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Abstract

The increasing relevance of Social Economy orgdioiza to societies is
indisputable. Consequently, their future and sualvibecomes crucial.

Since no organization can survive to the turbulentg¢he environment
without a long term vision of its path, strategyars essential pillar to its

sustainability and sometimes survival, as well assion accomplishment.
In addition, the reliance on external sources maltesse organizations
compete for limited financial resources. Thus, theaed an accurate
strategic planning in order to clarify their futuiirection and create trust
among the stakeholders. Conclusions from the stleleloped in an

important group of social solidarity cooperative Rortugal reveal that

despite recognizing its importance, these orgarmnatmiss some strategic
procedures and long term perspective of their @gtivihey are mainly

managed in the short term perspective. This lackelationship between
the long and short term can be overcome by devajophhe Balanced

Scorecard.



1. Introduction

The Social Economy has an important economic anihismle in Portugal

and in the world. First, social economy organizagioepresent an engine
for the local development of the regions by gemegaboth direct and

indirect income for the population. Secondly, themganizations are

essential in the provision of services to the comitires. Among the whole

Social Economy, the social solidarity field is esp#y relevant because it
deals with specific problems such as extreme ppvesiderly people,

abandoned children, and disabled people, for iestaffhe role these
organizations have in those people’s lives is jpukigble. Their future and
survival are essential for these people and forctt|munity in general

that benefits from their existence. Thus, considgrihat organizations
cannot truly grow and develop without a long terergpective, strategic
management takes a determinant role and by usim@ageaial tools they

can overcome some of the constraints they face. edewy these

organizations are often managed in the short teerspective. It is

common to find organizations that limit their maaagent process to
annual activity plans, reports and budgets. In,factording to a recent
study in Portugal (Carvalho, 2005), formal stratgganning is not part of

many Portuguese social economy organizations isdhil field.

This paper presents an empirical study of stratetaoagement practices
within a group of social solidarity cooperatives darproposes a
management tool that can help them overcome trafiectye, presenting
an example of application. The organizations stlidiee social solidarity
cooperatives. The cooperative sector has a historide in Portugal and
among the different branches, social solidaritg igsarticularly interesting
branch due to its growth since its creation in 199Bis recent branch
comprises several organizations that develop taeiivity in the social
field. Among them, the studied group is in the gemef this branch, the
CERCI - Cooperative of Education and Rehabilitatmin Maladjusted
Children - that act mostly with disabled people drave a traditional
important role in the society. They represent a dgenous and relevant
part of the social solidarity cooperatives.



2. Strategic Management in Social Economy Organizains
2.1  Short term and long term management

Organizational success of organizations dependshein capability not
only to manage the current activities, but alsaleéfine objectives for the
future and to shape the way to achieve them. Tlesn® that organizations
must be managed at operational level and strateget in a coordinated
way. Despite the fact that many social economy ruggdions are focused
on the short term management, the debate on thd fure strategy
management is not recent and is recurrent (Wortdian1979; Hatten,
1982; Unterman and Davis, 1982; Gruber and Moh8219Nutt and
Backoff, 1992; Stone, Bigelow and Crittenden, 199B) fact, these
organizations face a changing social and econowmtegt. As they are
mission oriented, they have to adjust their offershe new needs of the
society and, being dependent of external souraesuport, they have to
compete for limited financial resources, both pevand public. This
makes these organizations vulnerable to the evaiuaf stakeholders and
puts a stress on image and reputation while uddteaocial funds. So, it
is determinant to have a longer term perspectivat thelps the
organizations think and project their activitieyted the annual budget.

However, previous research identified some inteaval external factors
that affect the strategic management practices amiak economy
organizations. For instance, the size of orgaronatseems to be positively
related with strategic planning (Unterman and Dat882; Odom and
Boxx, 1988; Webster and Wylie, 1988). The charasties of boards were
also found as an important factor affecting sthiateghanagement.
Unterman and Davis (1982), for instance, relatedl Itttk of planning to
boards that were too large, lacked managerial stpation, and were
dominated by their executive directors. Fundergumnements determine
the focus of management practices. As Webster ayite \{1988) stated,
they plan when they are requested to do so by readtesources (Stone,
Bigelow and Crittenden, 1999). Funders’ evaluat®ivery important to
these organizations because they rely on themttdugee resources and
due to the asymmetry of power, the accountabiliecinanisms are shaped
to satisfy the dominant actors (Ebrahim, 2005). Mafs the times the
evaluation is focused on programs or projectsngryo follow the money
and its ability to pursue the mission is often pwaluated, discouraging
strategic management practices. In line with t@isitenden et al. (2004:
81) found that results of their study “suggest ttvab resource critical
contributors - executive directors and donors - may value formalized
decision-making and planning to the extent previoassumed”.



