oSS

building up social & solidarity economy

Building Up
Social Solidarity
Economy (BUSSE)

STARTING UP

Social Solidarity Economy (SSE) is about “real utopia”. Explore
existing alternatives, copy them, develop them, invent a new
approach.

* Learn from case studies:
Look out for good practices and ones that failed: on the internet,
by contacting projects and enterprises.

* Take part in field visits:

Visiting “practices” is always inspiring. Talk to real people
involved in a SSE initiative! Be clear which aspects you would like
to learn about.

« Organize democratic meetings:
They are at the center of SSE. Once you have a community,
discuss what makes meetings democratic and effective.

TRANSFORMATION

DEMOCRATIC
Joles GOVERNANCE
A= D 4w
21\
I 3\ ‘.

JOINT DECISION ‘5
° MAKING °
|

SELF

& & ORGANIZING °

CREATION &
AUTONOMY

DEMOCRACY
1 MEMBER

COMMUNITY BUILDING

To ensure healthy development, sustainability and resilience of an SSE
enterprise it has to be supported by building a community around it. Building
a community creates lasting bonds between members and ensures the
commitment needed to develop an economic model that is based on
people’s needs and a common good. In Social Solidarity Economy it is the
people, their skills and knowledge that are at the centre.

* Learn to work together. A community is processual and continually in
flux. Foster the ability of everyone to articulate their views, attitudes, and
needs and create procedures to address conflict and disagreement.

« Know your Community. Find out who are the people in and around your
community and choose the best ways to approach them.

* Reach out. Besides working on communication and relations within

the community remember to reach out for new members and look for
alliances among other social actors and relevant movements.
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COOPERATIVES

A co-operative (co-op) is an autonomous association of persons
united voluntarily to meet their common economic, social, and cultural
needs and aspirations through a jointly-owned and democratically-

controlled enterprise. The co-operative movement is an important
part of SSE.

» Democratic decision-making and ownership. All decisions in co-
ops are taken democratically by their members. Primary members
have equal voting rights - one member has one vote. Members also
democratically control the capital of the co-op.

« Cooperation as a means of relating to the world. Co-ops

are cooperating with other co-ops or other SSE initiatives and
organisations and participate in building the co-operative movement,
support their local community and respect non-human nature.
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FOOD SOVEREIGNTY

Food Sovereignty aims to transform the entire food system: from socially
and environmentally destructive to a regenerative one - employing
resilient agricultural practices and respect to nature and all people.
Easy ways to join the movement:

« Become local - Choose from plentiful varieties on a local market
rather than uniform industrial production in supermarkets.

* Become a gardener - on your own, in an allotment garden, or a
community garden. Or get inspired by guerilla gardeners and look for
a forgotten spot in the city!

« Become part of a local Community Supported Agriculture group
(or start one)!

« Join (or start) a food co-operative - distribute healthy and
sustainable food.

* Be part of a policy change - promote Food Sovereignty values!

Co-funded by the
Erasmus+ Programme
of the European Union

the contents, which reflect the views only of the authors, and the Commission cannot be held responsible for any

The European Commission’s support for the production of this publication does not constitute an endorsement of
use which may be made of the information contained therein.Graphic design & illustration: Marie Viersou



