7°™Rencontres du RIUESS Rennes 24-25 Mai 2007
L’ESS face a ses responsabilités

How a social economy organisation promoting festiva and selling
beer contributes to a wider vision of social inclusn and solidarity?
The case of the Workers Beer Company in the UK ahGermany

Nick DOLEZAL ! et Alex MURDOCK?

Abstract

The paper uses the Workers Beer Company (WBC) telde some of these themes and
analyse some of the characteristics of succeskadt given rise to a sister organisation
Workers Beer Company in Germany.

The lead author has been involved with the WBC 18r years, and now sits on the
management committee. He has also been a longdseoliécian and public manager.

The Workers Beer Company has a fundamental belisbcial change though campaigning,
social responsibility and trade unionism. It waarfded by trade unions and their members
who were mainly in the public sector. Its roots &atlies permeate throughout its operations
and the organisations it has helped to find thain alentity

These include:

Ethical Threads (suppliers of ethically sourceHditts and promotional clothing),

Work Ethic (a employment agency for young peoplenting to work in the music and
festival business),

Left Field (a production and event management comgpecialising in promoting political
and citizen engagement),

Clause IV (the WBC sister production company bout the mining communities of
Derbyshire)

There are similar operations in Germany, Spaifameand Scotland.

WBC has developed a clear method of working whiat treated employment opportunities
through building on both individual and organisatibskills — it has adapted to a changing
environment and shifted its approach while maimtgnits beliefs in social justice and
campaigning for over twenty years. It has builtedwork of not for profit organisations and
volunteers which support it objectives.

The WBC fits closely the model of social enterpasel is not a registered charity. (Borzaga
& Defourney, Allan ) It provides extensive trainifigr bar related work and has a strong
ethos of social inclusion in terms of enabling geof acquire valuable work skills. Its
origins lie in the labour union sector and it hagatue set which is strongly orientated to
community and public service. Its profits are rested in social change.

The WBC is the fund raising and commercial armlef trades council and is one of the
leaders in its field. It sells drinks to large nwerd of people at festivals to reinvest in social
change. Over 21 years it has built up a rare sekit$, knowledge and a reputation that gives
it a competitive edge over many competing comméEpparations. Visitors from all over the
world to Glastonbury, Reading, Leeds, Mayday orpfees Music Festivals will have seen the
WBC and probably bought a drink from a WBC bar.
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The paper will be based upon work undertaken in Uke and Germany with founders,
leaders and strategic management of the WBC. Ast imave a strong public sector and
public service orientated background this represantopportunity to uncover an area where
public sector employees (and former employees) lieweded a social economy enterprise
which in turn has major implications for the puldiector.

The research will draw on social inclusion modédlpublic management and social enterprise
(Miller 1999) and seek to explore what synergied differences might exist. At a time when
traditional public service struggles to appeal te young and civic engagement such as
voting and party membership is declining the WBGches young people through its
engagement with festivals. The research hopes ge tight on ways in which the social
economy can offer valuable insights into both publianagement development and the social
inclusion agenda.

THE CASE FOR THE WORKERS BEER COMPANY

How a social economy organisation promoting festiva and selling beer contributes to a
wider vision of social inclusion and solidarity.

It may appear a contradiction but a social enteepwith its heart firmly set to promote social
and economic justice can exist in the hard nosedneercial world of festival, events and
running bars. The focus of this paper , simply =

“Can selling alcohol at festivals lead to ethicading and social responsibility ?”

The first and obvious starting point is that sejlaicohol and promoting festivals and events
is legal and highly regulated. The Workers Beer gany (WBC) works within the law. It
complies carefully and precisely with a range thtigory regulation and promotes
responsible drinking. The WBC works with local lawities that heavily enforce their
licensing conditions.

The Workers Beer Company is also well respectethéndrinks industry as a responsible
organisation that can promote a responsible apprmaselling alcohol.

We note that the Workers Beer Company is one fatthe responsible festival and event
industry that do provide a safe environment foung and not so young, people to enjoy
themselves and meet their cultural aspirations.

This paper will seek to establish that the orgdiueas set on a bedrock of social enterprise,
Though profit making it is not for profit and rems its surpluses to social issue campaigning
for social inclusion, it creates job and trainmgportunities, it supports the trade union and
labour movement as well as encouraging civic amdadeatic engagement.