2.2  The challenge of strategic management

Despite the fact that some factors may put reginstto the development
of a long term perspective, the challenge of sfiatenanagement is
increasingly recognized. Strategic management psoaess that must be
directed to what is best to the whole organizatiovolves multiple
stakeholders in decision making and incorporatest$arm and long term
objectives. It comprises three highly interdependmocesses - strategy
analysis, strategy formulation and strategy impletakon (Dess, Lumpkin
and Taylor, 2004). This integrated process firstetlgped for business, is
also helpful to the achievement of good results $ocial economy
organizations. As noted by Nutt and Backoff (1982), the environmental
turbulence experienced by social economy orgawoizatioblige them to
“periodically appraise events, trends, directioand issues in order to
appreciate the demands being posed by the envimtnmewhich these
organizations must operate”. Also, it is importémtappraise the existing
resources and capacities distinguishing those d@hatcrucial in order to
formulate a strategy. Strategy formulation invoheegrocess of decision-
making and problem-solving and since it is futureemted, it involves
taking assumptions that will be the basis for theisions and plans. It also
includes defining or revising vision and missioatsments, establishing or
revising objectives that convert vision into specgerformance outcomes
and crafting both collaborative and competitivatstgies to achieve those
outcomes. Strategy formulation may result into rantl strategic plan. By
explicitly formalizing their strategies, organizais have a tool that will
allow them to communicate their strategies along wWarious strategic
levels such as corporate, business and operatiamaigding the lack of
coherence into the organization. In addition, sty&t planning provides a
framework that allows identifying new opportunitiesd threats, seize
strengths and correct weaknesses (Nicolau, 20018.IMplementation of
the strategy through the definition of short ternbjectives and
establishment of action plans, helps organizatimngpromote long term
objectives, to avoid issues and conflicts that mpgear between different
functions; to enforce the need for coordinatiord smidentify measurable
outcomes of action plans. Finally, the evaluation anonitoring of the
process, allowing the possibility of making correetadjustments, is an
opportunity of constant organizational learning ,aswhsequently, a way to
improve performance, both in the short term anhélong term.



2.3  Linking the short term and the long term objecives: the balanced
scorecard as a tool of management

The Balanced Scorecard (BSC), a tool developed &gldat and Norton
(1992) for for-profit organizations is presentlgognized as a management
tool that helps developing strategic management.cah then help
monitoring the activity in the short term as wefl aupport long term
strategic decisions, linking the overall organizaél mission and
objectives (Kaplan and Norton, 1996). Thus, thisl tcan be especially
useful in balancing different perspectives witharigation’s mission. The
recognition of the BSC as strategy managementisoacurrent (Van Der
Zee and Jong, 1999; Wagner, 2004; Niven, 2005).

For social economy organizations it is important understand the
organization as a whole instead of focusing onlgpecific programs or
initiatives. The BSC provides this framework redgti four main

perspectives — financial, internal processes, iatioan and learning and
customer (Kaplan and Norton, 1992; Kaplan, 2001).

Financial perspectivedevelops measures that indicate whether the
organizational strategy is contributing to bottanel improvement.
Traditionally used as unique measures of performatitzey are clearly
insufficient (Hatten, 1982; Mintzberg, 1994; Thompsand Strickland,
1999; Kaplan, 2001) and other contributions musvhleed. So, internal
processes perspective develops measures to chitteahal operations that
enable the organization to create value to theoowst;, innovation and
learning perspective develop indicators that mesagbhe organization’s
ability to innovate, improve and learn and, finaljustomer perspective
develops specific measures that reflect the aspgbetsreally matter to
customer, such as cost, time required to meetub®mer’'s needs; quality
of the offer; performance and service of productsesvices to create value
to customer.

The adaptation of the BSC in social economy orgdimas has already

been studied (Kaplan, 2001; Lyons, Gumbus, anchBe#le, 2003; Niven,

2003). For these organizations, clearly the stiegsut on the mission,

rather than financial perspective. This is becanssion statement is at the
core of their existence and therefore should beifed and measured at the
highest level of their Scorecards (Kaplan, 2001)s0Athe customer is

usually seen as user because most of the serviegsmal by third agents,

such as governments and donors. Thus, Kaplan (24l18G)suggests the
placement of the donor perspective in parallel i@ customer/recipient

perspective.



