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/ teachers;

1 expert in SE from local Labor
Agency;

2 students form the master's
program in SE;

1 small producer interested in
SE;

1 citizen interested in SE
(involved in volunteer programs
with CRIES);

4 trainers.

The training community
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Part 1: Timisoara, 29 February-1
March 2020 (direct meetings);

Part 2, Timisoara, 19-21 June 2020
(direct meetings)

Part 3: 22 June-4 July 2020(online
meetings):

GENERAL PROGRAM
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- Understanding better the problems in
our world and our communities;

- Presenting and discussing some
information about SSE;

- Let's know our local SSE network!
Building networking mapping

PROGRAM: DAY 1
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PREZENTAREA SCOLII
1. Participantii se impart in
* Echipa de promotori ai scolilor de provenienta
= Parinti ai elevilor care la sfarsitul clasei a Vlll-a, vor opta pentru un traseu de . .
educatie, fie in liceu teoretic, fie scoals profesionald : : Understanding the role of schools in our
. ,Promotorii, prezinta in mod convingdtor scoala (2+2min) society;

. ,Parintii, formuleaza intrebdri citre scoli, care se consulta si raspund

., Parintii, opteaza pentru scoala aleasa si argumenteaza alegerea 1,2,3 D|SCUS.S|n.g the role of VET and the )

_,Scolile, formuleazs ,lectii invatate, : organization of these schools, curriculum :
Observatorii ofera feedback complet — tuturor actorilor ‘ the trainer prepared a ||St Of 10 questions
and invited teachers to answer to different
questions;

Competences needed for SSE trainings:
presentation the information from
Mapping activity;

Knowledge — skills -attitudes
(competences) versus capability: the
trainer prepared a PP about these issues.

PROGRAM: DAY 2




Funded by the
Erasmus+ Programme
of the European Union

Checking knowledge on SSE and discussing
the answers with participants: the trainer
prepared on online questionnaire and we
discussed together their answers and
made some clarifications.

Collective building of Observation grid for

SSE initiatives: we used the Jigsaw
methodology, applied in Bergamo.

PROGRAM: DAY 3
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Visit on the field : we visited a farm
(community supported agriculture) and we
tested the observation grid;

Informal discussions and exercises
regarding some educational concepts
(curriculum, educational objectives, results
of education, values, knowledge, etc;

PROGRAM: DAY 4
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Developing training materials: the
participants are divided into 2
groups and they have the
responsibility to develop 2 curricula
for schools: SOCIAL
ENTREPRENEURS and EDUCATION
FOR RESPONSIBLE CONSUMPTION.

PROGRAM: DAY 5
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Organization of 9 online meetings with social enterprises from Timisoara, Bucharest, Brasov and lasi: the duration of
one meeting was 2,5 hours (2 hours the discussions with the representative of the social enterprise + 0,5 hour
debriefing in the training group).

PROGRAM: DAYs 6-8
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MANAGEMENT

1. Initterea 51 dezvoltarea
afacerii in mod strategic (pe
baza umi studiu de piatd 31 a
i plan de afaceri) saw
intuitiv, natural.
Mecanizmele decizionale —
Cum =e iap deciziile? (ze iau
impreund cu angajatii, sunt
informati/consultati ete.).

Nota: se vor avea in vedere aiff
deciziile sirategice (sfruciura
AGA confirmda principiul egalitilii
de gen?), cdt s5i cele operationale
(modul de informare/consuliare a
personalului)

3. Metode de obtinere feedback
de la angajati

4. Ce face un manager de
intreprindere  sociald, ce

Fimrard An mabieidm 82T Thie #nd mn

Ateliere fara frontiere” - inurmacu 12
ani sau chiar mai mult, ideea a pornit de
la un proiect sau un program care

dacd reusim sa rezolviam problema
trebuia sid se adreseze copiilor

nalizaii rucati
abandonafl. institutionalizati, cu tot

felul de probleme sociale, si am ajuns la

parintilor si sa le gisim de munca si sa
treacd din zona de marginalizare-
vulnerabilitate, in zona de activa,
atunci si copiil vor f1 mai bine.

si fira

périntl pentru cad fondatorii au observat
ca problema nu este la copii, problema este de fapt la pirinti pentru ca ei erau gpti de munca, erau la varsta

de a munci, dar nu munceau. Fie ci erau in situatia de a primi ajutor social, nu aveau experienti de munca,
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Practical activity : for each initiative was completed the observation grid. Each trainee had the responsibility

to fulfill at least one observation grid.

04-05 July 2020
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In order to valorise this
ACTION TRAINING, we
realised a short film

https://www.youtube.com/watch?v=
IfLaOgUtgTo&t=75s