The Workers Beer Company’s primary objective iguod raise and campaign for the trade
union and labour movement — it is also experiermed competent in selling beer to large
numbers of people. So how did this social entegpcame about and are there any lessons to
be learnt. This is an organisation that predateaynw the current definitions of social
enterprise. We believe it can offer some insighthdéw social, environmental and economic
objectives can be pursued. Its “bottom line acdogrit objectives include:-

» a desire to be a profitable and effective tradimganisation working in a highly

competitive field,

» to hold trade union and ethical values,

* to campaign and promote trade union and ethidakga

» and to create individual and group political cdpita
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Models of Social Enterprise

Social enterprise and entrepreneurs have beenusifbr some considerable time, from the
city guilds and the growth of formal organisatismshe 19 century. In Europe there is a rich
history of organising through mutuals and co-opeeatand in the United States not for profit
organisations, philanthropy and communitarianisBofzaga and ,Spear 2004)

Social enterprise has a lengthy private history,abshort public one. Nonprofit organizations
have long engaged in income generation and busisdeseither supplement or complement
their mission activities.note| In the United Kingdom, cooperatives functionechaseans to
fund socioeconomic agendas as early as the midsl8B@ginning in the 1960s, US
nonprofits experimented with enterprises to créatte for disadvantaged populations. Micro-
credit organizations made their appearance in dpugj countries by the 1970s, at about the
same time Community Development Corporations (CD@s)e gaining popularity in the
United States. Yet it is only in the last 15 ony2@rs that academics, practitioners, and donors
have been studying and recording cases of nonprafibpting market-based approaches to
achieve their missions.
The growing practice of social enterprise is fuelyd nonprofit organizations’ quest for
sustainability, particularly in current times wheumpport from traditional, philanthropic, and
government sources is declining and competitionahailable funds is increasing. Social
enterprise enables nonprofits to expand vital sesvsio their constituents while moving the
organization toward self-sufficiency. Nonprofit argzation leaders understand that only by
establishing an independent means of financinglieyybecome a going concern.
Over the last ten years the Labour Governmentarihited Kingdom has invested heavily in
creating the strategic framework for social entisgs to thrive and contribute to deliver local
jobs, local public services and local sustainabtgeneration.
In the foreword to the Department of Trade and $tiuSocial Enterprise a strategy for
success the Prime Minister, Tony Blair lays dowad¢hallenge:
“Our vision is bold: social enterprise offers radioew ways of operating for public
benefit. By combining strong public service ethathwusiness acumen, we can open
up the possibility of entrepreneurial organisatienkighly responsive to customers
and with the freedom of the private sector — buictvlare driven by a commitment to
public benefit rather than maximising profits ftiaseholders.”
The definitions of a social enterprise used for plieposes of this paper was laid out in a
think piece for the explored in think piece for thimited Kingdom National Consumer
Council by Bob Allan, “Social Enterprise througtetbyes of a consumer” (Allan 2004) he
identifies three common definitions for a sociatlegprise;
“Enterprise Oriented - they directly involved inettproduction of goods and the
provision of services. They seek to be viable trgdioncern, making a  surplus
from trading.
Social Aims - they have explicit social aims sushj@b creation, training and the
provision of local services. They are accountablghieir members and the wider
community for their social, environmental and eaoiwimpact”.
And
Social Ownership - they are autonomous organissitianth governance and
ownership structures based on participation bkettolders groups (users or clients
and local community groups) or by trustees. Preafiesdistributed as profit sharing to
stakeholders or used for the benefit of the comtglifAllan, 2004, page 4)

A recently publication from the EMES research erpib some of the theoretical
underpinnings of Social Enterprise and in particitrelationship to both the market sector
and to civil society (Nyssens 2006). It is helgfuldraw on some of the concepts and models
identified in this literaturé.

3 For more information on EMES see:
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The EMES definition of Social Enterprise develofwdDefourney is worth exploring and
critiquing in respect of its relationship to bothet market sector and to ‘civil society’.
(Defourney 2001 pp16-18 in Nyssens op.cit. p6)

Table 1 Social Enterprise Criteria (EMES) comparedo the Market Sector , the Public
Sector and Civil Society Organisations (the Voluntey Sector)