The BSC can be an extremely useful tool. It leada higher transparency
and structured information in the organizations.r Hastance, in
cooperatives, a culture of evaluation making moaedparent the process
and results of management decisions to the stattetsplwould allow the
effective application and improvement of the pnohes and practices of
cooperativism, as well as would contribute to mecenomic efficiency in
the allocation of resources.

3. Strategic Management in Portuguese Social Solidty
Cooperatives

3.1  Objective and Methodology

The aim of this study is to analyse the extent lctv the social solidarity
cooperatives CERCI think strategically about theiure and the degree of
formalization of the strategic thinking.

A descriptive research method was chosen, congistia diagnosis of the
current practices of these cooperatives. The &mgiroach consisted of
semi-structured interviews with the top managen@nmfENACERCI -
Federation of the Social Solidarity Cooperativess-a representative entity
of this cooperative branch. This step gave an asenof the reality in
these organizations. Afterwards, a questionnaire garied out between
May and July 2006. The questionnaire was designedrder to gather
information about the strategic analysis, formolat@nd implementation of
strategy, as well as evaluation and monitoring twwes of the
organizations. The questionnaire was composed thf bpen-ended and
closed-ended questions. The data from the questi@mwere statistically
analyzed with the help of both SPSS software antdddoft Excel.

The sample consisted in the 51 CERCI within a useeof 145 social
solidarity cooperatives existing in Portulyalhe criterion to delimitate the
sample was the associates of the FENACERCI duédin specificities,

homogeneity in purpose and field of activity angbortance in this branch.
A pilot study was conducted and the final versiamsvgent by mail to the
organizations, with their permission given by avipyas phone contact.
There was a satisfactory response rate of 49%.

! According to INSCOOP, there were 145 social seligacooperatives in 2005,
available ilmww.inscoop.pt/sectorcooperativo/estatistjas26/10/06.




3.2  Characterization of the sample

Age, size and financing

Most of the CERCI that answered the questionnageeviounded between
1975 and 1980. In general, they are small orgapnizstconsidering the
number of members, employees, areas of interveatidnavailable budget.
Most of them have less than 100 members and 44% lems than 50
employees. They act mainly in a local basis, hagimgmportant role in the
regions where they are located. They develop skaszas of intervention,
being the most common the Occupational Activitienite, Education and
Professional Training. The available budget is duone related to the
number of areas developed and almost 90% of thanagtions have
budgets below 2.000.000 euros. In general, theg@n@ations are mostly
funded by the Portuguese Government, followed leyEhropean Union.
Clients only account for a minimum part of the newes.

Human resources and Boards

These organizations mostly employ young adultsvamchen. The level of
education of employees is diverse, being more sgmtatives the lower
academic qualifications. In spite of that, 25% haueerior qualification.
The voluntary work accounts for less than 10% efdtaff.

Boards are composed, on average, of 6 membersingafom 3 to 9

people. The Board members are mostly aged fromo460t years old.
However, the fact that 25% of the directors arengmur than 40 years old
reveals the effort that these organizations haven bghowing lately in
rejuvenating the Board of Directors. Most of thenavé superior
gualification but only around 7% have a degree ianagement or
economics.

3.3 Findings

Strategic analysis

The organizations frequently develop the analysis tlee general
environment, which includes economic, politicalmagraphic or social
factors, among others, that can both restrain aodtithe activity of these
organizations. When it comes to the specific emnment, the analysis
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developed is more often related to the contextachearea of intervention
than for the context of the whole organizationtleitattention is paid to

competitors and similar organizations which may fetated to the

fallacious belief that there is not really competitin the Social Economy.

The scenario is quite different when questionedutitioe analysis of the
clients or users and their families’ needs. Theglyse these stakeholders’
needs at least sometimes and around 80% declarsutdly or always do

it. Internal analysis to their human, tangible anthngible resources is
frequently developed.

Strategic formulation

Despite being mission-oriented by nature, more tr@fourth do not have
mission statements and more than half of them Imaveision statement.
Almost 70% of the organizations have declared teehaedium or long
term objectives defined for both the organizatisraavhole and for all the
areas separately (Graph I). However, there are @R%e organizations
that only have objectives for some of the areasamather 12% despite not
having, intends to do it. This reveals internafaténces among areas in the
strategic management procedures, inside the sagamimation, not all the
areas have strategic objectives defined.

