

Suggestion: The social enterprises in Asia, especially
operating in the fields of “fair trade” and “tourism” should
develop local clusters with other supporting companies, civil
organizations and other institutions in order to realize CSV in
the cluster.
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Discussions and Reflections

Moderator

Jong-Gul Kim

Chairperson of 2012 SELF ASIA committee
Professor, Graduate School of International Studies, Hanyang University

Professor Jong Geol Kim graduated from Yonsei University in Seoul and achieved a
master’s and a doctor’s degree in Economics at Keio University, Japan. Since then,
he worked as a researcher at Research Institute of Long-Term Credit Bank of Japan.

He worked as a research fellow at Jeil Financial Research Institute and has worked
as a professor after passing through an assistant and an associate professor at the
Graduate School of International Studies, Hanyang University since 1997.

He published many books such as [Culture and International

Negotiationand"Global Financial Crisis and The Alternative Economic Model ;.
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