Economic and
Entrepreneurial

Criteria of Social

Market Sector

Public Sector

Civil Society
Organisations

Enterprise
A continuous| This is clearly both The public sector Such organisation
activity, producing| explicit and implicit| may produce but often produce bu

and selling goods an
services

din the market sector

generally does nq
sell

tusually do not sell

[

A high degree of
autonomy

This is clearly both
explicit and implicit
in the market sector

This is clearly both
explicit and implicit

This is clearly both
explicit and implicit

A significant level of
economic risk

This is clearly both
explicit and implicit
in the market sector

The Public secto
acknowledges an
sometimes take

economic risk

r Civil Society
dorganisations usuall
pare not associate

with economic risk

y
d

A minimum amount
of paid work

Paid employment

Paid employment

The
principle is much
stronger though pai
employment ig
significant

voluntary

r

Social Criteria

An explicit aim to

Market organisation

5 This is clearly both

This is clearly both

help benefit the may have this as anexplicit and implicit | explicit and implicit
community objective
An initiative | Market organisations The public sector i$ This is clearly both

launched by a grou

pcan be launched b

yaffected by groups o

fexplicit and implicit

of citizens citizens either actingcitizens but  nof

alone or in| created by them

partnership
Decision making not Explicitly part of the] Not a part off This is clearly both
based on capital market sector democracy explicit and implicit
ownership
A participatory| Most market| The Public sectoy This is clearly both
nature, which organisations do natusually operates explicit and implicit

involves the various

5 operate on this basis

.through democrati

~
L

parties affected by processes and usually
the activity consults and involves
stakeholders
Limited profit | Profits are usually The public sector Civil Society
distribution distributed and suchdoes not distribute organisations do nd
distribution is an profits distribute profits

explicit aim of the

enterprise.

http://www.emes.net/index.php?id€@ccessed March 2007)
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Nyssens suggests that Social Enterprise is ‘atrbssroads of the market, public policy and
civil society. The book is strongly focussed on tu@ described as WISE (Work integration
Social Enterprises) which are focussed upon emgipi@ople excluded from the market work
opportunities to be reintegrated into employmenbwever the Social Enterprise at the
crossroads concept has a wider applicability. Thagery of a crossroads carries with it the
implication of choices of direction of travel.

Contributors to Nyssens book explore the possisliof these different directions. Laville
and colleagues explore the implication of publitigyofor public enterprise. It is suggested
that there are a range of viewpoints which coulsisasn analysis what takes place. The
challenge is seen as the risk of institutionalatif social enterprises as they either conform
to the market driven nature of contracts or resgormblitically driven agendas. The work of
Polanyi is seen as especially pertinent in theeodrdf the interaction between state , market
and social economy. (Polanyi 1944). The implicati® that the forms the social economy
takes are not dictated by either the state omiheket. The interaction of public policies
and various third sector organisations is what detdthe social construction of the third
sector rather than the thirds sector being thetoart®n of regulation and policy.

The market focused nature of Social Enterprisesi@asvn in Table 1) also means that it sits at
the crossroads with the market sector. Hence Skairprise models are analysed in terms
of becoming hybrids (Bode et al In Nyssens op.citjken (In Nyssens op.cit) speaks of two
market sectors in which social enterprises operatle social welfare market and the
commercial market. He notes that these marketsatpeifferently and in the former (social
welfare) public policy has a much greater roletie commercial market sector obviously
the forces are more economic in nature and thialseraterprise confronts considerations and
pressures less driven by public policy and moieedrby straightforward business pressures.
Aiken also notes that some social .enterprisesabgpaén both social welfare and commercial
markets (the imagery of standing at the crossreadsthen setting off in two directions is
compelling). However this ‘mixed economy’ is notuswmal in the UK. It does pose some
problems for such organisations in terms of botugoand growth.

The concept is also advanced of Social Enterprasea bridge between the co-operative
sector and non-profit organisations. The imageyfia degree of convergence occasioned by
the increase in public service contracting.
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Figure 1 The Impact of Growth of Contracting*

- The market —
Co- Non profit
operatives Organisations

T

Social Enterprise as a
Bridge

In this connection Social Enterprise is seen asigiy a means by which co-operative based
organisations and non-profit organisations can gageth a changing environment in which
commercialisation is taking place through the gtoat contracting. These organisations are
not always well placed to adjust and it is argueat social enterprises are able to make a
bridge for such organisations to enable appropadsstion.

WORKERS BEER COMPANY —HISTORY

The Workers Beer Company (WBC) was formed by Bsgi@iand Wandsworth Trades Union
Council some 20 years ago during the miners’ stiikéhe 1980’s and provides services at
some of the largest European music festivals.