Graph | — Existence of medium and long term objecties

For the
organization as

whole
O Yes
For allthe area W No, but it is previewed
separately _— [ No, and it is not previeweg
— 0O Don't know/ NR
Only for som

areas

0% 20% 40% 60% 80% 100%

Source:Authors’ preparation based on the data colleatetie questionnaire

However, despite the existence of medium or lomgtebjectives, the
existence of formal long term strategic plans iscimdess common
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(Graph Il). Less than 40% declared to have writterg term plans for the
organization as a whole and all the areas sepwara&eime organizations
have, for instance, a written plan for the next 1350 years for the

organization as a whole, but only annual plans aifheof the areas of
intervention. In several organizations there isfaonal plan but it is

previewed. However, there are organizations thahobeven intend to
define a written strategic plan for the organizats a whole (12%), or for
all the areas (24%) or for some of them (18%). \Wtibere was no formal
strategic planning, some recognized that there inf@smal or unwritten

strategic planning. Nevertheless, in general th@smnizations develop
detailed budgets, including for new projects orgoamnmes they entail.
This probably is due to the fact that these orgaiuns have to deal with a
restricted budget as well as formalities requirgdumders.

Graph Il — Existence of formal long term strategicplan

For the
organization as I

whole

O Yes
For allthe area| ] m No, but it is previewed
separately [g————T =S NE ' _— | ONo,anditis not previewe
...... ~ O Don't know/ NR
Onnyorsom RENANNY I
areas WM

0% 20% 40% 60% 80% 100%

Source:Authors’ preparation based on the data colleatetie questionnaire

Decision-making and problem-solving is done in groinclusively with
employees that do not belong to the Board. Howehyasides internal staff,
other stakeholders are rarely involved or involwedan irregular basis in
decision-making.

Strategic Implementation
Despite some lack of long term perspective stagfrb, more concern

seems to be dedicated to the implementation and $hon framework
(Graph 1ll). Short term quantified objectives exisor both the

12




organizations as a whole or for all the areas passe in around 60% of

the organizations. Nevertheless, almost 10% ofotiganizations declared

not to have or being planning to have short terpeailves, neither for the

organization as a whole nor for all the areas pasge. Most of those that
do not have defined these objectives for all tleasuat least have for some
of them.

Graph Ill — Existence of Short term objectives
For the oy
organization -
as a whole
Forallth ] o ves
t . .
orafithe I | No, but it is previewed
areas
separatel _— // 0 No, and it is not previewed
_~ O Don't know/ NR
Only for
some area
0% 20% 40% 60% 80% 100%

Source:Authors’ preparation based on the data colleatetie questionnaire

The majority of the organizations have action plassociated to the short
term objectives (Graph V), but there are casesr/hetion plans linked to
the short term objectives do not exist in the ddfe levels analysed.
Finally, employees are often aware of their roléhm organization.
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Graph IV — Existence of action plans linked to theshort term objectives

For the
organization
as a whole
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areas
separatel // & No, and it is not previewed
— O Don't know/ NR

Only for
some area

0% 20% 40% 60% 80% 100%

Source:Authors’ preparation based on the data colleatetie questionnaire

Strategic Evaluation and Monitoring

Most of the organizations declare to periodicalyiew the vision and
mission of the organization. The regular evaluatioh the existing
programs and projects is important and almost 90%he respondents
assumed to regularly evaluate them. Evaluatiomafésults in a revision
of the proceedings to improve the performance. Iinghere is some
importance given to the evaluation of the levelssafisfaction of the
stakeholders, however, it is more focused on diand employees than on
other external stakeholders.

3.4 Discussion

The results from the questionnaire reveal that mbshese organizations
indeed think about their future, having defined goterm objectives.
Nevertheless, there is no clear link between winey tvant to achieve and
the way they plan to do it. The weak degree of &imation of strategic
planning difficult the achievement of those objees and increases the gap
between the long and the short term, in spite ef gheat effort being
developed by some organizations and areas insata. tActually, despite
broad objectives, most of the times there are shtyt term activity plans
and reports. Even when strategic planning takeseplhere seems to miss
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a clearer link between strategic objectives, opamat objectives and
activities developed, inhibiting a coherent managem These findings
may be related to conclusions from previous studiestioned earlier. The
fact that these organizations are mainly small dsizmd their board
elements lack managerial sophistication may affdweir strategic
management practices. In addition, the requireméms their main
funder do not force them to develop sophisticatasagerial tools. This is
especially evident because the results from thestopmnaire reveal that
different areas inside an organization developrth&@nagerial abilities at
different paces. Areas funded by European fundsint&tance, due to the
complexity of applications, planning and reportingguirements, have
more sophisticate procedures than others. In addithe fact that these
cooperatives are traditionally mostly funded by Buetuguese Government
raises financial limitation that has been inhilgtitheir long term planning
since they mostly rely on an uncertain annual baselget.