The WBC is owned by the Battersea and Wandsworddlds Union Council. It was one of
the first Trades Union Councils in London and fodmm the 1880’s. It has a rich

campaigning history in its own right. The WBC wasated as the fund raising arm of the
Council in the 1980’s . The primary objective o# t¥#WBC is to raise funds and to campaign;
it achieves these aims by selling beer and promatinsic festivals. All the surpluses made
are ploughed back into the organisation to supp®robjectives. The money raised by the
volunteers goes directly back to the sponsoringuggoto support their own individual

objectives; there are about 200 groups providinges®000 volunteers ranging from the
Woodcraft Folk to WaterAid moving through Acton CNiDd the Anti Nazi League.

To put the organisation into context; over the Rstecades it has turned over £35 million
with over £2.2 million going to fund raising for éhcampaign groups sponsoring the
volunteers. At Glastonbury the WBC takes about 8e@vers, 300 managers and 200
technical crew to work. The WBC runs some 20 baasyrwith tankers of beer and fridge
trucks full of drink behind them to serve up to 8Qéints an hour to the thirsty revellers for
the 4 or 5 days of the festival.

The idea is simple; a campaign group, for exampéeal community group, sponsors a team
leader and 10 workers, all volunteers. Each tearrksva six hour shift a day and each

* Derived from Roger Spear — Presentation at Saginggs School, 26 March 2007
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member gets paid about £6 an hour that goes tegbesoring group “back home”. Each
volunteer in turn gets free entry to the eventusecamping with a mess tent, free meals and
hot showers.

This does not happen all by itself, there is maghid the organisation than just selling beer
at festivals; there is a firm belief in volunteenisin socialist discipline, political involvement,
citizenship, campaigning and fund raising.

There are a few simple questions that do needkiedafirst; is it a social enterprise, what are
its values, its governance, its business involvenresources and strategic management ?

The Workers Beer Company — is it a Social Enterprig?

Yes is the simple answer - it is a successful seciterprise solely supported by its successful
trading activities, First, looking at the DepartmehTrade and Industry’s criteria:
“a social enterprise is a business with primardgial objectives whose surpluses are
principally reinvested for that purpose in the bess or in the community, rather
than being driven to maximise profit for the shatders and owners” (DTI, 2002
page 13)

Many of the events the WBC is involved in or hasmpoted are vehicles for campaigning in
themselves and have developed clear social airtieewfown. For example the WBC is a part
owner of Glastonbury, the largest green field artd music festival in Europe, and Michael
Eavis, the founder, included in the company’s dfjes in the 1980’s;
"The Glastonbury Festival aims to encourage anchustite youth culture from
around the world in all its forms, including pop sit) dance music, jazz, folk music,
fringe theatre, drama, mime, circus, cinema, poeiry all the creative forms of art
and design, including painting, sculpture andilestrt”
And
“In addition to all of this, the company activelyrgues the objective of making a
profit. And in so doing is able not only to makepirovements to the site, but also to
distribute large amounts of money to Greenpeacdar@®xWater Aid and other
humanitarian causes which enhance the fabric osoaiety.” (Glastonbury website
2006)

Clearly these are social objectives and in addiso are promoting youth culture and
campaigning. Glastonbury Festival also createsll@mployment, local fund raising
opportunities for neighbouring villages, the susthie management of the site and it
provides a platform for campaigning groups suckvaserAid and Make Poverty History.
Another example is the involvement the WBC has riganising the Mayor of London’s
music festival to promote anti racism and celebratiéural diversity, Rise — make a stand
against racism, which attracts upward of 100,00§itoris and has a clear purpose in
challenging racism in all its forms.

The WBC is a trading concern; it is enterprise mhand makes surpluses, not only does it
sell beer it is also a part owner of the Glastopbitestival. But there is more; over the years
the WBC has given rise to daughter organisationk ®éth its own identity.

All these organisations have their own social gutee characteristics such as ethical buying
policies, trade union recognised terms of employtnagid minimum wage rates in the music

and catering business that is often known for pwmage rates and poor conditions of

employment

The Workers Beer Company — social value

Manda Salls in a paper for the Harvard Busines®@d8alls 2005) identifies some “smart
practices” that give some insight into how orgatiigses create social value. we have
borrowed from of her themes to look at the WBC.
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Social Value

Key questions are; understanding the initial impednd the “problem” the social enterprise
has been created to address. How the social eistegevelops its focus over time and any
related issues it takes up. How the organisatignslits commercial effectiveness with its
core values. How social enterprises develop tHaimnpng competence across both the social
and commercial actions. And, finally, how socialtezprise can adapt to changing
circumstances.

The initial impetus for the WBC was to create alitng and fund raising arm of the Trades
Union Council. At its core it is a highly motivateshd politically driven organisation. Selling
beer and promoting events are the vehicle it hasldped to meet those core aims. In turn
the core values permeate the organisation andaitgtder organisations; the core values of
the trades union movement, challenging discrimamatiand encouraging political
participation through debate and campaigning.

The WBC has maintained its focus over time as d faiising organisation. It has developed
its trading arm selling beer and promoting eventerdime to maximise its fund raising
capacity and minimising the risk to the organigatib has clearly positioned itself to be able
to respond to the changing market place and thegasain public demand.

It has aligned its commercial effectiveness withdbre values successfully; they permeate
throughout the organisation and are understoodllihe staff and the volunteer workforce.
There is also an investment in informing the fedtigoers of the WBC'’s core values, the
volunteer nature of the workforce, it's campaigrd dand raising objectives. Selling beer
successfully in a field and promoting festivalsates a platform in itself from which the
WBC can engage with young people, launch campaigdgund raise.

Planning at all levels has been key to the WBC’'scess over the years; there is the
operational planning which has developed to risthéochallenges of the music and festival
business and there is political planning to endtee organisation has the capacity and
direction to continue to raise funds and develsgampaigns.

The WBC has adapted to its environment over titnbas created specific vehicles to drive
particular campaigns. Both Ethical Threads andLttié Field, for example, to develop the
themes of ethical trading, fair-trade and citizagagement.

Leadership
Salls examined various elements of leadership.

« The importance of the leadership offered by thenftmus and the challenge of

succession.
« How non profit organisations can develop probleagdbsis and analysis.
e Issues relating to the mobilisation of resourceguisue the organisations objectives
and its social goals.

*  Finally leadership style and smart operating jpcast
The founding members put their mark on the compd#mnyas born out of the bonds that were
struck during the miner’s strike. They built on tredationships that were formed and the
sense of solidarity that was experienced duringafrtbe most difficult times in the 1980’s.
They gave and continue to give clear directionhi® drganisation and its fund raising and
campaigning direction. In terms of succession plamrthe organisation is bringing on
managers from the volunteer groups and giving thieenskills, experience and training to
become increasingly more involved as the foundiegnimers move aside.
The WBC has to develop intelligence and problemmisglacross a range of activities; it has
to understand and solve problems within the musétfastival business; it has to understand
the political dynamics of the volunteer groups #érer campaigning to ensure it can maintain
its volunteer base of workers; it has to understamd to maintain the alliances it has struck
with its parent organisation and its partners, lopérational and political.
The biggest resource the WBC has to command isahateer workforce; it has to ensure
that it retains the confidence of the groups thatpsy the volunteers. There are some simple
domestic arrangements that need to be maintaiheg; rieed to know what is required of
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them and they are treated with respect. There@an snore complex areas such as aligning
political expectations and working across the conemaé and not for profit interface; for
example a concern that some of the volunteer grbape about the increase in commercial
sponsorship and branding.

Every year the WBC improves its operational managenand is continually renewing its
management crew from the volunteer workforce. ftsibe management style is simple and
has been said to be based on good old fashionethliso discipline”. There is a discernable
respect for collective responsibility combined witte clear understanding of the allocated
tasks. In terms of smart practice the WBC has griisvephere of influence by creating new
organisations to pursue specific objectives ratihan to dilute the focus of the parent
company.

Returning to Bob Allan’s criteria;

Enterprise Oriented

WBC can clearly demonstrate that is enterprisentek Over its life it has turned over £35
millions, it is an extremely successful organisatamd has clearly developed its niche in the
event and festival business. There are not veryynmganisations that can provide the
infrastructure, logistics and staff. Particulartafé in the numbers required at large events
that are motivated, experienced and qualified acitos range of skills needed on site.

The WBC can also demonstrate that it has thepiekile associated with successful profit
driven companies. It has invested its own resoumcesxpanding the range of services it
provides. It has achieved this through either theept organisation or by creating new
organisations, that share its values and ethiagvelop new and allied markets.