Another important issue raised by the findings he participation of
external stakeholders. The degree of involvemerthefdifferent interest
groups in the strategy formulation is importangfipraise the openness of
the Board. There is some democratic approach tgdvernance of the
cooperatives when they state that decision-makmbpasoblem-solving are
often done in group and with the involvement of &ypes that do not
belong to the Board. Nevertheless, external stddeh® clearly have a
secondary role in the decision making process. &nslch as Portuguese
Government and European Union as well as clientssers, members that
do not work in the organization and private domngttwoth particulars and
enterprises, are much less frequently involved étision-making and
problem solving. This may reveal that despite theportance in the
provision of financial support, there is little @ff in compromising them in
the future plans for the organizations. However,isit advisable the
involvement of external stakeholders, according their importance,
influence and dependency on the organization.

4, The BSC as a Strategic Management tool

One of the problems frequently faced by these argéions is a scarce use
of management tools. Due to their specific chareties the traditional
tools need sometimes to be adapted. One of the tioat would help them
to think strategically and increase the degree avmélization and its
guality is the Balanced Scorecard, mostly becauseiiself a process. In
fact, the decision of developing it requires tinmel @ommitment. It is not
an overnight decision and after it is planned anglémented, it has to be

15



seen in a learning perspective, that is to say§@ B never completed. It is
being built and rebuilt through the time accordithge changes in the
environment and in the organization. Building a B8@nprise several
phases: planning, developing, implementing and toang.

To plan the BSC commitment at the various orgaiumat levels is
essential with the explicit support of leaderssajlit is important to have a
team that according to Niven (2003) should be caapmf an Executive
Sponsor, a Team Leader, an Organizational ChangerEand members
from the specific areas. Appropriate training iquieed to understand the
process.

In the development phase, mission, values, visioth strategy must be
defined or confirmed, the appropriate scorecarégpmatives chosen and
finally, one of the most creative and demandingstéo build the strategy
map. The idea is to build a one-page documentrimdirational behind the
existing objectives and mission statement itselfganoized by the
previously defined perspectives. Implementationdsebe development of
performance measures that translate the objectimés quantified
indicators, in order to be clear about what is éodzhieved and when.
Initiatives must be then set to support the stsatégnally monitoring
allows to evaluate what is going right or wronggdgdine corrective actions
and learn with the fails.

Reviewing the assumptions taken to the strategy amapmaintain people
mobilized can be determinant to the success ofripbementation of the
BSC.

The BSC can be developed for the organizationwalsade or for a specific
department or area, but a pilot location can beseho The criteria to
choose the right area of intervention to startlmamhe existence of mission
and strategy, the commitment to measurement, th#aaility of data, or
the need for a BSC that improves the managememnbagip.

Example of a BSC in a Professional Training Cemtr@ social solidarity
cooperative

In these social solidarity cooperatives, Profesalidiraining area is often
one of the most developed areas in the managenwdt due to the
requirements of the European Union. It constitatepod pilot area and it
Is the basis for the example proposed. The ratigalased on existing
plans, reports and other documents of a specifafeBsional Training
Centre inside a social solidarity cooperative.
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The organizations have freedom to select the saoiteperspectives that
better fit their reality, while responding to itsagegic objectives and belief
among the workers. Considering four main categaifias were already
being used and that fit the organization’s missitve proposal will be
based on those perspectives. Those perspectiveSlmeats (related to the
accomplishment of the missionGfommunity(related to the fact that the
different areas of intervention, as well as theaorgation as a whole, rely
on the community to achieve their missio@)ality (related to the fact that
the quality of the internal processes as well as d@rvices provided is
central to the mission of the whole organizaticam)d finally, Resources
(instead of putting the stress on financial resesitthat are essential in the
provision of the services, the stress was put enrédsources, whether they
are financial or physical).