There is a complimentary commercial theme to drpanuand that is the relationships that it
has developed with the promoters it works for asdpartners. The WBC has worked very
closely with both the Glastonbury Festival and kfkean Fiddler over the years. The Mean
Fiddler has about 8 venues in the UK and promdtesReading and Leeds festivals amongst
others. The Festivals Director was a founding menatbé¢he WBC and moved to the Mean
Fiddler in the very early years of the WBC. Mich&alvis, the owner of the Glastonbury
Festival, has worked with the WBC for many yeard ha and the festival share many of the
values of the WBC, as a consequence, an enduriatioreship has been built up over the
years.

These forms of relationship are critical for openadl success in the, sometime, difficult
world of music and events. The show has to go fans can be fickle to fashion and weather
can be critical. The particularly wet Glastonbugre etched in the memories of many a
festival goer. It is not times for the faint hedstperformers still have to go on and beer has to
be sold. Beer tents have been under water anddeatk by lighting. It is in these times that
the strength of the relationships an importantliersafety of the site and salvaging the event.
The relationships also are important in the commksrena; it was made very clear by the
licensing authority that Michael Eavis, the owndrtbe festival, had to strengthen the
management of the festival, particularly the saguof the site. The Mean Fiddler was
brought into strengthen the management and as segoance acquired 39% of the festival,
subsequently the WBC acquired some 10% of thisesfdris brings together some of the key
elements of the festival together with a commorppse and bond.

Social Aims

The overarching ownership through the Batterseavdaddsworth Trades Union Council has
established the fundamental values and aims diffexent trading and campaigning arms it
has created. The WBC is managed by an independdumitary management committee of
trade union members appointed by the Battersed\&ardisworth Trades Union Council.

The WBC can show that it has developed a rangedglsaims which work on different
levels. Simply put, the organisation raises moregr £2.2millions, for many community
and campaign groups. It has also launched a faofilgrganisations that have some very
specific social aims such as promoting ethicalfairetrade purchasing.
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All the employees and volunteers working for the @/&mily enjoy trade union terms and
conditions of service. They are all offered persdrgining and support to equip them to
undertake the jobs that they do safely and prafeadly. Many volunteers have benefited
from the management experience they gain and théfigations they acquire working for

the WBC in their “day jobs”, which in turn improveslividual job opportunities.

There are some 200 sponsoring groups across tmerg@ll benefiting from the fund raising
arm of the organisation. All of these groups hedr own aims which they pursue as trade
unions, campaigning organisations and community@so

While it might not fit neatly into some of the dafions of a social enterprise there is one
further matter to add and it is belief. Those wogkand volunteering believe that the WBC as
a social enterprise and believe in its aims.

This belief is critical to motivating and maintaigi the massive volunteer workforce. Belief
matched with the strength of volunteerism and gotitl fashioned social discipline has
created a formidable workforce that is able to wprin a field with a few tents and help turn
them into events with international reputationse-tmuly can run a piss up in a brewery.

The trust generated between the WBC and its vodustis critical to the commercial success
of the event. The WBC has known many of the groapd the on-site managers for many
years, many share a history from the very beginciagng the miners’ strike of the 80's.
There is a true sense of personal solidarity ayaltpto the company and the people working
in it.

This creates a level of trust across the orgaoisatinat would be hard to find in many

organisations; this level of trust creates an djpmral and commercial advantage for the
WBC. Simply put, practically all the transactiong @& cash and involve easily disposed of
high value stock. There has to be a high levelra$ttbetween the management and the
servers not to take advantage of the circumstafitesbond of shared values reinforces this
trust.

Levels of trust between WBC, organisers and cotdra®n site can make all the difference
in the smooth running of the event. However itésatibed there is an extremely compelling
bond of dependency between all the interests wgremsite and it is it can be the key to the
success or failure of the event.

There is one final thought, it is fun as well, wdhadr we might say at the end of a long and
hard day, we all enjoy the events, the work andcdrearaderie that comes from being with
people sharing some fundamental values. We all dzank for more.

The Government Agenda — and linked agendas
The UK Government has become extremely positiveulsmcial enterprise and this
enthusiasm has been shared by the main opposériesg
In November 2006 the UK government launched its aetion plan for Social Enterprise
building on an earlier plan from 2002. The key d®npoints of the plan are set out below.
The plan aims to drive change in the following area
- fostering a culture of social enterprise, embeddihg change that is already
underway, especially through inspiring the nextegation to start thinking about the
social impact of business
« improving business advice, information and suppedilable to social enterprises
« tackling the barriers to access to finance thdtictshe growth of social enterprises

10
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« enabling social enterprises to work effectivelyhwifovernment to develop policy in
the areas of expertiSe

The intention of the Government is evident andnkd with other agendas to encourage
service provision by the third sector and to fooussocial inclusion. Environmental and
ethical agendas also sit well with an enhancedfasleocial enterprise organisations
The ethical and inclusion agenda links well with @/Brhe organisation provides access to
relevant skills training for marginal groups. Caigrand bar work is traditionally an area of
work access for marginal workers.
The link between WBC and music and the festivdlsiry means that it has the potential to
reach some of the key target groups in this respext some young people who are on the
fringes of social exclusion WBC and its offshooteyide the opportunity to learn skills in
areas which are seen as attractive. WBC , like aioebeer, reaches parts that the
government agencies cannot. Traditional governraemiloyment schemes tend to focus on
conventional industries. WBC is able through itssiauand festival connections to access
areas of employment which would be hard for theegoment.

Growth and analysis

Over the years the Battersea and Wandsworth Tiddes Council, the parent body to the
Workers Beer Company have developed the concesisoidl enterprise and have encourage
the Workers Beer Company to expand its operations.

The framework for the organisation is a simple footprofit social enterprise, with a clear
objectives for social and economic justice and guaece arrangements that reflect collective
responsibility.

Each of the following examples of organisationabvgth share the characteristics of the
parent organisation; strong alignment with the ggles of the trade union movement,
creating jobs and training for new entrants, cagwag for workers rights and supporting
workers, a strong ethical strand to ensure thatevee possible fair-trade and ethical trading
are to the forefront of the organisations objedive

The first of the siblings was Clause IV, namedratte clause of the Labour Party Manifesto
dropped by New Labour. It is worth rehearsing sathe history because it gives a flavour
of the relationships that the Workers Beers Compesydeveloped

Clause 1V,

Clause IV is the production company formed by thatidhal Union of Miners from the

former mining communities of Derbyshire. It is nawuch in demand for its skills in

managing events, running campaigns and undertgidhiical stunts.

After the miners strike in 1989 when the Whitwaetlysas shut it left 850 miners without jobs

and a lot of miners looking for new ways to eartivang. In a newspaper article in the

Guardian in 2003 titled “Good Intent” Alison Bema (Benjamin 2003) described the early

experiences of the unemployed miners, particulaelyry Butkeraitis.
“Butkeraitis says the hardest thing for him and thkers (fellow miners) was to
swallow their pride and move on. After a stint agath worker, Butkeraitis is now a
director and honorary treasurer of the WBC — whést year achieved a turn over of
£8million turnover — and managing director of GauV, an offshoot company set
up four years ago to stage events and union camgaig

He pointed out that
“’Never thought I'd know about inflation or VAT reins, but we have bought into
the system” — he says. He describes himself a®eidlsst capitalist” because the
profits from Clause IV and its parent company supfadour movements around the
world. At this year’s Glastonbury, there will bepalitical arena called Left Field —
run by another WBC group — and company profits laeang used to fly over a
Colombian trades unionist to address the crowds”

See: http://www.cabinetoffice.gov.uk/third _sector/sociahterprise/action_plan/
Accessed March 2007
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It all started when he worked on the WBC bars imdan to raise money for families in

Whitwell during the miners strike.
“During the strike, Butkeraitis made his first trip London to raise funds for the
Whitwell miner’'s support group. He was put up byloMuskett, a member of the
Battersea and Wandsworth Trades Union Councilpuths London, which was just
starting to run bars as music festivals and outgaditical events — and which set up
the Workers Beer Company in 1985. Butkeraitis jdifduskett at Glastonbury to
earn some money for the support group”

WBC and subsequently Clause IV created full timd part time jobs after the colliery in

Whitwell was closed. Different generations of thaeng families work still work the WBC and

its socially entrepreneurial offspring.

The strength of those relationships forged in t8&01s should not be underestimated and the

simple acts of support and solidarity with thekstig miners have not been forgotten.

Ethical Threads

Ethical Threads is a brand of clothing and merctendourced from workplaces that meet
international conventions on workers rights, andciiare verified by free trade unions. The
aim is to provide a vehicle that challenges swegishexploitation and child labour in the
clothing industry. The links with the trade uniomwvement are clear and a percentage of the
price paid goes to support trade union and fanleéreaampaigns around the world. Ethical
threads has an increasing levels of support in nthusic and event industry including
mainstream artists and promoters such as Billy @rddark Thomas, the Glastonbury
Festival, the National Film Theatre as well as dramhions and campaigning organisations
such as GMB, TGWU, Christian Aid and War on Want.