Having defined the perspectives, the strategy naap e built. Figure |

represents an example of what could be a strategyfor the Professional
Training Centre. The map is to be read from thdobotto the top. In

general, the adequate resources will provide tlsessdar the achievement
of all the objectives and the mission itself. Thessources will support the
guality of the services and internal processes thdit support the

interaction with the community and, together, thésee perspectives will
help achieving the objectives related to the ciesmdd the mission. This
cause-effect notion is the added value of the Bf&@aach to traditional
performance measurement.

17



Figure | — Example of a Strategy Map for a Professinal Training Centre

Mission of the Professional Training Centre:
T and

o provide services with quality. adjusted to the needs and expectations of the clients that wish a full social
professional integration

facilitate the access tc
Increase the volume of labor by those that do not
clients have compulsory
2 schooling
<
=
=
[ ¢
increase the number o
act in the prevention of beneficiaries per year that
risk behaviors wish to establish a labor
agreement
increase the recognition Develop partnerships
£
=
=
=
=
S
) . q
increase the increase the knowledge
communication of about the enterprises in
services and activities the region
improve the services upgrade the training
evaluation model ESEVITTES
=
=
<o
O t.he @ maintain existing
systematlzatlon. ¢ improve the planning and accreditation levels and
the results of the different o 5
. A organization of the accessing new ones
interventions R
services
4
1]
<
=
% . [ maintain the expenses improve the expenses
I~ build the new facilities level control system

Source: Authors’ preparation based on existing stratedifectives and mission statement of a
Professional Training Centre of a social solidatibpperative

For instance, maintaining existing accreditatiovels and accessing new
ones will improve the upgrade of the training at®g, increase

organization’s recognition that will boost the dieysment of partnerships
and will help achieving strategic objectives retiatie the clients.
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Figure Il presents an example of some performaresgsares that could be
used to monitor the achievement of the previousblished objectives. For
instance, the establishment of new partnershipsthem Community
perspective can be measured by the success ratenvécts that are
established by the cooperative with the enterptisasemploy the trainees
and that can become partners and develop a loagemrélationship.

Figure Il — Examples of objectives linked to perfomance measures

Community

Strategic objectives (and sub-objectives)| Measuresdme examples)

6. |develop partnerships

6.1| keep the existing partnerships Retention ragxisting partnerships
Share of organizations that have established neteguls (among the existing one
6.2] establish new partnerships Share of organizatif@mishave established new protocols (among theam=s)

Success rate of contacts

Source: Authors’ preparation based on existing measureg Bfofessional Training Centre of a social
solidarity cooperative

It is then important to define performance targé&ise BSC needs to be
clear about what is to be achieved, and when. Wéals, in order to

translate targets into reality, it is necessargdbinitiatives that support the
strategy. Thus, the link between what is to beeadd and the initiatives to
be developed to achieve them has to be doneektiesmely important for

the members of the organization to understand tiia¢egic importance of
what they are doing. Figure Ill presents the pdsdibking between the

objectives and the initiatives established.

Community

Figure Ill — Example of objectives linked to initiatives
Initiatives

1{2]|3|4(5|6|7|8]|9[10{11|12|13[14|15|16
5. |increase the knowledge about the enterprises iretfien X X
6. |develop partnerships X X X X
6.1lkeep the existing partnerships X X X
6.2lestablish new partnerships X X X
7. lincrease the recognition X X X
7.1|by local and regional entiti X X
7.2increase the recognition by partners X X
8. |increase the diffusion of services and activities X

2

To establish a partnership for training courseglifferent clients, technicians, and parents wjth

the

Drugs and Drug Addiction Institute

7

To keep the contacts with the Ombudsman and wortkiggther with FENACERCI

14

To study and implement a coherent strategy for@agring enterprises

Source:Authors’ preparation based on existing initiati#sa Professional Training Centre of a social
solidarity cooperative
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To conclude, the proposition of a BSC exemplifiedt & Professional
Training Centre should be later duplicated for tbhther areas of
intervention and the organization as a whole. Thist BSC experience
helps developing a learning process that will suppthe better
development of the other scorecards.

5. Conclusion

In the last decades, the interest on strategydgralseconomy organizations
has increased in the academic and organizationddlwdevertheless, there
is still a lot of space for improvements in theatggic management process
in order to make it more unified and participatédis suggests that further
research is to be done in this management fieldsafial economy
organizations. The use of the case study approacidvibe useful to study
in a deeper extent their practices, the processnpfementation of the
Balanced Scorecard and its impacts in the perfocmand effectiveness of
the organizations.
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