Left Field

Left Field is a daughter organisation with a vepedfic role in the WBC family. It was
established at Glastonbury in 2002 with the ainpriemote international solidarity through
ethical trading and has grown from being a staga marquee to becoming a whole field
dedicated to bringing together ethical trading #redcutting edge of music with politics.

It fills a gap in the range of activities at muféstivals and other events; to tap into peoples’
appetite politics, discussion and debate as welloashow people how they can become
engaged as active “political” or “campaigning” zéns. It has enjoyed spectacular success
ever since and it now makes a regular appearante alomelands dance weekend and the
Edinburgh Festival.

The Left Field aims to reaffirm the spirit of padiél debate and involvement among festival
goers with Billy Bragg, Tony Benn and Pete Dohédxyng keen supporters of the Left Field
and all sharing the same stage. Last year Tony Begw a bigger audience of young people
than Pete Doherty and Babyshambles.

Work Ethic

Work Ethic is a young recruitment business crea&egressly to cater for the need of the
event industry targeting young people who wanirtd €mployment in the music and festival
business. It builds on the reputation of the WB@ anajor operator of bars and beer tents for
the outdoor event industry and it being able toui¢celiable and motivated staff.

WBC in Europe

WBC - DE was inspired by the Workers Beer Compamy set up by young German trade
unionists to raise funds and to capitalise on thkslbetween trade unions and the music
industry. As a consequence of working with trade®nists across Europe a WBC has been
set up in Germany and the parent WBC has been mgrkith groups in Ireland, Scotland
and Spain.
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Bread and Roses

The WBC opened its own pub in Clapham, Londonttradl staff are on proper trade union
recognised employment contracts and they enjoy saimbe best terms and conditions of
employment in the catering business. The pub offegular event and activities for local
people as well as offering a programme of actisitibat support the union and labour
movements.

CONCLUSION

From the simple beginnings of selling beer in ddfio festival goers the Workers Beer
Company has gone from strength to strength. Agp#tient company has identified gaps in
the market or a niche opportunity it has takeniiteative and filled it.

All the new developments are not for profit so@aterprises and report back to the main
body of the Workers Beer Company and the Batteessh Wandsworth Trades Union
Council for direction and governance.

Across the piece the organisation has expandebeirspirit of social enterprise as well as
social and economic justice. Each of the orgaioisatnot only governed by the underlying
principles but its outcomes are geared to haver égtapact. Whether it be campaigning,
protecting employee rights, political engagemedtjcation or creating and supporting new
markets.

The scope of the organisation has recent increasthdthe creation of a new international
spending committee to distribute financial supgorparticular employees in dispute or to
support the growth of local trade union movements.

The WBC is owned by the Battersea and Wandswor#dds Union Council and it is its
trading and fund raising arm. The Battersea andda&taorth Trades Union Council is run by
its trade union members and as a consequence thership and governance arrangements
reflect the principles of collective ownership amponsibility. Furthermore, many of the
management committee and managers have extengeeience of working at senior levels
in the public sector (as officers and elected mes)b®oluntary sector and trade unions and
are both familiar and comfortable with this styfeoanership and governance.
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Final Thoughts

Nick Dolezal started as a humble server, selling) @ouring beer for the masses, anything up
to 5,000 pints an hour; admittedly not by myselé. khen graduated through the server ranks
to working in the cellar, taking different managemeoles in the bar to being a bar manager
as well as a site manager responsible for heatlhsafety. We mention this because he has
not been alone but part of a mass volunteer movemed 5,000 of us have the same
experience each year. For those who want move dghrothe organisation there is
management training and the opportunity to gain

Social Ownership

The Workers Beer Company — some brief answers

It shows that primary objectives can be supportéelysby trading.

The WBC shows that history and a clear focus far tbunders adds strength to the
organisation.

That the trading can be complementary to the psiro@jectives and in themselves provide a
platform for further work, engaging with the comnityrand campaigning.

That sound governance and common ownership giveslde platform for continuity and
maintaining the overall objectives.

Trust, loyalty, discipline, volunteering are sonfetle critical values on which the WBC is
built.

Leadership is key and succession planning is alitic

That it is a complex process to strategically atigm primary and the trading efforts to ensure
that they are complementary; but it can be done.

BWTUC

Miners Strike

The Early Festivals
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